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WHAT’S HAPPENING AT DIXIE 
STATE UNIVERSITY?





Broaden & 
Enhance 

Academic 
Programs

Invest in 
Faculty & 

Staff

Enhance 
Support of 
Inclusion 
& Equity

Engage the 
Southern 

Utah 
Region

Establish a 
Strong 

Brand & 
Identity

Promote 
Student 
Success

Strategic Plan Goals



DSU ranked #6
among best public regional 
colleges in the West

U.S. News & World Report
2020 College Rankings

for overall top regional
colleges in the West

DSU ranked #25



POPULATION GROWTH IN 
WASHINGTON COUNTY

Source: Kem C. Gardner Policy Institute 2015-2065 State and County Projections



RECORD ENROLLMENT GROWTH

• 12.5% Fall 2018-2019

• 19% Spring 2019-2020
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EFFICIENCIES
• General Education Restructure

• Vacancies Restructure

• Institutional Effectiveness



WHAT MAKES DSU UNIQUE?

• A focus on career education and applied learning 
with expanded programs in:

A premier open and inclusive polytechnic university

• Innovation and Entrepreneurship 
• Health Sciences
• Information Technology





IDENTIFYING REGIONAL 
WORKFORCE NEEDS
• Health Sciences

• Technology

• CTE & Vocational

• Engineering

• Innovation & Entrepreneurship



DEVELOPING NEW PROGRAMS
• Certificates

• Biotechnology
• Computing Fundamentals
• Design
• Modeling and Simulation

• Baccalaureate programs
• Applied & Computational Mathematics
• Molecular Biology-Biochemistry
• Applied Science – Health Sciences
• Marketing
• Design
• Electrical Engineering
• Computer Engineering



DEVELOPING NEW PROGRAMS

• Select Masters Programs
• Technical Writing & Digital Rhetoric

• Athletic Training

• Marriage & Family Therapy

• Accounting



DSU’S DUAL MISSION ROLE
A COMMUNITY COLLEGE FOUNDATION



• 43% first-generation

STUDENT SNAPSHOT
• 21% minority

• 82% offered financial aid



BUILDING INDUSTRY-ALIGNED 
PROGRAMMING



STACKED CREDENTIAL 
PROGRAMS



DIXIE TECH COLLABORATION

Computer Technology Certificates

Medical Assisting

Culinary Arts

OPX 

Transportation Technology Certificates

AAS in General 
Technology

Existing Programs



DIXIE TECH COLLABORATION

Information Tech OR AM-STEM

Digital Media Design OR 
Drafting and Design

Pharmacy Technician

AAS in General Technology –
Emphasis in information 
technology

Planned AAS Pathways 

AAS in General Technology –
Digital Design

AAS in Pre-Pharmacy



RETENTION FOCUS

• Peer Coach Program

• Trailblazer Connections

• Atwood Retention Grants



PEER COACHING
• Peer coaches served all FYE courses

• 498 Flags / 174 referrals for early alert
• Added 24 sections of supplemental 

instruction



TRAILBLAZER CONNECTIONS
Student Perception Study

• 991 students enrolled (89%)

• 96% learned the value of 
education

• 84% developed a sense of 
belonging to the University

• 82% made a positive 
contribution to their 
education

• 85% peer mentor helped 
them connect to campus



ATWOOD RETENTION GRANTS

• Making Connections: FYE 
Student Success

• Concurrent Enrollment Campus Engagement 
Experience

• Supplemental Instruction

• Open Educational Resources 
Pilot



RETENTION PROGRAM 
SUCCESSES



• Full-time Faculty Shortages

• Performance Funding Formula 

• Gaps in Student Services

• Infrastructure Needs

CHALLENGES/NEEDS
ACCOMMODATING GROWTH



• 80% of lower division courses 
taught by adjunct faculty

• Need additional funding for 
bottle neck course instruction 

FULL-TIME FACULTY
SHORTAGES



Need a Human Element

• Current model doesn’t account for institutional                 
missions, growth, or regional factors

• Amended model could be tailored to target institutional goals

• Empower new governance to correct formula shortcomings 

PERFORMANCE FUNDING FORMULA





Critical student services are understaffed

GAPS IN STUDENT SERVICES

• 3 mental health counselors

• 450:1 student to advisor ratio

• Pilot retention programs



INFRASTRUCTURE NEEDS

• General Classroom Building

• Science, Engineering, and Technology, Phase II

• Art Building

• Student Center



GROWTH FUNDING
• Student Retention

• Trailblazer Connections expansion 
• Peer coaching expansion 
• Atwood retention expansion

• Student Mental Health
• New full-time mental health counselors 

• Student Administrative Support

• Academic advisement
• Financial aid
• Admissions 



UNIVERSITY OF UTAH 
HEALTHCARE PARTNERSHIP 

• Funded by state appropriation in FY 2017

• Masters in Physician’s Assistant Studies 

• Doctorate in Physical Therapy

• Doctorate in Occupational Therapy



PLANNING FOR 
GROWTHEXISTING BUILDINGS

PARKING

NEW CONSTRUCTION

SITLA LANDBANK PURCHASE



PLANNING FOR GROWTH
CAMPUS EXPANSION



THANK YOU 
GO TRAILBLAZERS!
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