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Other “Verified 100% True & Awesome” Recognitions 



1. Faculty/Staff Compensation



2. Base Budget Transfer

Center for Advanced Composite Materials and Structures

2021 General Session
• SB 2, Line Item 55
• Governor's Office of Economic Development - Pass-Through
• $350,000 ongoing; $500,000 one-time

2022 General Session

• $175,000 ongoing to USU Education & General
• $175,000 ongoing to WSU Education & General



3. Emergency Communications Equipment Funding

2021 First Special Session, SB 1001

• ARPA Funds
• Compatibility with modernized 

P25 emergency communications 
infrastructure

• Weber State not-included 
• $270,000 one-time



SB 1001 - $15M Education Reengagement Scholarships

• $2,200,000 allotted in July

• 429 students 
• 32 degrees by April ‘22
• $2,003,097 spent
• $195,524 committed 
• $1,379 balance



Talent Ready – Learn & Work

Round 1

• 17 programs 
• $1,875,280
• 1,226 students
Round 2
• 15 programs
• $795,214 spent

• $1,032,822 remaining
• 489 students to date



High Yield Awards as % of All Awards
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6,445 Awards % by High Yield & Degree Type (2020-21)
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Focused on Workforce Needs
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• 202 Electrical Engineering Graduates

• 185 employed in Utah



Dual Mission



Wildcat Scholars

• USHE grant in Fall 2016

• $2.2M Dept. of Ed. “Strengthening 
Institutional Programs” Grant in Fall 2018

• 442 students served

• 148 first-year students currently
• Cohort-based learning communities

• Comprehensive academic, financial, and
personal support
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• Articulation Agreements with WSU
• Davis & Ogden-Weber: 29 
• Other USHE Schools: 11

• 2020-21 Degrees with Tech College articulation
• 286 Associates
• 262 Bachelors

• Fall 2021 WSU Enrollment with Tech College 
articulation
• 669 Students



Enhanced Articulation

• Entrepreneurship
• Health Sciences
• Automation/Controls 

Technology
• Building Design and 

Construction



Internal Reallocations

• Energy Savings $2,807,400
• Eliminate/Rebalance

Positions $433,052
• Administrative position 

reallocations $697,336
• TOTAL $3,937,788



Digital District



Water Conservation

• Hired full-time water conservation 
specialist in September 2016. 

• Since 2016: 
• Culinary water reduced 26% 
• Combined culinary and 

secondary water reduced 41%
• Goal: reduce 30% more by 2025
• Actively working to replace large 

grass areas with low-water 
landscape/xeriscape.



Five-year Fall Headcount Enrollment



Headcount Enrollment by Class Status (all students)



Headcount Enrollment by Age (all students)



Headcount Enrollment by Gender (all students)



Five-year Fall Budget-related FTE Enrollment



https://www.weber.edu/strategic-plan



Performance Funding Allocations

Salary & Wage Enhancement $1,000,000

Mandated Costs $300,000

IT Security $300,000

Equity, Diversity, and Inclusion $200,000

Retention & Completion $893,300

Personal Connections & Academic Excellence $260,500

Community Anchor Mission $503,000

Marketing & Branding $200,000



Total Cost $27,131,700

State Funds: $27,131,700

Renovated Space: 67,377 gsf

Cost per sq. ft.: $403

O&M Increase: $171,200

Renovation over New Savings: 
$65-$70 gsf

$4.4-$5M

David O. McKay Education Building



QUESTIONS?


