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FINDING 1: Mandatory Fees Fail Reasonable Fee Test

Service Fee:

* A service fee is a specific charge in return for a specific benefit to the one paying the
fee

* To be alegitimate fee for service, the amount charged must bear a reasonable
relationship to the services provided, the benefits received, or a need created by those
who must pay the fee.

* More specifically, the total cost of the service must fall equitably upon similarly
situated fee payers and in proportion to the benefits conferred

OLAG 2011 Audit:

e Student fees should not fund expenditures that are normally paid for from the
university’s general fund.
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FINDING 1: Mandatory Fees Fail Reasonable Fee Test

Reasonable Fee Test:

* TFee revenue used exclusively for specified fee purpose

* TFee revenue does not generate excess revenue

* Provides a proportional benefit to similarly-situated fee payers

* TFee shouldn’t pay for activities that are traditionally funded by the General Fund

Examples:

e UOU Study Abroad fee fails proportionality test
e USU Library fee fails General Fund test

Recommendations:
e Eliminate all Mandatory Fees that fail to meet the reasonable fee test

Clearly define in policy what constitutes a reasonable fee

a OFFICE OF THE
w5/ STATE AUDITOR



FINDING 2: Institutions Failed to Comply with Fee
Setting Policy

USHE fee setting policy defines these aspects of Mandatory Fees:

e Fee creation
e Fee review

¢ Fee maintenance

The Regents should be provided with documentation that sufficiently verifies
compliance with these policies.

Recommendations:

e The Board of Regents independently ensure Institutions and Fee Boards
comply with all applicable statues, rules, and policies pertaining to fees.
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FINDING 3: Certain Truth-in-Tuition Requirements

Not Followed

Certain Institutions are not allowing for student input or posting proper notice
of Truth-in-Tuition meetings that would allow for that input.

Recommendations:

* Ensure compliance with applicable State Statute, and Regents policy in the
tuition and fee setting process.

* Not approve any tuition or fee adjustments for an institution until that
institution complies fully with established tuition and fee setting
requirements.
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FINDING 4: Truth-in-Tuition Process Fails to Provide
Expected Transparency and Accountability

Boards of Trustees are not consistently attending Truth-in-Tuition hearings.

Trustees need to attend Truth-in-Tuition hearings, to maintain consistency with the
Open and Public Meetings Act (OPMA).

Examples:
e UOU did not keep minutes or record Truth-in-Tuition meetings.

e Both USU and UOU did not notify students by mail or email of Truth-in-Tuition
meetings.

Recommendations:
* Require Boards of Trustees attend their institution’s Truth-in-Tuition meeting.
* Require Truth-in-Tuition meetings to comply with OPMA.

e Require Institutions to notify students of proposed tuition and Mandatory Fee
increases by mail or email.
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FINDING 5: Fee Boards Lack Transparency

Most Mandatory Fee deliberations occur in Fee Board meetings, but there are
no established transparency requirements for Fee Boards, including:

e DPublishing agendas of meetings
e Providing contact information for Fee Board members
* Keeping notes

* Including student population in discussions of fees

Recommendations:
* Require Fee Boards comply with OPMA

e Publish the contact information of the members of the fee boards

% OFFICE OF THE
3

w5/ STATE AUDITOR



FINDING 6: Regents Failed to Adequately Implement
Certain Prior Audit Issues and Recommendations

The following issues and recommendations from OLAG’s 2011 Audit were not
implemented:

* Restricting what qualifies as a Mandatory Fee
* Retiring temporary fees
* Improving transparency

* Ensuring adequate documentation regarding Mandatory Fees and the fee setting
process

* Establishing limitations on the use of Student Fee revenues

Recommendations:
e Review the issues identified in the 2011 Audit and take corrective action.

* Review the checklist in Attachment B and publish USHE progress for each item.
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FINDING 7: Regents Unnecessarily Tie Fee Approval
to Tuition Approval Process

Mandatory Fees do not depend on legislative appropriations, so they don’t
need to be reviewed at the same time as tuition.

Recommendations:

* Approve Mandatory Fees only after giving proper consideration.

* Consider reviewing and approving Mandatory Fees independent of tuition

and at an earlier time.
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Mandatory Fees




UOU Mandatory Fees (19)

e COMPUTING

e BUILDING

e ATHLETIC

e STUDENT LIFE CENTER
e TRANSPORTATION

e GARDNER COMMONS
e ASUU ACTIVITY

e HEALTH SERVICES

e CAMPUS RECREATION
e FINE ARTS

LIBRARY
UTILITIES

STUDENT PUBLICATIONS
COUNCIL

MENTAL HEALTH
COLLEGIATE READER
MONEY MANAGEMENT
STUDENT SUCCESS
STUDY ABROAD
SUSTAINABILITY



USU Mandatory Fees (12)

o ACTIVITY e AGGIE BIKE
e BUILDING e BLUE GOES GREEN
e ATHLETICS e COUNSELING & PSYCH

e AGGIE SHUTTLE

e HEALTH SERVICES

e TECHNOLOGY

e CAMPUS RECREATION
e LIBRARY

e MUSIC & THEATER




WSU Mandatory Fees (10)

e ACTIVITIES e TRANSPORTATION
e ATHLETICS e UNION BUILDING
e BUILDINGS

e COMPUTER/ON-LINE
DELIVERY

e STUDENT SUPPORT

e MEDICAL

e RECREATION

e STUDENT COMPUTER LABS




SUU Mandatory Fees (16)

ATHLETICS

BUILDING - STUDENT
CENTER

BUILDING - SUMA
CAMPUS RECREATION
CIVIC ENGAGEMENT

COMMUNITY
ENGAGEMENT CENTER

COUNSELING AND
PSYCHOLOGICAL SERVICES

INFORMATION

. TECHNOLOGY

MUSIC DEPARTMENT
OUTDOOR RECREATION

STUDENT CENTER
ACTIVITY FEE

STUDENT ID OFFICE

SUUSA - STUDENT
ASSOCIATION

THEATER ARTS & DANCE
DEPARTMENT

TUTORING CENTER
UNIVERSITY JOURNAL



SNOW Mandatory Fees (13)

o ACTIVITY

e ACTIVITY CENTER

e ATHLETICS

e BUILDING

e COMPUTER

e COMMUNICATIONS
e FITNESS

e GRADUATION FEE

e INSURANCE

INTRAMURALS
MUSIC

THEATER
WELLNESS CENTER



UVU Mandatory Fees (9)

o STUDENT PROGRAMS
e CAMPUS RECREATION
e BUILDING BOND

e STUDENT CENTER

e STUDENT LIFE AND
WELLNESS CENTER

e ATHLETICS

e HEALTH SERVICES

e COMPUTER LAB

e TRANSPORTATION FEE




DSU Mandatory Fees (21)

e DSUSA e DIXIE SUN NEWS
e RECREATION/INTRAMURALS e STUDENT ID CARD
e STUDENT INVOLVEMENT e HUMAN PERFORMANCE
e TESTING CENTER CENTER FUND
e ONE-TIME FUND e STUDENT CENTER
OPERATIONS
e TUTORING
e NEW STUDENT CENTER FUND
e WRITING CENTER
e (CAMPUS FACILITIES
e STUDENT INCLUSION MAINTENANCE
e FINE ARTS e ATHLETICS
e RADIO & BROADCAST ADV. e HEALTH AND WELLNESS
e INSTITUTE OF POLITICS AND CENTER
PUBLIC AFFAIRS e AED
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SLCC Mandatory Fees (15)

e ACTIVITY FEE

e STUDENT SERVICE CENTER
e ID CARD

e CHILD CARE

e COMMUNITY SERVICE

e ARTS AND CULTURAL
EVENTS

e RECREATION

e PUBLICATION - STUDENT
NEWSPAPER

GENDER & SEXUALTIY
STUDENT CENTER

BUILDING FEE
UNION BUILDING
ATHLETICS

HEALTH AND WELLNESS
CENTER

COMPUTER/TECHNOLOGY
TRANSPORTATION FEE



