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ROLL OUT PLAN FOR TECHNICAL EDUCATION

FALL 2022

FALL 2021 SPRING 2022

FALL 2020 SPP.ING 2021

PHASE 1 PHASE 2 PHASE 3

» Strengthen industry connections
« Strengthen existing programs
« Formulate new programs
 Evaluate curriculum
e Learn from system colleagues
e Launch marketing strategy
» Prepare system and student services for change
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« Convert select existing programs to TE tuition
« Convert and test select curriculum
to more flexible delivery model

« Convert additional existing
programs to TE tuition

e Launch flexible delivery
formats for some programs




TRANSITIONED PROGRAMS TO TECH ED (2021-22)

Certified Nurse Assistant (CNA)
Welding Technology

Automotive Technology

Composites

Emergency Medical Tech (EMT)
Industrial Mechanics & Manufacturing
Construction Technology & Management
Diesel Technology

CNC Machinist

Nail Technician

Cosmetology

O O 0O O O O O O O O O

Transitioning 2022-23

o HVAC

o Business Administrative Assistant, Digital Marketing
o Precision Agriculture

o Medical Assistant
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PARTICIPATION AND ENROLL
759

Headcount
Total Spring & Fall 2021

TS AT A GLANCE

40%
First Generation

Neither parent attended

69% Service Region college

69% Part-time

85% G, e 295

Traditional Age N i Certificates & Awards

Ave age =24

Female =29% 5’211 .

Male = 71% Student Credit Hours Produced
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TECHNICAL EDUCATION ENROLLMENT

ENROLLMENT GROWTH FALL 2021 ETHNICITY
THROUGH TRANSITION DISTRIBUTION
880 870
860
840
820
800
780
760
740
720
= White, Caucasian = Hispanic m American Indian/Alaskan
700 Multiple Races Non-Resident, Alien m Black/African American
680 m Undisclosed » Pacific Islander/Hawaiian = Asian

2020 2021 2022
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WHOM DO WE SERVE?

o 6 counties
o 13 high schools
o 5,634 high school students
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REGION HIGH SCHOOL DEMOGRAPHICS

10%

Xeljigle Female

*1%

Native
Americans

40.6%

Economically
Disadvantaged
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CHALLENGES

o Lack of available housing

o Interest in post-secondary
education

o Perception of “college
education” definition

.SITE PLAN

IIIIIIIII - NEW STUDENT HOUSING
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NEW PATHWAY COMPLETER SCHOLARSHIPS

HIGH TECHNICAL ' ASSOCIATE
SCHOOL EDUCATION DEGREE

Agricultural Mechanics Systems COMPOSITES

Engineering
Mechanical Design
Manufacturing and Production

Agricultural Mechanics Systems I N DUSTRIAL M ECHAN ICS

Engineering

Manufacturing and Production TECH NOLOGY

Welding and Machining

Agricultural Mechanics Systems MAC H I N E TOO L

Engineering

Mechanical Design
Manufacturing and Production
Welding and Machining

Agricultural Mechanics Systems
Engineering WELDING
Manufacturing and Production

Welding and Machining

Agricultural Mechanics Systems Co NSTRU CTI o N

Architectural Design

Construction and Structural Systems MA NAGEMENT
Interior Design

Engineering

Mechanical Design

Manufacturing and Production
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COMMITMENT TO TEAMWORK

~200 Advisory Committee Members

Central Utah K-16 Alliance

Region CTE Directors & Pathway Coordinators
Industry Partners

USHE Institutions

O O O O O

Learning that works for Utah
‘ o0
%(Q%BARCM C T E GREAT LAKES %" E‘ c U E s

MECHANICAL

CHEESE

,.-f___.l"'.' k > .;’. k.. -

E-T-N RN C V/VIC
Powering Business Worldwide ,;q YANSPORT I Healthcare Central Valley Medical Center
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WORKFORCE ALIGNMENT:
INDUSTRY PARTNERSHIP

o Need to fill employee pipeline
o High-demand, potentially high-wage mdus’mes

o Great Lakes Cheese - Fillmore
« TRU grant = tuition, fees, books, equipment
« 1 semester Industrial Mechanics certificate (spring 2022, spring 2023)
» Flexible coursework schedule

A

Millard School District

TALENT READY Al GREAT LAKES
BUILDING (&JUTlflj}‘JURKFORCE wCHEESE
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TOP PRIORITY: STUDENT SUCCESS THROUGH ACCESS AND PARTNERSHIPS

) B4, S AG, Wil

Industry
Partnerships and
Connections



TECHNICAL EDUCATION GOAL FOR SNOW COLLEGE

To meet industry needs for technically-skilled workers in Central Utah that promote
economic development by providing market-driven technical education

5
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¢ Credit/Competency

« Credit/Associates Degrees
Based

e Certificates

» Workforce ACADEM IC » General Education
Development e Transfer
e Short Term EDUCATION e F2F/Online

« Certificates

e Industry driven
e Apprenticeships
e F2F/Online

ARTICULATION
CROSSWALKS
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ADDITIONAL INITIATIVES

o Partnerships with
universities

@ SANPETE
MILLARD Gunnison HS

Millard HS g / -

o Tech ed toremote
high school locations s )" sevie
-

o Micro-credentials Y ———

o CUCEF Prison
education
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FUTURE OPPORTUNITIES

o Flexible coursework
schedule opens access

o CVMC, Gunnison Vdadlley,
Intermountain facilities

« MA program
« Potential training in Nephi
« Medical Assistant (MA)

« Registered Nurse (RN)
R CVMC

« CNA
» Respiratory Therapy
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COVID-19 IMPACT ON INSTITUTIONAL GOALS

FACILITY USE CURRICULUM FACULTY NEEDS

o Decreased DEVELQPMENT & DELIVERY o Enhanced classroom
community use o Remained 85% face-to-face equioment

o |nc|'.egsed o Increased on-line redundancy o  Added emotional
sanitary measures support
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TECHNICAL EDUCATION
FUNDING PRIORITIES

Tuition Offset $466,827 ?3

Rural EMS Faculty $109,722 v g
Business Faculty $117.,471 S -
CTE Director $108,702 l /
Welding Program $117.471

Faculty ’

Diesel Program Faculty $117,471

Student Success —
Richfield Campus

TOTAL $1,151,100
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$113,436



THANK YOU
FOR YOUR
SUPPORT
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