January 19, 2022

Legislative Budget Hearing

State of Utah, School &
Institutional Trust
Funds Office

OUR MISSION
To responsibly maximize the return on the invested principal of the School and
Institutional Trusts for the current and future benefit of Utah's education programs.
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INTRODUCTION
 Legislated in 2014 to institutionalize the investment management of earnings generated by SITLA
 $3.2 billion assets
 11 trusts, not just the “School Fund”
 Self-funding
‒ Operations are funded through the earnings of the trust, not tax revenues
“The director shall deposit into the account an amount of money from the earnings from trust fund
assets equal to the annual appropriation that the Legislature makes to the office, to pay for the
office’s operating costs.” 53D-1-203
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INTRODUCTION
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BOARD OF TRUSTEES
The Board of Trustees consists of the State Treasurer as ex-officio Chair and four additional members with expertise in
institutional investment management
MARLO OAKS, CFA CAIA - Chair, Board of Trustees

Marlo was appointed Utah State Treasurer after a 25-year career in investment banking and investment management. He oversaw institutional portfolios
at Farmers Insurance Group ($24 billion) and Intermountain Healthcare ($7.5 billion). Marlo holds the CFA and CAIA credentials.
KENT A. MISENER, CFA - Vice Chair, Board of Trustees

Kent Misener, CFA serves on several Boards and Investment Committees representing multiple billions of dollars. He managed $9 billion in benefits-related
assets as the Chief Investment Officer of Deseret Mutual Benefit Administrators (DMBA). Kent has an MBA in Business Administration and operates Verapath
Global Investing LLC.
DAVID R. NIXON – Board of Trustees

David worked at Coopers & Lybrand and as Assistant Treasurer and Director of Global Investments at EDS, responsible for assets totaling $15 billion. David
has an accounting MBA. His extensive international experience includes work in both developed and emerging markets and living in Colombia, Belgium,
and England.
JOHN LUNT, CFA - Board of Trustees

John serves on the investment committee for the $8 billion Utah Educational Savings Plan (UESP) and was board president of Utah Retirement Systems
(URS), a $20 billion pension fund. He has an MBA in Finance and International Business and is the Founder and President of Lunt Capital Management, Inc.
JASON GULL - Board of Trustees

Jason worked as head of secondary investments at Adams Street Partners with $30 billion of assets under management. He serves as a member of the BYU
Cougar Capital Advisory Board and the BYU Marriott School National Advisory Board. Jason has an MBA from Yale.
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STAFF

 Currently, staff consists of 11 persons, 9 full-time and 2
part-time professionals:









Director, Chief Investment Officer (1)
Investment Officer (1)
Finance and Operations Officer (1)
Investment Analyst (3)
Finance and Operations Analyst (1)
Assistant Investment Analyst (1)
Administrative Analyst (1)
Part-time/interns (2)

 Bios available in the appendix
 Hiring for two additional professionals over the next
year

CIO / Director
(Generalist, 15+ years
experience)
Finance & Operations
Officer (7+ years
experience)

Investment Officer
(Generalist, 7+ years
experience)

Finance & Operations
Analyst, (3+ years
experience)

Investment Analyst
(Generalist, 3+ years
experience)

Investment Analyst
(Generalist, 3+ years
experience)

Administrative Assistant

Investment Analyst
(Generalist, 3+ years
experience)

Investment Analyst
(Systems & Risk 3+ years
experience)

Assistant Investment
Analyst
(1-3 years experience)

Assistant Investment
Analyst
(1-3 years experience)

Part-time
Analyst/Intern

Part-time
Analyst/Intern

Current

FY23
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RESOURCES
INVESTMENT & RISK CONSULTANTS - RVK and Albourne
RVK and Albourne were hired in 2020 to assist with all aspects of SITFO’s activities. RVK is a generalist consultant providing support and services in areas ranging from
governance, asset allocation, and manager research. Albourne is a specialist consultant providing support in areas such as strategy research and manager selection in
alternative asset classes. Each firm is a top-rated consultant with global resources and capabilities.
INDEPENDENT RESEARCH AND DATA - Bloomberg, eVestment, BCA, Preqin, Top Down, Burgiss
These partners and advisors facilitate the provision of raw data as well as its objective interpretation.
FUND MANAGERS - Strategy Specific Investment Advisory Relationships
The buying and selling of individual securities is carried out by best in class, specialized, investment managers. These investment managers are highly scrutinized before and
after selection.
CUSTODIAN BANK - Northern Trust
Northern Trust is one of the largest global custodian banks . They were hired in 2016 to institutionalize custody of assets and to provide an independent accounting of the
trusts.
RISK MANAGEMENT- MPI, Bloomberg, and internal tools
SITFO avails itself of software services such as MPI and Bloomberg to provide quantitative risk management analysis. In addition, SITFO utilizes its independent consultants’
tools and staff to provide performance analysis and contribute to risk reporting.
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BUDGET REQUEST
 SITFO is requesting approval for a budget appropriation of trust expenses from the
same level as last year $3,303,100
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BENCHMARKING

According to 2020 NACUBO-TIAA Study of Endowments, institutions
surveyed average operating budget account for 0.14% of assets under
management (AUM), while SITFO’s operating budget comprises only 0.11% of
AUM.
Expense
Operating Budget

SITFO

NACUBO
Total Institutions

0.11%

0.14%

Source: 2020 NACUBO-TIAA Study of Endowments.
Fees paid (in dollars) to investment managers
FY2020 Endowment Management Fees by Endowment Size
Figure 2.1-s Average market value of endowment assets (FY2020 vs FY2019)
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APPENDIX: BUDGET REQUEST – DETAILED BREAKDOWN
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APPENDIX: STAFF
PETER MADSEN – Executive Director, Chief Investment Officer
Peter was brought on by SITFO in 2015 and has been critical in establishing the direction of the organization. Working in the investment management industry since 1999, his
most recent experience includes Managing Director of Cube Capital, an investment group in London. His career includes a range of experience in global investing for large
institutional clients such as pension funds and endowments, as well as permanent school fund experience from another state. Peter holds a Bachelor of Arts degree from the
University of Utah in International Political Economy and Russian. He also holds an MBA focused in International Finance from the Middlebury Institute of International Studies.
SCOTT DAY – Investment Officer
Scott joined SITFO in 2020 to support asset allocation decisions, provide capital market and portfolio research, and perform manager due diligence. With over 25 years
investment experience, his most recent experience includes serving as Managing Director at Goldman Sachs and Verus Investments where he was the OCIO for a $15 billion
pension fund. Over the course of his career, he has led capital market investment strategy, developed and implemented asset allocation and capital market assumption studies,
led public and private market manager due diligence, and internally managed $25 billion in global fixed income assets for Microsoft and $8 billion for the Employees Retirement
System of Texas. Scott holds a Bachelor of Science in Accounting from George Mason University and received the Chartered Financial Analyst (CFA) designation in 2001.
RYAN KULIG – Finance and Operations Officer
Ryan joined SITFO in 2016 to manage office operations, portfolio administration, and investment analysis. Before joining SITFO, he worked for Sax Angle Partners, specializing in
fundamental and technical analysis of equity investment opportunities. Prior to that, he performed financial analysis of federal grant activity at MRK Advisors. Ryan holds a
Bachelor of Business Administration in Global Business with an Emphasis in Finance and a Minor in Economics from the University of Portland and an MBA from the University
of Southern California.
JOHNNY LODDER – Investment Analyst
Johnny joined SITFO in 2019 to support in the evaluation, due diligence and ongoing monitoring of investments. He previously performed manager research across a variety of
alternative investment strategies for Aksia, an international alternatives consultant. Prior to that, Johnny spent time with Sorenson Impact where he collaborated with venture
funds and foundations to identify and fund socially impactful businesses. Johnny earned a Bachelor of Science in Finance from the University of Utah.
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APPENDIX: STAFF (CONT.)
CARSON MONSON – Investment Analyst
Carson joined SITFO in 2020 to support in the evaluation, due diligence, and ongoing monitoring of investments. He previously worked for Greenspring Associates, a venture
capital-focused fund of funds, where he performed both manager and direct investment research and due diligence across a variety of sectors and geographies. Prior to that,
Carson spent time with IDEA Fund Partners, a seed stage venture capital firm, and Fisher Investments, a public equities investment advisory firm. Carson holds a Bachelor of Arts
Degree in European Studies with an emphasis in European Economics from Brigham Young University and an MBA focused on Venture Capital from the University of North
Carolina.
HAYDEN BERGESON – Assistant Investment Analyst
Hayden joined STIFO in 2021 to assist in establishing risk and reporting frameworks in support of the ongoing evaluation, due diligence, and monitoring of investments. He was
previously an Intern for SITFO from 2020-2021 where he supported the team in a variety of functions. Hayden earned a Bachelor of Science in Financial Economics from Brigham
Young University Idaho and a MSF from the University of Utah.
SAM RAGAN –Investment Analyst
Sam joined the investment team at SITFO in 2022 and is responsible for the evaluation, due diligence, and ongoing monitoring of investments. He was previously a Research
Analyst performing manager due diligence and supporting product management at Touchstone Investments, a mutual fund platform focused on high active share investment
strategies. Earlier in his career, Sam performed manager research at FEG Investment Advisors, an institutional investment consulting firm, and securities analysis at Meyer
Capital Management, an RIA focused on HNW individuals. Sam earned a Bachelor of Science in Business from Miami University with a major in Finance and minors in Economics
and Decision Sciences and is a CFA Charterholder.
TATIANA MAKRANSKY – Finance and Operations Analyst
Tatiana joined SITFO in 2021 to assist in portfolio finance and operations. She previously worked in finance operations at Goldman Sachs in support of client on-boarding, KYC
(know your customer), and anti-money laundering initiatives. Prior to that, Tatiana worked in non-profit fundraising for the University of Utah and People Helping People.
Tatiana holds a Bachelor of Arts in Political Science and a Minor in Public Policy from Georgia State University.
SYMONE CALDWELL – Assistant Administrative Analyst
Symone joined SITFO in 2021 to support all facets of the non-investment agency affairs. She previously worked at Verizon Wireless as a Global Enterprise Advisor, where she
managed a portfolio of business and government multimillion dollar accounts. Prior to that, she began her professional career at Utah State University, where she worked as a
Teaching Fellow for the Department of Anthropology, Recruitment Fellow for the Center of Women and Gender and a Diversity Coordinator at the Museum of Anthropology.
Symone holds a Bachelor of Science in Anthropology, a Minor in Women and Gender Studies and a Museum Certificate.
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