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I Regional Service Center Study
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e Commissioned by SB4 (2019 Legislative Session)

* Required a study of the governance, funding, and role
of the State Board of Education in providing oversight
and coordinating the delivery of state education
programs in the regional service centers

* Required a report to the Public Education
Appropriations Committee by October 31, 2019
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Reglonal Servnce Center Study

Process

* A workgroup met 7 times between June and October of 2019
to research the governance and funding of Regional Service
Centers, and role the State Board of Education plays in
providing oversight and coordination in the delivery of state
education programs through the Regional Service Centers

* The workgroup membership consisted of USBE board
members & staff, regional service center board members &
directors, legislative fiscal analysts, and Governor’s budget
staff

Utah’s Regional Service
Centers are proud to be
celebrating 50 years of
commitment to Utah’s
Rural Schools in
providing efficiency,
equity, and innovation.
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Regional Service Center Study
RSC History in Utah - Timeline
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*1967: Piloted with a Federal Grant

* 1969-SB3: Created by the Utah Legislature with a funding line in
the Minimum School Program (MSP)

*2001-HB3: MSP on-going budget line item transferred to the
USBE Budget (inadvertently removing RSCs from Utah Code)

* 2007 RSCs funded with Mineral Lease Funds by USBE
*2011-HB92: Restored RSCs to Utah Code
*2017-HB2: RSC funding line item restored in USBE Budget
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Regional Service Center Study
RSC History in Utah
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RSCs were created in 1969 by the
Utah State Legislature to support 26
rural school districts in four regions

across the State to provide economies

of scale, educational equity, and
efficiency in rural Utah. 14 charter
schools have since joined the RSC
consortiums.
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SEDC

Southwest Educational Development Cente

Based in Cedar City
Six Member School Districts
Eight Member Charter Schools
7FTE

51,000+ Students
2,300 Teachers

Member School Districts
Beaver
Garfield
Iron (Fiscal Agent)
Kane
Millard
Washington
Member Charter Schools
Dixie Montessori

SUCCESS
Tuacahn

SESC

Southeast Educational Service Center

Based in Price
Four Member School Districts

Two Member Charter Schools

5 FT E 2 u:at::ul
® Service
Center

10,476 Students
597 Teachers

Member School Distric
Carbon (Fiscal Ag
Emery
Grand
San Juan

Member Charter Sc
Moab Charter
Pinnacle Canyon
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Services Provided CUES NUES SEDC SESC Autism Services on Staff X
Administrative Services eLibrary/eBooks X X X X
Grant Writing 57 X X X Driver's Education Simulator Program X
Cooperative Purchasing & Warehousing X On-line Curriculum X X X X
Fingerprinting Services X x On-line Driver's Education Program X X
Legal Services % Sterling Scholar Competition Coordination X X
Legislator Meetings. X X X X Student Compettiions X il
Media Duplication X X X X Technology Services
Region Media Library X X X X Electronic Device Recycling X
Superintendent Collaboration X X X X Electornic Device Repair X X
Professonal Development E:l;lpr?nr:ig:::::a:z:airon staff : % % %
Adminsialor Training X 2 2 Financial Systems Hosting X X X
Curriculum Collaboration X X X X Network Support on Staff X X X X
E‘jrﬁm"“r: S‘pecialist onﬂSlaH X Off Site Storage & Backup X X X X
u X X X X On Site Technology Services X X X X
Educator Mentoring X x X X Purchasing Coordination (RFPs) X X X X
Educator Traning Workshops X X X X Regional Technology Coordination X X X X
Office Staff Training X X Server Hosting X X X X
Technology Training on Staff X X X X Software Development on Staff b
URSA Conference Planning & Support X X X X Technology Support on Staff X X X X
11
Current Governance Structure
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* The Regional Service Centers are governed by a Board
consisting of the Superintendents and Charter Directors of
the LEAs in their geographic area as defined by their
interlocal agreement
* The RSCs provide an annual report to USBE as required by
R277-706-5
* Each RSC has a local LEA as their Fiscal Agent and are
audited annually
12



10/14/2019

o o et ngrrt o

Regional Service Center Stady

& Current Role of the Utah State Board of Education
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* Funding
* Distributes the legislative appropriation to the RSCs
* Accountability
* Collects and hears the RSCs Annual Reports
* Annually reports the RSC performance measures to the
Legislature
* Collaboration
* Recruits RSCs to assist in implementing state initiatives
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Regional Service Center Study
Current Funding Sources
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* RSC Funding is provided through four primary sources:
* Legislative appropriation through a line item in the USBE budget
* $2M or S500K per RSC base funding (3+ FTE and M & O)
* Utah Education and Telehealth Network (UETN)
* $592K or $148K per RSC, 2 FTE
* Region LEAs - $2M+
* Federal and State Grants - $471K
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RSC Annual Revenue

u L ocal (40%)
2,002,687 m State Appropriation (39%)
m UETN (12%)

Grants (9%)

2,000,000

10/14/2019

4 o
- Sttt gemmm s ¥ . " —

Regional Service Center Study
_#__:_W_orkgroup Recommendations - Governance
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* Continue current structure of Local Governance while
enhancing communication and collaboration with USBE

* Maintain utilizing Local LEAs as fiscal agents with
annual external audits

* Continue accountability processes and reporting to
USBE and the Utah State Legislature
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Regional Service Center Study
. Workgroup Recommendations — USBE Role
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* Create a Coordinating Council to increase the interaction
and collaboration with USBE to align to their strategic plan

* Continue state funding appropriation distribution role

* Establish regional service centers as Regional Education
Services Agencies (RESA: a new type of LEA) to remove
barriers that will allow USBE and the Service Centers to
work together more seamlessly
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Regional Service Center Study
. Workgroup Recommendations - USBE Role
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* ESSA authorizes RESAs as LEAs for Federal and State
purposes. This allows RESAs to:
e Streamline grant applications
* Improves funding flow at the Federal and State Level
* Facilitates access to state systems such as CACTUS,
Utah Grants, USIMS, etc.
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Regional Service Center Study
Workgroup Recommendations - Funding
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* Include a discretionary annual adjustment to the
RESA appropriation (subject to budget constraints)

of the higher of the prior year inflation rate (CPI), or
the student enrollment growth rate

* Include RESAs in long term planning and funding for
new USBE and Legislative initiatives
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Regional Service Center Study
Requested 53G-4-410 Code Amendments

e Change all references to Regional Service Centers to
"Regional Education Service Agencies (RESA)"
e Allow a RESA to apply directly for grants and programs like

an LEA with the written consent of the LEAs being served
with full access to data systems like CACTUS, USIMS etc.
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Requested 53G-4-410 Code Amendments

Budgetary Amendment:

® Provide for an annual discretionary adjustment

Leadership Amendment:

® Delineate the role of a Director of a RESA vs. LEA
Superintendent

Regional Service Center Study
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. Requested R277-706 Rule Revisions
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e USBE shall through board rule:
e Set the authority, scope, and power of a RESA
e Create a RESA Coordinating Council including:

e The council's role and powers; and
e membership

Reinal Serice Center Siudy
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