
Utah & 
Healthcare Savings



Utah & Healthcare Savings: Opportunity
• Utah spends 2B+ on pharmacy annually (21M+ claims)

• Opportunity to save 250M+ annually on Utah’s top 100 
drug expenditures
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Utah & Healthcare Savings: Process
• $250 Million+ Savings Opportunity
• Milligram Savings Realization Process: 

1) Formulary Design
2) Switching to Therapeutically Equivalent Drugs    
when Formulary Design not Contractually Viable
3) Focus on sickest and costliest

Technology Guided Consultative Process with Clinical Insight
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Utah & Healthcare Savings: Process
• Fortune 500 Healthcare Company (Public) engaged with 

Milligram’s consultative process

• Spending by Disease State, Drug Class: 
Insight = Path to Savings
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Utah & Healthcare Savings: COPD
• The highest dose of Advair costs Utah $9M annually
• Breo, a newer equivalent, would save $3M on one drug
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Utah & Healthcare Savings: COPD

6

Cost per day of One Dose of Advair

2017

2018

$16.03

$17.21

Advair 500 Symbicort 160 Breo 200 Dulera 200 AirDuo

$10.29

$10.94

$4.55

$7.57

$9.78

$10.31

$3.32

$3.04

Spend per year for Advair & Equivalents
2017

2018

$5.05m

$4.84m

$910k

$1.34m

$246k

$338k

$361k

$309k

$21.2k

$106k



Utah & Healthcare Savings: Hep C
Milligram platform = Watchdog and Advocacy
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Utah & Healthcare Savings: Hep C
• Design, Alternatives, Clinical Guidance & Cost Savings
• Could have saved $17.8M for Utah from 2017 to 2018
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“Additional savings can be 
realized through better oversight”

Performance Audit of Medicaid’s Pharmacy Benefit Oversight 
(May 2020)

“Our review of PBMs found that contracting 
and pricing practices 

prevent policymakers and health 
care plans from effectively 

overseeing prescription drug costs.”
Performance Audit of PEHP’s PBM (December 2019)



Utah & Healthcare Savings: Next Steps
Work with the State of Utah to ...
• Analyze Top 100 Costly Drugs via Milligram Platform
• Design & Implement Formulary for Selected Drugs
• Provide Clinical Guidance on Implementation
• Provide on-going quarterly updates and advocacy 

(to avoid missed opportunities like Hep C)

How we can work together …
• Go At-Risk for Design & Implementation (Share in Savings)
• 1 Year Consultancy with Access to Milligram Platform

Excited about …
• Advocating for Utah and its citizens
• Showcasing Utah Healthcare Savings & Innovation
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Questions 
&

Discussion



14



Reference: State Work
Already Vetted by State Auditor’s Office
Current live interface -
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Performance Audit of PEHP’s PBM (December 2019)

ESI and PEHP have been in a relationship since 2001

ESI “does not allow PEHP access to claim-level rebate information”

“although rebates increased by 105% from 2014-2018, the increase 
was not enough to prevent net costs by rising by 8%”

PEHP covers 154,000+ members = $85 million drug spend 
(N.B. but all Utah citizens are at the mercy of PBMs)



Diabetic Analysis



Milligram Leadership Team
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Bruce Wolf, MC  |  CEO

• Practicing Physician with >30 years experience

• Founder of Non-Profits Dispensary of Hope and Hope Beyond Hope

John Chapin  |  CIO

• Software engineer with >10 years experience in healthcare IT

• Web, mobile application development engineer

• Consultant to several companies

Richard Galentino, Ed.D.  |  COO

• Experienced healthcare executive with several large healthcare organizations

• Managed healthcare teams in 27 different countries

• Consulted top 10 academic medical centers with regards to strategy

• Developed medication management program for frail elders with Duke University

Wade Carroll, Bdes |  UX/UI Creative Designer

• 15 years of graphic design, specializing in digital and UI/UX

• Branding specialist and creative director
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THANK YOU
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