


Division of Waste Management and Radiation Control

Performing focused review of each program to identify and address inefficiencies, 

promote cost savings, and reduce complexities for stakeholders – utilization of SUCCESS 

framework
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Division of Waste Management and Radiation Control

Safe Waste Management – Clean Harbors
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Clean Harbors Aragonite
Hazardous Waste Incinerator

Clean Harbors Grassy Mountain
Hazardous Waste Disposal Facility
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Safe Waste Management
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Duncan Aviation YESCO Electronics (Logan, UT)



Division of Waste Management and Radiation Control

Safe Waste Management
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Rio Tinto (Kennecott Smelter) SLC Airport De-icing Reclamation Plant
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Safe Waste Management
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Logan City – North Valley Landfill    

Cache County

Wasatch Integrated Waste Management 

District Landfill Davis County
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Waste Tire Pile Cleanup – Moroni City Area
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Herald JournalAfterBefore
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Geneva Steel – Utah County
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Anderson Geneva Development
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Anderson Geneva Development
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Remediation of Geneva Coal Tar Ponds

11



Division of Waste Management and Radiation Control

Radioactive Materials
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Low-Level Radioactive Waste Disposal
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EnergySolutions Clive Facility
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Uranium Recovery
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Energy Fuels Resources – White Mesa Mill

San Juan County
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X-ray Registrations and Inspections
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Division of Waste Management and Radiation Control

➢ X-ray program

● Newer equipment that cuts data 

collection time in half

● Streamlined electronic reporting process

● Machined performance data collection 

using hand-held tablets

● Process improvement for addressing    

X-ray registrations results in nearly 20% 

decrease in delinquent registrations

Performance Improvements
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Division of Waste Management and Radiation Control

➢ Waste management permitting
● Update to solid waste database to improve 

processing and tracking of solid waste facility 

data and management of permits 

➢ Waste management compliance
● Update to the solid waste inspection checklist, 

and data collection via mobile device use

● Improvement of low-level radioactive waste 

disposal facility inspection follow-up 

correspondence to meet required timeframes

Performance Improvements
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Division of Waste Management and Radiation Control

Vision for Success

Program and Process Optimization 

➢ Focus on Providing High Quality Services

“Even if your on the right track, you’ll get run over if you just sit there”

- Will Rogers

• Focus on balance of quality with cost effective solutions

− Solutions must be attainable and fit within established budgets

− Continue to implement SUCCESS framework and other quality management 

systems within Division to help identify obstacles, find hidden capacities and 

improve program efficiencies

• Promote smart and efficient use of technology

− Use software programs designed specifically to improve efficiency or effectiveness 

of programs

− Use technological tools to aid inspectors in the field

− Implement web-based tools to assist and help the regulated community achieve 

simplicity in meeting compliance obligations
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Vision for Success

Program and Process Optimization (cont.)

➢ Focus on High Quality Services

• Program fee structures

− Ensure program fee structure provides adequate and sufficient funds to operate 

essential programs

− Must be fair and properly communicated and coordinated with industry 

stakeholders

• Succession planning is key

− Large number of employees hired around the same time and are now retiring or 

are nearing eligibility to retire

− Attract good talent and place the right people in the right job

− Key competency training for newer employees is imperative along with 

continued developmental training for more experienced staff
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Vision for Success

Program and Process Optimization (cont.)

➢ Focus on High Quality Services

• Promote and maintain a customer focused mindset

− Remove complexity from the customer experience so that they can engage the 

Division in ways that promote operational excellence and increase efficiencies

• Promote simplicity of processes

− Eliminate the unnecessary 

− Make timely and accurate decisions

− Promote change as an opportunity

− Experiment and build on strengths
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Division of Waste Management and Radiation Control

Website: https://deq.utah.gov/division-waste-management-radiation-control

Link to report:
https://documents.deq.utah.gov/waste-management-and-radiation-control/DSHW-2020-002062.pdf

Annual Report – Online Website

➢ Highlights many accomplishments, including providing waste 

management assistance through public outreach and education, 

providing health and safety inspections of x-ray equipment and other 

radiation sources, ensuring the safe management of solid and 

hazardous wastes, promoting and ensuring safe recycling efforts for 

used tires and used oil, and continuing to assist developers and 

property owners in the cleanup of contaminated property so it can be 

put back into beneficial use.
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Questions?
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