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Amount

Energy Efficiency (52,278,468) | - :

§# Faculty Position Reallocations (5439,837)

‘ Staff Reduction, Elimination, &
& Repurposing (S774,119)

o3 TOTAL

Operational Efficiencies
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W WSU At a Glance
WEBER STATE  Key Performance Indicators
UNIVERSITY

[Enroliment Indic

Degree-Seeking Degree-Seeking Students: Fall 2018 F° olled vs. Admitted: Fall 2019 Compared to last year on
Students: Fall 2019 = b
.!“"“ s Fras __,I,_w;, _the number of
18,337 - o : admitted students who
Down at 0.9% ar First Tima Studant 01% Miriouiation up 4.1%
1595tudents 4 Cone. E H""-”‘-
Aiffaranra fram ram | ...the change in percent
|nsm.
18337 Hispan 058 down -5.5%
———
ks gz on-Rsidant -z.go..l D Im'”" _the change in Budget-
R a Firse I.;_m,, down -1.2%
Fall 2015- Fall 2015 Blebiss
Want to know more? Enrollment Exe tivie St ary Weakly Enrollment Admiss racksr

[Retention & Parsistence

Fall 2018 All First-  First-Time Stud ion: Fall % Acc i For: Fall 2019 to Spring Compared to last year on
Time Student 2018 to Fall 2019 2020 this day...

0, s e 2 7% ...the number of Fall

55.2 /0 #2019 students enrolled
Up at 0.9% even 0.1%
diffarenca from 1
; ...the number of Fall

e ; 15w 2019 first-time students

S up 0.8%

...the number of
studente anrolled in Fall
n14a. ra nnt uar

3,760

£317%

2014-2018 Trend

Want to know more? student Persistonce B Success Progra

“ampletion Indicators (i.e. Certificate, Associate, Bachelaor)

2010-11 Entering  2010-11 Entering Students w/ 2016-17 Students with 90 Credit Compared to last year on
Students w/ Completion in 8 Yrs Earning BA/BS within 2 Yrs this day...

0/ First-Time Full-Time Bacl : Ldoie] students with 90+
. 0 iy AR5 §9.2 .l.- € -.I\ = i
SR wasw credits enrolied Spring
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644
33039
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it

90+ Student List (Permission Required)

30.0%

STUDENT SUCCESS
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Utah's "MOst Affordable College with the Best Outcomes.”

-- 24/7 Wall St.




Top 139 School for Student Voting

-- Washington Monthly




Fall 2019 Enrollment by County
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Fall Online Budget-relate




Fall Concurrent Enroliment Headcount
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_ For full-time students (12 credits)
“, * 70% receive some form of aid
. » Average discount: $1,658
- - -

"
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All Other WSU
Students

Dream Weber 71.0%
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Dream Weber Completlon




'CAT/APULT

SCHOLARSHIP FUND
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Economy Leading Jobs for Ogden-Clearfield MSA

First-Line Supervisors of

- nl?ow:t ko e D::::pers, il Construction Trades and Accountants and Auditors Chief Executives
>~ i ALERT : \___ ari/ Extraction Workers
idustrial Englnesrs Computer Occupations, All Painters, Construction and icanofcers Industrial mmm
Other Maintenance Managers
Materials Engineers Computer and Information Maintenance and Repair Financial Specialists, All Ot - ction M :
Research Scientists Workers, General
%’a——
First-Line Supervisors of Sales Represeatatives
Civil Engineers Computer Programmers Production and Operating 50 : Sales Managers
Wholesale and Manufacturing
Workers
Computer User Support General and Operations
e Engineers Machinists Real Estate Sales Agents
RO NG Specialists . Managers
/L;echanicﬂ egltiirs Computer Network Support | Plumbers, Pipefitters, and Busll.'les‘;s Operations Architectural and Engineering
Specialists Steamfitters Specialists, All Other Managers

P

Engineers, All Other

Welders, Cutters, Solderers,

\\and Branei/

Logisticians

> Financial Managers

Electrical and Electronics
Engineering Technicians

Automotive Service
Technicians and Mechanics

Production, Planning, and
Expediting Clerks

Transportation, Storage, and
Distribution Managers

Health and Safety Engineers,
Except Mining Safety Engineers|
and Inspectors

~ Northern Utah Regional Workforce Development

Mechanical Drafters

—



Burning Glass

Top Job Skills
Communication
Planning
Teamwork
Collaboration
Writing
Microsoft Word
Microsoft Excel
Organization Skills
Research
Written
Communication
Detail-Oriented
Critical Thinking
Troubleshooting
Time Management
Multi-Tasking
Leadership

Ogden-Clearfield MSA: May 2018/June 2019







Associate's
47.6%

. Master's
Certificates,

2.0% \ 5.9%
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o e = OGS
Doctor of Nursing Practice




AAS Automotive Heavy Duty Truck —Diesel
AAS Automotive Service Technician (ATEP) Ogden-Weber Tech: 11 pavis District: 15

AAS Building Design & Construction Pre-Arch. Ogden District: 15 Morean District: 9
AAS Building Design, Construction, & Arch. (2-yr) Weber District: 17 Bridggerland Tec.h- 2

AAS Computer Science . . .
AAS Construction Management Technology gelljv?sMTEe?:.h-BIS Uintah Basin Tech: 1

AAS Controls Technology

AS Criminal Justice

AAS Design Engineering Technology

AAS Early Childhood Major

AAS Electronics Engineering Technology
AAS General Technology

AS Health Sciences

AAS Interior Design

AAS Manufacturing Engineering Technology
AAS Manuf. Engin. Technology - CNC Machining
AAS Manuf. Engin. Technology — Welding
AAS Mechanical Engineering Technology
AAS Medical Laboratory Science

AAS Network Management Technology
AAS Nursing

AAS Paramedic Studies

AAS Product Design & Development

AAS Sales & Merchandising

AAS Apprenticeship — Electrician

AAS Apprenticeship — Plumbing

AAS Web UX
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Salary Equity
& Faculty
Promotions

Staff Turnover

* 16% Exempt
« 30-year high
 23% Non-exempt
* 40-year high

Faculty
A CIHTCLATEY
* Failed Searches
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PERFORMANCE FUNDING INITIATIVES
Next Gen Workforce - $802,000
Salary Equity & Faculty Promotions $1,250,000 \

Faculty in High Growth Areas $575,000
Need-hased Aid & TuitiWnt $900,000
IT Infrastructure & Security & $300,000

$3,827,000

$901,000
$250.000
$250,000
$1,401,000
'GRAND TOT! | ¥ e $5,228,000




Strategic Workforce Investments
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