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USHE Space Utilization

* Adopted Policy R751 in March 2018
» System goal to efficiently utilize space
* Classroom and lab utilization standards

* Requires:

e Central scheduling of classrooms and labs

* Annual system-wide utilization report and
data submission

* Annual institutional utilization reports

* |Institutional utilization policies




2018-19 USHE Utilization Report

Second Year of Reporting: https://ushe.edu/wp-content/uploads/pdf/agendas/20200124/TAB C.pdf
Classroom and Lab Utilization: term (summer, spring, and fall); campus (main and branch); building
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https://ushe.edu/wp-content/uploads/pdf/agendas/20200124/TAB_C.pdf
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Operations and Maintenance [if#

e Utilities

e Custodial

* Preventative Maintenance

* Corrective Maintenance

e Grounds and Landscape

* Property Insurance

* Security and Safety

e Administration and Planning




O&M Funding

e Post-2000 (~40%): New state-funded buildings and remodels receive O&M
at the time of legislative authorization and funding
* Formula from State Building Board based on building type

* Pre-2000 (~60%): Older building O&M is built into base budgets

* Unknown legislative appropriation revenue
* Known expenditures — reported every year

* Regent Policy R702 allows requests of O&M for non-state projects:

“when the use of the building is primarily for approved academic and
training purposes and associated support and is consistent with the
institution’s facilities master plan requirements”




Regent Funding Requests for O&M

UU - Mechanical Engineering USU - Blanding CTE Lab SLCC —Westpointe
$162,100 O&M Request $194,602 O&M Request $328,900 O&M Request
Non-State Funded Construction Non-State Funded Non-State Funded Purchase
$9.7 million Construction or Purchase $7 million
18,089 square feet $1.6 million 36,600 square feet







SB 102 Changes the Prioritization Process
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2. Total Performance Metrics (53B-7-706)
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4. Existing Square Feet per Student FTE
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Updated Capital Model
to Include Audit Suggestions

* FTE calculations remove online and concurrent enrollment
» Refined space standards use consultant sqft. per FTE standards

* Incorporated space utilization

* Data-centric model focusing on need
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