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Benefits
Homeless Services Governance Advisory Group Recommendations

• Simpler and more transparent

• Systemwide and statewide

• Coordinated

• More efficient and effective

• More cost-effective over the long term
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Rapid Assessment Timeline



Problem
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Problems
We’ve made strides, but have further to go. Let’s not backslide.

• Confusing leadership structure

• No statewide funding plan or comprehensive budget

• Complex and inefficient decision-making framework

• Communication gaps

• Incomplete data



Current Governance Structure
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Source: Kem C. Gardner Institute adaptation and analysis of SHCC and LHCC models in the State of Utah Strategic Plan on Homelessness, 201



Current Funding Model
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Source: Office of the Legislative Auditor General, October 2017



Recommendations
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Six Recommendations

1.Restructure top-level governance

2.Appoint homeless services officer

3.Create Utah Homeless Council

4.Create Philanthropic Consortium

5. Improve local coordination

6. Develop coordinated funding Model



#1
Restructure top-level 

governance
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State Leadership and Coordination



#2
Appoint Homeless Services 

Officer
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Key Roles of Homeless Services Officer

1.Achieve policy consensus

2.Oversee & recommend budget

3.Endorse UHC decisions

4.Provide UHC accountability

5. Coordinate public/private sector

6. Oversee state agency leads

7. Manage administrative responsibility
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“Ideal” Leadership Profile

1.Seasoned leader

2.Finance & strategy expertise

3.Public/private relationships

4.Committed to best practices

5. Understanding of current system

6. Empathetic

6. Service focused

7. Three-year commitment



#3
Create Utah Homeless Council

(Replaces State Homeless Coordinating Committee)
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Utah Homeless Council Purpose

1. Support statewide goal – minimize homelessness by making 

it rare, brief, and non-recurring

2. Facilitate local/regional efforts – help achieve local goals and 

priorities

3. Statewide coordination – promote equity, efficiency, and 

coordination across Utah

4. Intra-agency communication – increase access to housing, 

health care, education, job training, employment, etc. 
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Utah Homeless Council Responsibilities

1. Enact statewide, system-wide 

strategy

2. Review local/regional plans

3. Pass statewide budget

4. Review & award funding 

applications

5. Ensure performance measures 

accountability

6. Support consistent/transparent data

7. Coordinate gap funding

8. Support & inform State Officer



#4
Create Philanthropic 

Consortium
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Proposed Philanthropic Consortium 

Founders
Gail Miller

Harris Simmons

Clark Ivory

Eccles family

Josh Romney

Roger Boyer

Kem Gardner

Scott Anderson

Huntsman family

Faith community

Bert Zimmerli

Randy Shumway

Others



#5
Improve Local Coordination
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Local & 

Regional 

Homeless 

Systems



#6
Develop Coordinated Funding 

Model



Funding Model
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State of Utah and  
Private Funders

Award Funding

Legislative Action in  

the General Session

Local Homeless 
Councils

Create consolidated 

local 

homelessness  plan

Utah Homeless  
Council + GOMB

◼Review and Approve State 

Homelessness  Plan 

◼ Identify Unfunded Needs

◼Submit State Budget  Request

Local Service  
Providers and 

Agencies
Create

Individual

homelessness plan

Utah Homeless  
Network

Create consolidated

state 

homelessness  plan

Continuum of  
Care Systems
Create consolidated

regional 

homelessness  plan

Philanthropic

Consortium
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Six Recommendations

1.Restructure top-level governance

2.Appoint homeless services officer

3.Create Utah Homeless Council

4.Create Philanthropic Consortium

5. Improve local coordination

6. Develop coordinated funding Model
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What Next?

1.Conduct statutory review

2.Form philanthropic consortium

3.Identify potential candidate for Homeless Services Officer 

and make this critical hire

4.Appoint members to the Utah Homeless Council

5.Review progress in one year
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Benefits
Homeless Services Governance Advisory Group Recommendations

• Simpler and more transparent

• Systemwide and statewide

• Coordinated

• More efficient and effective

• More cost-effective over the long term


