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Utah’'s Educator Evaluation System ~
Is the Result of Multiple Legislative Changes

2009 2011 2012

H.B.
264

[Required local districts tc-\ Required an annual
manage an educator

S.B.

64

N\ (

equired USBE to create a framework for educator

) evaluation of all career evaluations. Local districts could adopt or adapt an
evaluation system. . .
educators. Provisional evaluation program based on USBE framework.
| duced multiol teachers evaluated twice
ntroduced multiple annually. Required the educator’s evaluation to

components to
evaluations such as self-
reflections, student and
parent input, and peer

\ observations. /

differentiate among four levels of performance.
Established regular informal
classroom observations to be Required local districts to report educators’ ratings

used in the evaluation. / \based on the four levels of performance to USBE.

/
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The Current Evaluation System ~
Allows More District Flexibility

2014 2016 2017 2021

\ / Disallowed the use Of\ / Removed requirement to\ ( \

Allowed local districts o
until the 2017 school end-of-level evaluate provisional Removed the
Jear to implement an assessments in an educators biannually. requirement for USBE
evaluation system and educator evaluation. : . © r'epcnl't v
link it to educator Required local districts to 'mp ementmg.
. Discontinued the use of adopt an evaluation program employee evaluations
compensation to the Education
advancement on the state assessments for that evaluates educators : :
salary scale advancement on the based on standards Interim Committee.

/ \ salary scale. / \ established by USBE. j \ /
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Chapter Il

Teacher Evaluation Ratings Lack
Meaning and the System Inadequately
Addresses Overall Instructional Improvement
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Principals Use Most Evaluation ~
Systems as an Employment Tool

Used as a Checkbox
for Compliance

13 of 33

: 5 Partially Used as an Used Mainly as an
performance is inadequate. Improvement Tool Improvement Tool

The effectiveness of public educators can be Used Mainly as an
improved and enhanced by providing Employment Tool

specific feedback and support for
improvement through a systematic, fair, and
competent annual evaluation

Remediation of public educators whose
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Most Career Teachers Are Fully ~
Evaluated Only Once Every Three Years

Utah Code defines a summative
evaluation as

“..the annual evaluation that
summarizes an educator’s performance
during a school year...”

/ In Practice \

Most districts conduct a summative evaluation
for career teachers once every three years which
results in an effectiveness rating.

3 — Highly Effective

2 — Effective

1 — Emerging/minimally effective
0 — Not effective

The years between summative reviews are

known as formative evaluations and do not result
in a teacher effectiveness rating.
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Teacher Evaluation
Scores Are not
Comparable across
Districts

District A

Observations:
Career educators are
observed once every 3
years.

Stakeholder Input:
Teacher can provide

evidence they are
meeting teaching
standards.

Teacher receives a

score of “3.”

Observations:
Career educators are
observed a minimum
of 3 times each year.

Stakeholder Input:
Teacher will receive

feedback from student
and parent surveys.

Teacher receives a

score of “3.”




Chapter IlI

Best Practices can Improve
Teacher Evaluations and Focus on
Improvement for All Teachers



REPORT

The Legislature and USBE Could
Collaborate to Require an Annual
Evaluation that Includes Best Practices

N

Practices required of principals every

three years for summative evaluations

Observation rubrics with multiple indicators and Self-created obsgrvation rubrics focused on targeted CO m b I n I n g th e 3'year
sondares e summative evaluation with
Collecting evidence and conducting conferences with Multiple, sho‘rt observations b?yond d'istrict policy to 3 2
teachers to inform a rating. witness classroom instruction. form atlve practlces
e : - Informal feedback and relationship building to . . .
Comling rating data to report to distrcts and USBE. improve trust and cultue. conducted by principals into
an annual evaluation could
el Sumimalivs Review iImprove all teacher
with Combined Elements
performance.
Annual summative reviews can

contain multiple observations,
targeted standards for growth, and
immediate feedback.
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REPORT

Multiple, Annual Observations for All e
Teachers Is Considered Best Practice

ARIZONA NEW MEXICO COLORADO

91% of the
principals
interviewed wanted

to be in the

: Requires a Requires one _
classroom more Requires a q formal observation Requires at least

ini minimum of two : i
minimum of two =i s s one observation

observations classroom annually

observations walk-throughs to
e support teachers
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REPORT

Policymakers Should Consider the e
Appropriate Role of Student Growth to
Factor into Teacher Evaluations

NEW MEXICO ARIZONA COLORADO

/ No weight for \

student growth

No weight for No weight for student
student growth. It growth. Teacher

Student growth Student growth

Districts have weight can range ST
may be calculated must demonstrate : . : weight is 50% of
autonomy to . between 20% to evaluations.*
. . LBl UG, ©F state-adopted 33% of evaluations '
determine use in previous year data. competenciesl '

\ evaluations /
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Chapter IV

Improving Principal Preparedness and
Performance Has the Potential to
Elevate Public Education

1k



School Principals Have an Outsized

Impact on Teacher and Student Performance

Time/management

Parent relationships

Reaching kids individually/relationship
Teaching subject to preset standards
Time for planning

Testing/score

Work load

Teacher and Principal Performance |

9.7%

9.2%

9.2%
6.7%
6.7%

6%
6.2%
5.6%

4% 6% 8% 10% 12%

% of Total Responses

Legislative Auditor General

The audit noted that
there is an opportunity to
better train and educate
principals to improve
teacher satisfaction.

% of Total Responses

- 17

16% 18%




Principal Preparation Pipeline

Collaboration
between the
Legislature, USBE,
local districts, and
higher education can
improve principal
effectiveness.

UTAH
LEGISLATURE

Create an
administrator-specific
evaluation law

Provide support for

professional
development
programs within a
potential principal
pipeline

USBE

Create a principal
evaluation framework
or frameworks for
districts to utilize

Consider a tiered

administrator licensure

to include provisional
licenses for new

school administrators

LOCAL
DISTRICTS

Implement and
maintain high-quality
principal evaluations

HIGHER
EDUCATION

Provide strong
mentorship and
coaching opportunities
for school leaders

Educate aspiring
principals to state
standards and
licensing requirements

Support USBE by

providing longer
internship programs
for in-field experience
and connecting interns
to district leadership

125



REPORT

A Lack of Clarity in Evaluation Law Results In PAGE # 42
Uncertainty about Principal Evaluations N4

Utah Evaluation Code 53G-11-507

A local school board...shall adopt a reliable and valid educator evaluation program
that evaluates educators based on educator professional standards established by

the state board and includes: The Legislature can
(b) Qse of multip!e lines of evidence, including: collaborate with
(i) self-evaluation; USBE to create a
(ii) student and parent input; . . .pe
(iii) for an administrator, employee input; principal-specific
(iv) a reasonable number of supervisor observations to ensure adequate reliability; evaluation code with
(v) evidence of professional growth and other indicator of instructional improvement unique criteria for

based on educator professional standards established by the state board; and school
(vi) student academic growth data;

- a summative evaluation that differentiates among four levels of performance

- For an administrator, the effectiveness of evaluating employee performance in a

school or school district for which the administrator has responsibility.

administrators.
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Current Principal Evaluation Practices Rarely [
Provide Value to School Administrators N

Elementary
Principal

USBE can support districts with
an evaluation framework for
Elementary stronger evaluations to
Principal enhance principal

effectiveness.

Elementary
Principal
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Questions?

UTAH STATE LEGISLATURE
AUDITOR GENERAL
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