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Findings focused on three improvement areas:
* Metrics to measure strategic outcomes
* Expanded use of the Board’s audit function
* Review and analysis of proposed tuition increases




Metrics to Measure Strategic Outcomes

Recommendation 1:

The Board of Regents set specific and consistent metrics for each
system priority and annually report the performance of those metrics.
Included with each metfric should be the past performance of that
metric. The reports should also be clearly (and consistently) identified
and accessibly located.

Recommendation 2:

The Board of Regents comply with statute to set performance targets
for each institution (based on system targets) and fo report on
institutional performance annually.

Board of Regents adopted 10 system/institution metrics & goals
+ General Aftainment 1 metric
* Access 2 metrics
+ Affordability 1 metric
Timely Completion 2 metrics
Workforce & Research 2 metrics
Effective Use of Resources 2 metrics




Expanded Use of the Board’s Audit Function

Recommendation 1:

The Board of Regents utilize an audit function to promote greater
accountability throughout the Utah System of Higher Education. The
internal audit director should report functionally to the Board of Regents.

Regents’ Policy R567 (Revised November 2018)

“The audit director reports functionally
fo the Regent Audit Subcommittee and
administratively to the Associate
Commissioner for Finance, Facilities, and
Research within the Office of the
Commissioner.”

Board of Regents

— Regents’ Audit
Commissioner of Subcommittee
Higher Education

Associate
Commissioner

Finance, Facilities & Research

Audit Director
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Expanded Use of the Board’s Audit Function

Recommendation 2;

The Board of Regents produce formalized annual risk assessments
and audit plans that include system wide risks and concerns.

FitletX
Compliance

Alumni Legacy

Scholatships P-Card Use Data Security

Minors on Campus

Cash Handling Free Speech Campus Secufity

Use of Fund Balance

Institution Use off Whistleblower Tuition Costs

Resources Space Utilization Disruption of
Services

Disaster Funding
Employee-Conflicts Response Decrease

of Interest Tuition Waivers Student Mental Health Services Procurement

Employee Recrujtment and
Receipt, Accounting, and Retention

Use of Gifts
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Potential Impact




tion
’s Audit Func

of the Board’s Au

ded Use

Expan

tion 3:
menda
Recom

: hich
ivities, w
d activi ittee.
il audit-related S
ies only entai %Léglenfs Audit C
ditor's Tby the Board of
. | audifc d by
The in be deter
ShoU|d

18)
ber 20

. ovem

R5¢7 (Revised N
' Policy

ts' Po

Regen

: hall i
ITOrS S i ﬂnsbytheLsg:sl

: laud nt or :

; muﬁoﬂ”ﬁiﬁﬁgﬂagigﬁ;poﬁ i

tem and Ins,'n iﬂsﬁﬂ.ﬁ:lo that wou

"Sﬁspegl’ﬂcipafeponsibmhes

f/oﬂ i
Qﬁﬁ;gendence
n

lative
cial MStitugio,

To: Associagq

© State Boarg of

nd Reas, bleA:com'n dati,
el @ iy
ViEW 3 i 1185 0’ pers the <
. il be re dit . Perform
dit duties \}f]vle” Regent gL’Js audif
Drector of Audit 2 o et the boar
e
rove ensur

approv e to t

ittee to e
Coqucmabemgrn
nee

Nd Dy,

pertise, jo
rger gog;
hiey, Te way,
trait of [Sliabiliy, " UStworg,,,
ACCuratey, and tng,
Wledge o accoy, s o, AUditing Stang, "NCipies 4, Plicabi 1, highe,. Sducatio,
9 19Gelting o 8Cade > (colje, /umversrry) CVironme:
7T appiy, inCipleg o logicq) thinking to 2 Wide range of MMellecq, 9 Pracicg, Problep,
dsmcnsrralmg the abiji, 0 Compjg tasks g ACCUragy, it i Uperyig, AN Wi ht
deadiingg
° Excelign; msrpersonal Skifls hat proyige the by, 10 estapyjg), 19 Mainggy effecy;
Working "Slationgp; With Universip, 7 Gou g, M8l Officig



t the
. e fomee
: : ion increas
S u
Over fime, reSB%chfde of Regents. A
f the
needs o

OF
ATIoN

—
UTay SYSTE N
HIGHER EDy¢

Pe;

'rfor Mance

Auditoy

Departmep,
FLSA Staty,
Grade: xy.

tly
sedrecen

d repurpo

* The Boar

OCHE
0000

Ports To. Drrlctor of Audie and Flnln:hl Servi(ex
Pmmolv(s) Supt’vixed:
E’SSENTIAL FUNL‘TIONS
I new [ s e i g e
) O recrui n I moers st g e uacy
T ted o :
ated positio itfor, poste
4
man
Perfor

Researchis g,
audi

January 25. ' mplete a
Board will co
 The

the eight e nstitution
Plicable Measuremen Standargs_j, .
Sstem offige g,

499 state gy, Policy, 5
d institution, adherence
as neeg

" best pracice_, each

' applicapye Measuremen;. Standargs

" SPECial projecys
Maintains pogee o

the augiy, Comm!"ee‘ System Office Staff, angy Institution staty
Reas, le Ac 'Odations
To pertom paced e 25 0 et g oy oty Reasonagy,
a 78 b e Wl g " bl g e essenia peeacd
O | | POSIT’ON QUAUF‘CATIDNS
over £O7e Characteriy,
the R e omat, e an P ks e
T O . Mistakes, ang M mistakes € mage, takes responsipijy, and aces Quickly to Correct jy
. vie . N * Collaborgr SRAreS intor gyt M experse 1 0 Coach gng 102 Coacheq. pyy, PerSOnal agengas
re IoN Solde 0 achie g farger gou
hensive . era sy S g gy e ey ey e
et
mpre udit op idate L 4 T
C O . r-n O v O | O * Accursey. erform work ACCUrately ang thoroughy,
Einte 19 to i -
U r |es. * Basi {nderstanng N L N pringipjg
e ollC D B e o Bugeing %2 acadenp: [ Nironmen;
a dp e oy T o e R
ale e Croar L gt ! o i il S g
STrucC st s it 20
urren A 10 ey PSRN s g resut
C e
e O o ety
ey s aecouning, poied R — T
EXPen’aﬂ:e:
* iy

UskE has. "eVieweq his jop dﬂr’lpt/ﬂn 0 ensyrq tha essentioy
conntended g <3 O Suidelines f, 70t expecor
oed. It 1y ot 12tendeq o SQitryeg o
abilities, At’d/troﬂal /un:tron: and,
ume, re
PeScription g

t ! functions o,
1902 i gy,
e as ¢,

nd bos
lovees abjpy
ments o Xhcustiyg jom @l fupe,
GUiremens

b€ inclugeq, 1y
£ Pt form the. Posit
> U functigny, SeONSHbilyh, SKills, ang
rec igneq 4, YDV sorg gy deemed g,
oot epreseny Contract of TPloyment, oS USHE reseryer s
O as5ign gong for the empigpin 20 perfe,

€ r19ht to cpest
" 5 USHE o deem g



Review and Analysis of Proposed Tuition Increases

Recommendation 1:

We recommend that the Board of Regents, when approving tuition
increases, require the Commissioner’s staff to provide multiple tuition

scenarios with thorough analysis of what priorities would be funded
under each scenario. Implemented

RegenTs Policy R510 (Revised November 2018)
Additional information and justificatfion for tuition rate adjustments

including a detailed list of how each institution plans to use the
additional tuition revenue, if approved.

Multiple tuition scenarios provided as considerations to the Board.
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Review and Analysis of Proposed Tuition Increases

Recommendation 2:

The Board of Regents Require Board staff to perform periodic random
testing of institution’s tuition request data

WSU Use of New Tuition Funding (FY 2018) Scheduled Completion: Feb. 2019
SLCC Use of New Tuition Funding (FY 2018) Scheduled Completion: Feb. 2019




Review and Analysis of Proposed Tuition Increases

Recommendation 3:

If the Board of Regents continues to allow the Council of Presidents to review
all materials before being reviewed and approved by the Board, the Board of
Regents should change policy to require minutes be kept at Council of
Presidents meetings.




Review and Analysis of Proposed Tuition Increases

Recommendation 4:

The Board of Regents require all institutions’ tuition increases to go through
both institution and public review, as well as public hearings at the Board of
Regents level where individual institutions present their needs, and provide
analysis, support, and justification of tuition increases.

Truth-in-Tuition Hearings Board of Trustee Review Board of Regents Considerations
March 19 March 12

March 6 March 8 Tuition Presentations March 28
March 11 March 19 Public Hearing March 28
March 5 March 21
March 13 March 14 /15 Final Tuition Decisions March 29
March 5 March 22
March 7 March 14
March 7 March 13
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Affordability & Tuition

Setting Practices




Strategic Plan 2025

“To increase the educational attainment of
Utahns, to enhance their overall quality of life,
and to meet Utah’s current and future
workforce needs.”

Affordable Access

Timely Completion
Workforce and Research
Student Growth & Capacity




Regents’ Commitment to Affordable College

“Ensure all Utahns can affordably access a quality postsecondary education with the tools,
resources, and information that start them on the path to completion, especially for
underserved populations and first-generation college students.”

FY19-20 Affordability Focused Initiatives
» College Access Advisor Program
» Improved State Aid (HB260 - Utah Access Promise Scholarship Program
» Tuition & Student Aid Policy Review (Mid-2019)
» Examination of Higher Education Costs Driversi@nd Cost Saving Strategies




By the Numbers

$18,000 2018-19 In-State Tuition/Fees

e Average 4- Year Public Colleges/Universities
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College Board, Trends in College Pricing (https://trends.collegeboard.org/college-pricing/figures-tables/variation-published-
prices#Published%20Tuition%20and%20Fees%20by%20Region%20and%20by%20State )




By the Numbers

Average Student Debt of Those with Loans at Graduation
$40,000 (Class of 2017)
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The Institute for College Access & Success, Project on Student Debt (https://ticas.org/posd/map-state-data#)
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By the Numbers

% who Graduate with Debt
(Class of 2017)
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The Institute for College Access & Success, Project on Student Debt (https://ticas.org/posd/map-state-data#)




By the Numbers

» Over 50% of all high school seniors
take at least one concurrent
enrollment course.

» Enrollment increased by 10.6 percent
over prior year.

» Students saved $48.7 million in future
tuition expenses.

USHE 2018 Annual Report (https://higheredutah.org/wp-content/uploads/2019/02/2018_USHE-Annual-Report.pdf)







But..

.is college in Utah affordable?

Do the comparatively low rates of student borrowing and student debt mean
Utah's colleges and universities are affordable?

Do the comparatively low rates of tuition/fees mean Utah’s colleges and
universities are affordable?

The state has provided programs that help to reduce the overall cost of college
for students through dual credit and tuition reduction strategies — how does that
impact affordability 2




Board of Regents Affordability Metric

Type Benchmark Published Tuition & Fees
as % of State Median
Household Income

14.8%
Reseqrch USU — Main Campus 1% 11.9%

WSU 9.4%
SUU 10.8%
DSU 8.4%
uvu 9.2%

USU - Easstern

Community SNOW
College
SLCC

Regional




Affordability Considerations ‘
prior to Approving Tuition P=%
Adjustments:

National and regional tuition and fee
comparisonsfor each institution

Institution cost data me

How the proposed tuition rate compares to the \S!
state’s median income statistics =,

Average student debt load in Utah o -

Combined impact of tuition rate adjustments and
general student fee increases

State funding received by the legislature for the year
Student and public comment




Revisions to Board Tuition
Setting Procedures:

Discontinued uniform first-fier + institution
second-tier tuition structure to an institution
specific tuition rate approach (2019-20)

Additional detail from institutions including:
A detailed list of uses for fuition revenue

Demonstrated support from students
and Trustees

Anticipated impact on student access, retention,
and completion rates

Dollar and percentage adjustment being requested

Institutions use of tuition dollars will be subject to
spot audits
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