Request Name: Composites and Aerospace of Northern Utah (CANU)

Description: Utah Aerospace Business to Business Match Making Conference, Round Table, Site Selector
and Company Familiarization Tours 1) Utah businesses to participate in aerospace B2B contract match
making event and aerospace business roundtable w/ at least five prime defense contractors. 2) Hosting
of national and international site selectors in Utah. 3) Familiarization tours for US and international
aerospace companies in Utah. 4) Support of the Utah World Trade Center and their international
aerospace business outreach.

Agency: Economic Development
Funding for: $20,000 One time

Private Not-for-Profit
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Page 2 - CANU Itemized Program/Revenues 2018-19:

Composites and Aerospace of Northern Utah 2018-19 In-Kind Contributions
Trade Mission, B2B Discover |Site
Aerospace RT and Global [Selector |Avalon
Farnborough Airshow |Markets |Guild Airshow | Sub Total
Van and Driver [Support |[Support |Support |Support

SIn-Kind SIn-Kind | S In-Kind | $ In-Kind [ S In-Kind | S In-Kind
Box Elder County 4,500 480 400 80 5,460
Cache County 1,600 1,600 320 4,480 8,000
Davis County 1,700 800 1,280 480 4,260
Morgan County 400 80 80 560
Weber County 1,400 80 80 1,560
Brigham City 400 1,500 600 80 80 2,660
Clearfield City 840 80 80 1,000
Layton City 680 80 80 840
Ogden City 9,600 2,800 640 480 13,520
Holmgren Farms 500 500
UAMMI Staff 240[N/A N/A N/A 240
GOED Staff 480|N/A N/A N/A 430
EDCUtah Staff 640|N/A N/A N/A 640
US Commercial Service 480(N/A N/A N/A 480
Sub Total In-Kind Contributions 900 24,060 6,280 3,040 5,920 40,200
Total All In-Kind Contributions 40,200

CANU Itemized Program Budget 2018-19:

Composites and Aerospace of Northern Utah Revenue 2018-19 (inclusive of In-Kind Contributions

Memberships State Appropriation Sub Total
$ $ $
Box Elder County 2,500 2,500
Cache County 2,500 2,500,
Davis County 2,500 2,500
Morgan County 2,500 2,500
Weber County 2,500 2,500
Brigham City 2,500 2,500
Clearfield City 2,500 2,500
Layton City 2,500 2,500
Ogden City 2,500 2,500
Utah State Legislature 30,000 30,000
Total Cash Contributions 22,500 30,000 52,500
Total In-Kind Contributions 40,200
Total All Contributions 92,700
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Page 1 - CANU Itemized Program Budget 2019-20:

Composites and Aerospace of Northern Utah Project Budget 2019-20 (Inclusive of In Kind Contributions)

State Appropriation
CANU Request In-kind Sub Total

$ 5 $
Aerospace Business to Business
Matchmaking Conference and Aerospace
Round Table 10,000 10,000 5,000 25,000
Paris Airshow 2,000 1,000 3,000
Site Selector Event 5,000 5,000 5,000 15,000
Aerospace Company Familiarization Tours -
National and International Invitees 5,500 5,000 5,000 15,500
Sub Total 22,500 20,000 16,000
Total all Contributions 58,500

S Percent
Percent of Budget for Payroll 0 0.00%
CANU Appropriation Request, Total Budget
(Excluding In-Kind Contributions) 42,500 47.06%
CANU Appropriation Request, Total Budget
(Including In-Kind Contributions) 58,500 34.19%



June and July 2018 Aerospace and Advanced Materials UK Inbound Trade
Composites and Aerospace  MIission, Existing Business to Business Contract Matchmaking and FDI
Northern Utah Event

Scope of Work — Follow up on 2018-19 Legislative Appropriation

During the 2018 General Session of the State Legislature, $30,000 in one-time funding was
appropriated from thé General Fund for FY2019 to Composites and Aerospace of Northern Utah
(CANU). CANU is an organization of Nine Northern Utah cities and counties including Davis County,
Weber County, Bq’x Elder County, Morgan County, Cache County, Brigham City, Ogden City, Clearfield
and Layton City.(fhe mission of CANU is to recruit to and expand the region’s advanced materials and
composites employers by identifying and filling supply chain gaps, promoting their product and services
to potential new clients, increase capital investment into the region and improving the overall wage
rates of the involved cities and counties by seeking to grow this important industry cluster. CANU
sought this one-time appropriation to help fund area business contract collaboration and an in-bound
trade mission with aerospace businesses from the United Kingdom, one of Utah'’s largest trading
partners.

The trade mission will feature a Business to Business Networking event which will foster contractual
partnerships between companies in Northern Utah as well as with the United Kingdom. Through this
process, gaps in the supply chain will be identified and filled. The end result will be to strengthen
Northern Utah’s supply chain, making it a more robust and competitive aerospace cluster. An
aerospace and advanced materials roundtable will also take place to provide a networking opportunity
to the involved industry. It is estimated that over $4,000,000 in new contracts were effectuated by the

B2B matchmaking event.

The result has potential to be over $60,000 in net new State of Utah revenue in sales and corporate
income tax. An additional result may be an increase in high wage rate jobs as Utah companies expand
their operations and as UK companies consider foreign direct investment (FDI) into Utah facilities.

As follow-up to the trade mission, CANU sent representatives to the Farnborough Air Show in the
United Kingdom to highlight Northern Utah’s aerospace support capabilities. CANU members will also
had face to face visits at facilities of UK companies which participated in the Trade Mission.

Trade mission and marketing follow-up details:

e Four or more UK business executives and one UK Department for International Trade Executive
to participate in the event

e 70-100 Utah businesses to participate in the B2B Matchmaking event: 70-100 Utah businesses
including at least five prime defense contractors

e Aerospace and advanced materials roundtable: 70-100 Utah businesses including at least five
prime defense contractors

e Sharing of all leads and attendee lists with GOED, WTC Utah and EDCUtah



June and July 2018 Aerospace and Advanced Materials UK Inbound Trade

Composites and Aerospace

Mission, Existing Business to Business Contract Matchmaking and FDI

Northern Utah Event

Resources purchased with assistance from the funding:

Ground transportation for UK visitors

Ground hosting expenses of UK visitors (hotel rooms, meals, gifts and misc. expenses)

B2B matchmaking online platform

Conference facilities

Trade mission event was inclusive of a VIP dinner with area educators, elected official,
economic development professionals and aerospace executives, Snowbasin business dinner
with area aerospace executives, economic development professionals and UK visitors

Bus tour of Utah businesses and local events; i.e., Kihomac, Borsight, Utah State University
Spider Silk research lab, Northrop Grumman Promontory facility and Northrop Grumman
Clearfield aerospace composite facility, Golden Spike Monument, Holmgren Historical Farm,
airboat tour of wetlands, Warriors over the Wasatch Air Show

Metrics/Outcome:

Five individuals attending from the United Kingdom, four coming from three different
companies, and one who is a representative of the United Kingdom Department for
International Trade (UK DIT).
82 different individuals registered for the Business to Business Matchmaking/ Networking Event.
Most of them were representatives from companies in CANU’s aerospace target industries.
Commitment for new Foreign Direct Investment (FDI) into new Northern Utah facilities
Participants in the Roundtable and B2B matchmaking events were surveyed to determine
output measure metrics; contracts, FDI, possible contracting.

o From the survey response we determined that at least $4,000,000 new contracts

benefiting Utah businesses were in process.



Composites and Aerospace
Northern Utah

WHO IS CANU?

Composites and Aerospace of Northern Utah (CANU)

is a collaborative economic development approach

focused on growing Northern Utah's aerospace and
advanced composites cluster.

CANU is a 501(c)(6) regional partnership including
Box Elder, Davis, Morgan and Weber counties; along
with Brigham, Clearfield, Layton and Ogden cities.

CANU facilitates international interest in Hill Air Force
Base subcontracts and partnerships with local
companies.

Five United Kingdom industry executives visited Utah on
an inbound trade mission with the UK Department for
International Trade. (UK DIT)

2020

Requesting $20,000 for 2019 to be used towards:

82 individuals from UK and Utah-based companies registered
for the business-to-business matchmaking event. Most

e s iSRRG o represented companies from target industries.

that will allow Utah businesses to network and
discuss contracting needs, inclusive of Utah SMEs,
prime contractors, invited national and international

commercial and defense aerospace businesses.

All UK companies that participated also committed to Foreign
Direct Investment in new Northern Utah facilities.
discuss the needs and opportunities in commercial and

e opportni 2019 OUTCOMES:
defense aerospace, inclusive of prime contractors, Utah
SMEs, education and government officials. I N BO UN D UK TR ADE M I Ss I 0 N

Of those that attended the B2B
2018 '2019 Aﬁﬂ Wﬂ ES matchmaking event 30%responded to
e the survey. Respondents found the event
productive and were optimistic about
netting significant contracts.

An Aerospace Roundtable to provide an opportunity to

Sponsor of the 2018 U.S. Department of Commerce
Discover Global Markets (DGM) conference.

According to the survey, it is likely that over
$4.000,000 in new contracts resulted from
this event.

Sponsor of the Site Selectors Guild in cooperation
with the Economic Development Corporation of Utah.

Participating partner with the Utah World Trade | Several ongoing return visits for UK visitors to

Utah and other UK company visits that were not

Center (WTC) for the Avalon Airshow.
i part of the original UK Trade mission to Utah.



Indo-Pacific executives attending the
Discover Global Markets.

Indo-Pacific executives touring the Non
Destructive Inspection Lab at

Ogden-Weber Technical College.

United Kingdom industry executives
participating in the trade mission on a
tour of Willard Bay.




