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New homeless resource centers facing ‘emergency’ $3
million shortfall
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(Francisco Kjolseth | Tribune file photo) The Gail Miller Resource Center, seen here on Friday, Sept. 6, 2019, is one of the
new homeless resource centers built to replace the Road Home.
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The Salt Lake City area’s three new homeless resource centers are proving
substantially more expensive to operate than originally thought and are now facing an
expected $3 million budget shortfall that some in the homeless services network hope

state leaders will step in to fill.

Otherwise, the operators may have to reassess or cut their services in a system that’s

already stretched to capacity.

It’s a reality Josh Romney, a board member of Shelter the Homeless, the nonprofit

that owns the new centers, called an “absolute emergency."

As the final days of the legislative session approach, partners in the homeless arena,
including Salt Lake County Mayor Jenny Wilson, have brought their appeals for more

funding to state leaders. But it’s unclear how complex legislative conditions following
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But those involved in homeless services caution that it’s not an apples-to-apples
comparison. The Road Home’s old shelter was based on a cheaper but less effective
warehousing model, while the new resource centers provide people experiencing
homelessness with more services, including job and housing help, access to health
care and three meals a day — all in an effort to more efficiently move people off the

streets for good.

“When we start making comparisons, it undermines the magnitude of what we’re
achieving with the new model,” Salt Lake City Mayor Erin Mendenhall said at the

Shelter the Homeless board meeting. “It’s difficult, I think, to compare.”

Closing the funding shortfall before the next fiscal year is seen as especially important
as the Shelter the Homeless board seeks a new service provider to operate the 200-
bed men’s and women’s shelter in Salt Lake City after Catholic Community Services

announced earlier this year that it would not be renewing its contract.

Preston Cochrane, executive director of Shelter the Homeless, said he has reached out
to the operators of the other two resource centers — The Road Home and Volunteers

of America Utah — to see if they would be interested in taking on a second center.

Their responses were “yes, we would be interested if there’s a strong funding plan," he
told the board. "And I think that’s kind of what it boils down to. If the funds are there

or not there, what’s the responsibility of the operator going to be in terms of raising
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