Savings Report for the CIRCLES Intergenerational Poverty Reduction Initiative (S.B. 3, ltem 214)

Estimated Cost Savings:

DWS: “Eight of the 23 CIRCLES participants exited the CIRCLES program during the grant period. We
were unable to locate 4 of the 8 participants who exited the CIRCLES program in our eligibility system;
thus, it appears that they were not receiving public assistance benefits upon entry into the CIRCLES
program. Three of the four remaining participants who exited the CIRCLES program were receiving
public assistance benefits at entry into the CIRCLES program. At exit from the CIRCLES program, two of
the three participants were no longer receiving CHIP benefits for their two children and the other
participant was no longer receiving SNAP benefits for their household. Assuming that not retaining their
public assistance benefits is directly related to the participants' enrollment in the CIRCLES program, this
would result in annual cost savings of approximately $4,205 (federal funds) and $244 (state funds) for
CHIP and $2,832 (federal funds) for SNAP. Cost savings realized is also based on the assumption that
these participants do not return to these public assistance programs in the future.”

Examples of Savings:

CIRCLES: “A) PARTICIPANT SAVINGS: Prior to working with Circles the majority of our families had
neither a savings nor a checking account. Furthermore, the majority of the families we worked with
were either entirely on government assistance or if they worked the paycheck would be spent prior to
even receiving the check. Therefore, they did not have any savings. After working with Circles and
improving their finances, the majority of participants opened a banking account and began saving
money. The total of $10,500 (this is self-reported by the participants in our most recent quarterly
report) is a collective total of the money each family has now saved of their earned income over and
above their expenses. For example, Say Pan (highlighted as an example in our report) learned in a
training that she should save 10% for herself. She quickly saved over $1200 (included in the collective
total) and eventually bought a house with her savings (using this money as a down payment). Another
participant is a hair stylist and she had saved several thousand dollars prior to the COVID-19 pandemic,
she was able to use this money to survive while her salon was shut down. Her hair salon has opened up
again and she is now working and preparing for the future.

B) GOVERNMENT SAVINGS: The vast majority of our participant families use government resources to
survive prior to joining Circles. Our goal is to help them reach self-sufficiency so that they no longer
need government assistance. The programs that our families typically used prior to joining Circles would
be Supplemental Nutrition Assistance Program (SNAP), Medicaid and Child Health Insurance Program
(CHIP), Section 8 housing assistance, county shelters, Rapid Rehousing Program (Road

Home). Participant A is a single mother of 2 children, she was using SNAP, Medicaid & Chip, and Section
8 housing. Within one year, she became employed full-time with benefits and no longer needed these
programs. Participant B is a single mother of 1 child, she began paying her rent and no longer used
SNAP. Participants C&D were a couple with 2 children. They are now employed full-time and no longer
using Medicaid and SNAP. These examples result in significant savings for the government.”

Participants reported usage of government programs prior to Circles and in a follow-up survey (see
below). Some participants were still enrolled in the program, while others had graduated.
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Table 1. Self-Reported Usage of Programs (Source: CIRCLES)

Before Follow-
CIRCLES up
Supplemental Nutrition Assistance 17 4
Program (SNAP)
Medicaid and Child Health Insurance 13 10
Program (CHIP)
Section 8 Housing Assistance 2 3
County Shelters 5 0
Rapid Rehousing Program (Road Home) 1 0
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