Fairpark Master Plan

The Farpark 1= an important cultural icon with underutilized
potantial, and Utah would not be the same without it - it s
living proof of Utah's industnious past and vibrant future.

This master plan seeks to:
Strengthen and diversily the Fairpark with architectural
and planning strategies that make it fimancially
sustainable
Ennance the Fairpark as an active and unigue ameanity on
alocal, regional, and state-wide scale

This master plan researches and addresses the Fairpark's
opportunities and challenges related to:
- Surrounding developments and their influence

Public input and further integration of local interest

Optimization of the Fairpark's layout and operational flow

Improving and better utilizing the White Ballfield
Integration of the Jordan River into the grounds
Strategies for parking, transit, and pedestrian sccess
The "Food Desert” and other apparturity gaps
Histore preservation of existing assets

Economic development opportunities st the Fairpark
Non-event related sources of sustamable income
Phasing of potential improvements

Costs associated with possible development

Two challenges facing the Fairpark are:
Relatively small physical area (compared with other fairs)
Fair's space needs that create an 17-month/1-month
scheduling cycle

The master plan addresses these challenges by eptimizing
the layout ot the Fairpark within its boundaries and
recammends synergistic solutions that suppert the Fair's
schedule-based needs by utilizing mare of the Farrpark’s
capacity year-round. Stll, a 5% increase in the Farpark's
core area i1s recommended to adeguately meet the needs of
the growing Fair and the community.

The master plan looks out to 2036, but the most important
steps are recommended bore 2028

Fairpark Master Plan - Phase &

Exposition Hall Project Cost

$46,566,000 State investmant S46.556 000
Greening the Park Project Cost. Glats Investment: §347.200

$347.200
New Livanseck Bairria PORGACORE 1 estmam 397148000
bitons Limstuck Cora m State Investment: $27.278,000
Jordan River and Trail Project C: - acoat o
The White Ballfield Project Cost: Develaper Inuestment 575 880 500

§76.716.000
Adventure Play Area Project Cost State Investrent. $1,468,120
£7,028 000 Developer investroent, 53 558,000

Hospitality State investmant 5644000 Project Cost:

Developed (nvestment. 510998 000 §11,642,000



Fairpark Master Plan

The Master Plan addresses the Fairpark's challenges by:
Increasing the Fairpark's event hosting capacity, starting with a new Expositian Hall
Developing Whita Ballfield with assets that complement the Farpark and contribute

new revenue streams

Reorganizing the layout of Fairpark into districts to improve the visitor experience,
operational efficiency, parking, pedestrian access, and transit options

Enhancing the character of the grounds as an amenity that spurs economic growth,
preserves history, and encourages higher daily use

Engaging the natural environment with better access to the Jordan River and

landscaping enhancements

Conducting improvernents that support the growth of opportunities for new jobs,

restaurants, and more year-round activity

Jordan Riverwalk District
New Pedestrian Entry from Constitution
Park
New ADA Kayak Launch
Improved Jordan River Bank
New Sloped Lawn
New Jordan Riverwalk
New Micro Retail or Storage
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Historic Core District

7. Little Hands on the Farm

8. Renaovated Barn (Formerly "Market")

8, New Landscaping (Formerly Hog Area)

10. Renovated Barn (Formerly Sheep)

11. Renovated Barn (Formerly Cattle)

12, Renovated Barn (Formerly Cattle - now
International Market)

13. Renovated Barn (Formerly Goats)

14. New Storage Building

15. Mew Concessions

18, Pioneer Building

17. Restrooms

18. Mew Ferris Wheel

18. New Removable Shade Structures

Conference and Expo District
20. Deserat Building
21, Wildlife Building
22. New Consolidated Parking
23. Grass Mall
24. Hentage Building
25. Grand Building
26. Promantory Building
27. Administration Building
28. New Admimstration Building Addition
29. New Pedestrian Entrance and Lawn
30, New Exposition Hall
31, Mew Planting/Re-striping in Parking Lot
32. New Rideshare Pick-up/Drop-off
33. Zion Building
34, Food Court

o

Adventure District
35, New Climbing Gym
36. New Entrance Plaza
37. New Grandstands
38 Existing Van's Skatepark
39, New Ropes Course
40. New Parking Striping for Trailers/Cars
41. New Entry Drive

Animal Experience District
42, Restrooms
43, New Removable Shade Structures
44, Days of "47 Arena
45, Arena Warm-up Area
46. Hospitality Building (Arena Support)
47. New Trailer Parking and Staging Area
48. New Maintenance Building
49, New Maintenance Storage
50. Mew Poultry Barn/Barnyard Friends
51. New Cattle Barn
52, New Sheep Barn
53 New Hog Barn
54, New Show Arena
55 New Goat Barn
58. Relocated Yellow Shde

Hospitality District (Lot A)
57. New Hotel
58, Parking/Flex space
59 New Pedestrian Bridge
60, Improved Jordan River Bank

" White Ballfield District

61, New Retail Pad

62. New Flex Office Space

863, New Parking Structure

64. New Residential Housing with Ground
Flaor Retail

B5. Mew Residential Housing with Parking
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Map showing the complete build-out of the
Fairpark in 2838

A



Fairpark Exposition Hall

The new Exposition Hall concept significantly improves
the Fairpark's ability to generate income over the 11
months outside of the Fair. The new facility is a vital piece
of the 2021 master plan, and it will bring bigger events ta the
Fairpark. It also allows multiple events to occur at the same
time comiortably. The increased ability to host events may
zlso optimize staffing by allowing seasonal staffers from the
Fair to remain employed year-round.

A 30,000 - 50,000 square foot indoor space significantly
improves the Fairpark’s capacity to host and retain a more
comprehensive array of indoor and cutdoor events. In
addition, an ample indoor space may act as an alternative
venue for the State Fair and other events in case of bad
weather, for instance. A similar venue was proposed in the
2013 master plan, and this master plan recommends it as a
top priority for the Fairpark,

A feasibility and programming study of the Exposition Hall
will explore many of the ideas in the master plan in greater
depth. For example, the study of the Exposition Hall should
include the space neaded for the Hall, the number and type
of accompanying spaces, and the functional relationships
of the Hall to the site. Furthermore, the study will collaborate
with ather State agencies, like the DLD and SHPO, 1o
understand their needs and assess the feasibility of related
state-funded projects that may spin-off from the Exposition
Hall and how any changes will benefit the larger community.

The new Exposition Hall mitigates the Fairpark's most
considerable risk: complete reliance on revenue from

the Fair for financial solvency. This project is the top
recommendation of the master plan and will set the Fairpark
on course to be a regional destination with more services for
the local community.




Fairpark Exposition Hall

The multiple interlacking projects cannot be completed at once without closing the Fairpark for construction, so they are
planned between 2022 and 2036. The combination of all proposed projects is designed to accomplish the Fairpark’s financial
sustainability goals and creale an exciling year-round, community-oriented destination. The Exposition Hall is the first
recommended building project in the master plan, and collaboration with the OLD and SHPO must occour to balance each
agency's needs with the larger community's needs. Listed below are four critical steps related to the Exposition Hall that will

improve operations and the visitor experience.

Critical Steps Preceding the
Exposition Hall

A. Removing and Relocating Driver License Division (DLD)
/ Guest Services

The DLD has been a tenant of the Fairpark for several years,
first calling the Wasatch Building home. The DLD services
the Westside community and desires to be in the Fairpark
vicinity, With increasing development density and the
opportunity for higher econemic uses, the Fairpark may not
be the best location for the DLD. It is estimated that a new
building for the DLD may cost $8-8.5 million and additional
funds for a required 2.5 acres of land. The facility requires
around 15,000 SF for a building. It also requires a 140" x 240’
CDL course with space for semi and trailer gueuing and
maotorcycle parking.

B. Remove Wasatch Building

The Wasatch Building does not feature modern
anvironmental controls or efficient systems, As a result,

it has undergone significant HVAC renovations that have
changed the character of the building. The building primarily
meets administrative and storage needs during the Fair. |t
was criginally the home of the Drivers License Division until
they outgrew the ouilding.

C. Remove Discovery Building

The Discovery Building is rented as a storage space for an
auction company. The tenant moves out once a year so that
the space may be re-purposed for use during the Far The
building is proposed to be demolished in order to locate the
Exposition Hall in this area, and 1t 1s assumed that the new
Exposition Hall would house any Fair-related functions.

D. Remove Bonneville Building

The Bonneville Building is undersized and doss not enhance
the historic character of the campus. However, the building
functions in some capacity for community club meetings
and as a venue for the Fair. Those activities may be captured
in other buildings on campus or in the new Exposition Hall.
Removal of this bullding also opens the east end of the Mall
as a green space for outdoor seating and events.

New Building Project

E. Exposition Hall

The next step toward a new Exposition Hall is to conduct a
feasibility and programming study that completely defines
the requirements of the building. The master plan explores
the location of the Exposition Hall relative to a preliminary
understanding of program requirements and provides
30,000-50,000 SF of contiguous indoor event space in a
100,000 SF footprint. Further programming efforts will define

the project according to the exact needs of the Fairpark.

Flexible Schedule Projects

F. Administration Building Addition and Remodel

The historic Administration Building serves the Fairpark
year-round, but administrative functions spread out across
the campus during the Fair. A new Exposition Hall would
centralize event happenings around the Administration
Building area and require more full-time staff. An addition to
the Administration Building will consolidate administrative
activities and provide more space for the expanding staff.

G. Greening the Park (On-going Improvements)
Improvements to the Mall will ideally be part of adjacent
projects (the Exposition Hall), the new Livestock Barns,
and the renovation of the Historic Livestock Barns. The Mall
stretches from the Jordan River to Administration Building,
and the main focus is on apening the Mall to the River and
enhancing the walk along the edges of the Mall, There are
also opportunities to create more purposeful paths that
connect the park north and south and to add more planting
with water-wise considerations.

H. Parking and Transit Improvements
Minar parking lot improvements will increase the capacity of
the grounds 1o park cars and trailers, relieving some stress
on neighborhood streets. The upgrades should occur before
those at the White Ballfield and the Adventure District:
+ Smaller parking stalls in main parking lot
+  Rideshare pick-up/drop-off area on 300 North
Striping for either trailers or cars near the Arena
Amenities for year-round pedestrian use
- Improvements to encourage micro-mobility use
+  Adding trees parking areas to reduce heat island effect
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Cost Estimate Summary

a3 o ot g 8 Fund
_(whEscslaton)  (#) Estima istimate  Conetruct) e ;
A Drivers License Division § 5,718,000 $ 457,000 $1199000 9% $ 7,374,000
MNew Building”
B-E. Exposition Hall $36,216.700 $ 2,897,000 §7442000 19% $ 46,556,000 $ 46,556,000
$150,000
§$7.201,000
F Administration Bullding Expansion  § 4,383,000 $ 351,000 £1082000 23% £ 5,823,000 $ 5,823,000
and Remodel
& Greening the Park {on-gaing) $ 290,000 £ 23,200 $34000 M% $ 347200 $ 347200
H. Parking and Transit Improvements  § 1,214,000 ga87020 £157.000 12% % 1,468,120 $1468,120
Total $ 47,822,000 §3825320 § 9,921,000 § 54,194,320 $ 61,568,320



