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There is a growing need to equip teachers with the competencies essential to effectively impact local, regional
and state education policy design and implementation. Supplementing the professional development offerings
of states, districts and schools, Hope Street Group offers high-quality training tailored to teacher leaders who
identify as lifelong learners.

In our Teacher Fellow model, we've worked with a team of more than 50 subject matter experts to define the
high-impact competencies that lead to an educator’s success in a Fellows program, and back in their own
classrooms. Together, we identified and sequenced these competencies with corresponding learning outcomes
in design of our Professional Learning program, which features learning tasks and interactive activities that
merge relevant, meaningful content with sound adult learning theory and engagement strategies. These
staggered in-person and virtual PL modules combine with staff and peer coaching support to increase the
confidence, competence and credibility of Hope Street Group Teacher Fellows.
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+ Engaging Others through cohort of diverse, structured time necessary : Paer Relational Trust
Social Media solutions-oriented to implement a cycle of  Gathering Data
- Building Relational Trust teachers continuous improvement « Sharing Data
with Peers

+ Policymaker

* Gathering Data from Peers Relational Trust

* Developing Systems-Level
Awareness of Education Policy

- Www.hopestreetgroup.org m— — —
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