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SUMMARY 	

The eight colleges of the Utah System of Technical Colleges (UTech) are each accredited by the Council on 
Occupational Education (COE).  Accreditation is reaffirmed every two to six years. COE, which was established in 
1995, is recognized by the United States Department of Education as a national accrediting agency for the 
accreditation of non-degree-granting and applied associate degree-granting post-secondary occupational education 
institutions. 

DISCUSSION 	AND 	ANALYSIS 	

For a UTech college to maintain good accreditation standing with COE, each of its accredited programs must meet 
the minimum standard in each of the following categories every year:  

 Completion: 60% of students enrolled in the program complete the program.  

Placement:	70% of students who complete a program must be employed in the program’s field of study or 
placed in additional education.  

Licensure: 70% of students taking licensure exams must pass their exam. This standard is limited to 
programs preparing for licensed occupations such as practical nurse, electrician, and truck driver.  

The tables on the following pages list the accredited programs reported by each college to COE in 2018 along with 
their associated completion, placement, and licensure rates. Most programs met or exceeded the standard. An N/A in 
the licensure category, typically indicates that the occupation related to the program does not require a licensure 
exam.  An N/A in the placement rate category means that the students enrolled in those programs are uniformly 
already employed.  COE also accredits programs, the students of which are uniformly already employed in the field of 
study pursued, as “Job Upgrade” programs.  As existing employment is a prerequisite for study, placement and 
licensure rates are not applicable and are not collected by the accrediting body. 

When a program falls below one of the three COE standards, it is placed under review and the college is required to 
file an improvement plan to bring the program up to the minimum standard or discontinue the program within 18-
24 months.  These programs are highlighted in red below.   Improvement plans for each item have been provided by 
the college and can be found starting on page 10 of this document. 
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INSTITUTIONAL PLAN OF IMPROVEMENT FOR TRIGGERED PROGRAMS (NARRATIVE) 

SCHOOL NAME:    SCHOOL ID: 

PROGRAM NAME:  

CURRENT STATUS:  Actively enrolling students and producing graduates for 2020 Annual Report. 

Actively enrolling students and will not produce graduates for 2020 Annual Report . 

Deleted – No students currently enrolled.

Teaching out  - Students currently enrolled.
Date of Teach out completion: 

PROGRAM COMPLIANCE DEADLINE: 
(From Student Achievement Report)

 DATE OF SUBMISSION OF IMPROVEMENT PLAN: 

IMPROVEMENT PLAN FOR ABOVE PROGRAM (If program is not deleted or in Teach Out): 
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Ogden-Weber Technical College 250700

Cosmetology

✔

Institutional Plan of Improvement for Cosmetology

RESTRUCTURE PROGRAM OREINTATION-  We will develop a new,  in-depth orientation video. This video would 
discuss the Cosmetology industry, the time commitment to the program, format of instruction as well as expectations for 
attendance and progress. At the end of the orientation video there would be a link to the Cosmetology program advisor. 
This would let the new students ask questions if needed. Also when the orientation video ends an email would be sent to 
the program advisor so they could email or a call the new student and welcome them to the program. 

INCREASE SUPPORT FROM BASICS TO SALON-  Many students have struggled with the transition from group 
instruction in the Basics portion of the program to the individual progress format followed on the salon floor.  We will 
increase the scaffolded support for students through the first 100hrs of this transition to more gradually introduce them to 
the skills they'll need to be successful in the more individualized format of the salon portion of the program. 

REFINE LOGISTICS OF TRACKING STUDENT PROGRESS AND FOLLOW-UP- Reduce the redundancy of recording 
student progress by replacing paper tracking sheets with digital sheets that tie into the college SIS. Develop a format for 
the entire Cosmetology instructional team to share responsibilities for identifying student needs and gathering follow-up 
data. The Tier 1 intervention will include a scheduled progress check with an instructor or coordinator at least every other 
week. This will require the instructors to increase coordination of student follow-up and scheduling.

MONTHLY PAYMENT FORMAT-  We have removed the course-based payment model after we identified a 
larger-than-acceptable number of students that were required to pay for supplmental courses that were limiting their 
ability to reach progress goals in an equitable manner. Students now pay monthly for their scheduled hours. 

12/6/2019
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	School Name: Davis Technical College
	School COE ID:: 260000
	Program Name (as listed on COE Approved Program List): Home Health Aide
	Check Box4: Yes
	Check Box5: Off
	Check Box6: Off
	Check Box8: Off
	Compliance Deadline: 
	Text11: The Home Health Aide program is taught exclusively at the Clearfield Job Corps Instructional Service Center by Davis Technical College faculty. The completion rate at the time of this report is 81%.  The placement rate at the time of this report is 64% and the licensure rate at the time of this report is 89%.  The improvement plan below addresses the placement rate challenges at a Job Corps site and our analysis of improvements to address them.The majority of students who complete the Home Health Aide program at Job Corps are from states other than Utah and are often returned to their home state immediately upon completion. Job Corps tracks students' destination, contact info, and placement.  According to the Clearfield Technical Training & Transitions Manager, Job Corps considers placement as "employment for 32 hours or more" in any field, and the organization "receives additional credit if a student is placed in a job training match with their program."  Under these guidelines, Job Corps program graduates who are placed in employment not related to the Home Health Aide program are recorded as placed. Davis Technical College only counts job training matches in a health profession related to Home Health Aide.  As students are transported outside our service area at the end of their training, they must navigate the job field without support from our college.  To address these challenges, Job Corps has hired a Student Tracker who provides a dedicated connection with students who will be leaving the state, and advises students about employment opportunities for Home Health Aides. Further, Davis Technical College is requesting a placement rate reduction to 25% for the Home Health Aide program taught exclusively at the Clearfied Job Corps Instructional Services Center. We are confident that these changes will bring the Home Health Aide program into compliance with Council benchmarks by the deadline.
	Teach out Completion Date: 
	Date of Submission of Improvement Plan: 12/4/19


