a) Funding request and justification;

Our greatest budgetary need is to develop instructional capacity that can support our growing
stackable programs across the Southeast and Southwest regions, and to facilitate student
development along career pathways that may begin with a certificate and eventually end with
the completion of a bachelor’s degree. For the development and implementation of the
Welding Certificate pathway to support industry needs, funding for one full-time faculty
member and welding equipment is essential.

Table 3: Budget Request
BUDGET YEAR 1 YEAR 2 YEAR 3 Matching

CATEGORIES Funds/Year

$64,715  $64,715  $64,715 $20,000

Fringe Benefits $30,740 $30,740 $30,740 $9.300
Total Program
Expense $381,720  $95,455  $95,455 $41,800

“onetimeexpense ||| | |

Budget categories, roles/uses, and requested amounts are described below:

Salary for USU Moab Welding faculty position
e Salary rate: 564,715

Benefits for USU Moab welding faculty position
e Benefit Rate: 47.5%

In-kind
In-kind amounts for each year are provided below.
e USU Moab support staff to Welding Certificate Program
0 $10,000/year salary from CTE Coordinator
= $4,650 Benefits at 46.5% rate
O $5,000/year salary from Director of Students
= $2,325 Benefits at 46.5% rate
O $5,000/year salary from Executive Director
= $2,325 Benefits at 46.5% rate

e Grand County School District
0 Facilities — The welding lab will be housed in the Grand County High School

= $12,500/year for facilities (583/sq. ft. x 150 sq. ft.)
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Equipment

Launching a welding program from the ground up requires a large inventory of equipment. The
table below outlines the program equipment needs.

Table 4: Equipment Budget
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USU Moab and industry and school district partners are ready to be the front-runners in developing and

implementing a Welding Career Pathway Program for workforce development in Grand County.
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