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o Current Building Completed in 2013

o All Space allocated to Programs are filled

o The TCSD will grow 3,000 students in 5 years. 

o High Schools are above 130% compacity
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Programs Offered

Healthcare:
• Clinical Medical Assistant
• Phlebotomy Technician

Business & Technology:
• Business Technology
• Cybersecurity
• Software Development

Manufacturing Technologies:
• Composites I, II
• Industrial Maintenance & 

Automation
• Welding Tech I
• Welding Tech II
• Welding Tech III

Service Industries:
• Barbering
• Cosmetology/Barbering
• Nail Technician
• Nail Technician Instructor

Transportation Technologies:
• Diesel Technician
• Heavy Duty Diesel Technician
• Commercial Driver’s License (CDL)

Nursing:
• Certified Nursing Assistant (CNA)
• Practical Nursing (PN)

Construction:
• Building Trades (Fall 2020)
• Electrician Apprentice

Public Safety:
• Police Academy (POST)



Institutional 
Characteristics
o O/E O/E = Individualized Start 

Dates / Individualized Scheduling
o Competency-based Education
o Affordable Tuition
o Student Enrollment Patterns
o Students and Business Focus

o Completion: 84% (74% in FY18)
o Placement: 99%
o Licensure: 100%

o System Wide Collaboration



K-16 Alliance



Collaboration with Tooele 
School District

o Diesel Program Parent Night and Signing 
Night

o Composites Program
o Cosmetology Program Coordination
o Welding Partnership
o Manufacturing Day
o Nursing Assistant Program
o Wendover Students – Industrial 

Maintenance
o Electrician Apprentice and Building 

Trades

o Frequent Meetings
o Faculty Collaboration
o CTE and Elective Credit
o Busing
o Lunch and Learn 
o Eliminate Student Fees
o Communication
o Aligning Lunch Hours
o Registration and Reporting in 

Aspire SIS
o Secondary Capacity
o Scholarships
o Legislative Engagement

o Counselor Appreciation 



Collaboration with 
Tooele School District



Collaboration with 
Utah State University

Prerequisite Courses Licensed Practical Nurse Registered Nurse



Business Champions



Strategically Driven within
UTECH’s Framework

Improve the 
Quality of 
Programs and 
Services

Fill the 
Pipeline

Celebrate Student 
Success
Business Focused

Industry and 
Community 
Champions



#1 Improve the Quality of 
Programs and Services

o Aligned Student Services to be more 
efficient and productive

o Certificate Consolidation in Business 
and IT Programs

o Diesel Pathways
o Aerospace Pathway 
o Shared OACs with School District 

Colleagues
o Electrician Apprentice
o Police Academy Satellite
o Secondary Nursing Assistant Program



#2 Fill the 
Pipeline
o Enrollment Growth
o Secondary Partnerships
o Marketing Team Efforts
o Financial Aid Coordinator 0
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#3 Celebrate Student      
Success

o Student Highlights – in a moment…
o Student Recognition
o Graduation Emphasis



#4 Industry and 
Community Champions

o SBDC and the Hispanic Chamber of 
Commerce

o Welding Partnership with Norco, 
Miller, and Hypertherm

o Industry Visits
o 34 Industry Presentations
o Career and Manufacturing Fairs



Our Strategies 
Are Working – A few Examples

Unannounced Visit
o First UTECH college to receive 

an unannounced visit
o Noteworthy accomplishment of 

zero findings from COE peer 
review team

Student Surveys
o 95% of students are 

likely/very likely to 
recommend Tooele Tech

o 99% of students would 
recommend their instructor



o Need to Expand Programs for Industry 
(Carpentry, CDL, and Welding)

o Workforce Gap – 2.3% Unemployment
o Market Competitive Salaries
o OE/OE Beneficial, yet Difficult
o Filling the Pipeline
o Helping Cash Poor Students
o Growing a Scholarship Endowment
o Security (personal, structural, cyber)
o Overcoming Non-academic Barriers
o Mental Health Services

Challenges



Growing Pains

Classroom

Bookstore



Student Success Stories

Roger & Tony
Family Providers

Laci
Compassionate

Medical Assistant

Cody
Veteran

Josh
Six Job Offers



Rural Feel
Urban Opportunity

Thank You from the 
Tooele Tech Family
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