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Projects to Discuss

e FrontRunner Strategic Doubletrack
e Point of the Mountain Transit
e The Point FrontRunner Station
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FrontRunner Strategic Doubletrack



FrontRunner Strategic Double Track
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WHAT GROWS SR ——

RIDERSHIP? ——

throughout the day

Y

RELIABILITY

Trains arrive and
depart on time

Fewer missed trains

Riders don't have long waits
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Riders can depend
on trains and don't miss
connections

TRAVEL TIME

Competitive travel time to cars

No long wait times
for passing trains



FrontRunner Strategic Double Track

Source: https.//www.bloomberg.com/news/articles/2016-07-12/transitcenter-survey-finds-public-transit-riders-want-frequent-and-fast-bus-and-rail-service
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Frequent service:

Frequency is freedom! 53
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Results in a shorter wait time

L[yl when a train is missed or

WHY IS In a survey of
transit riders when the exact schedule is not

F R EQ U E N CY Increased frequency around the United known by a rider.
leads to increased States, frequency

A N 'M PO R TA N T ridership, wasreported as Provides riders with flexibility

PRIORITY? particularly when the the top factor Enables riders to choose trips
i i s influencing overall trip that arrive closer to their
relatively infrequent. satisfaction. dasiiad Hime:

Source: Transit Capacity and Quality of
Service Manual, 3rd Edition, 2013
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FrontRunner Strategic Double Track

@ SERVICE CURRENT GOAL

: TYPE SERVICE SERVICE
Increase train
60 | 30

frequency in ALL DAY
both peak and MINUTE ‘ MINUTE
off-peak 30 | .
periods FEASRBER | e MINUTE
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FrontRunner Strategic Double Track
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FrontRunner Strategic Double Track

Federal Transit Administration

Capital Investment Grant Program (CIG) e 304 clover
PrOJeCt ESt' mate Su bm |tted $966m FTA recommended Utah Department of Transportation’s FrontRunner commuter rail

between Ogden and Provo to receive $316 million through the Capital Investment
Grant Program. The project would increase capacity through a plan to dout ...see more

e 3$220m state funding (appropriated)
e $75m UTA funding (appropriated) =
e $671m federal funding (requested)

State Contingency: ’;;_

e $150m state funding (appropriated) ;w“

FTA Recommended: ..JI\

e $316m in FY24 president’s budget cw\
@ Like ® Comment () Repost «7 send
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FrontRunner Strategic Double Track

e Entered the Capital Investment Grant (CIG)
program and received an official rating of Medium
from FTA

e Begun official coordination with FTA and their
Project Management Oversight Consultant
(PMQOC)

e Selected and contracted with a program manager

e Finalizing construction project delivery method
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FrontRunner Strategic Double Track

Schedule

e Federal environmental approval: End of 2023

e Final design, UPRR approvals, and FTA grant
agreement: 2024 - 2025

e Construction: 2026 - 2029

e Opening: 2029
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Point of the Mountain Transit




Point of the Mountain Transit

Alternatives

Diesel Multiple Unit (DMU) Light Rail Transit (LRT) Bus Rapid Transit (BRT)
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Point of the Mountain Transit

e High Capacity transit from Draper to Lehi
o ~10 mile alignment
o 15 minute service
o 2030 Service: 1,200-1,700 trips per day
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Point of the Mountain Transit

e Updated Transit Study - Summer 2023

O

O

O

O

Capital cost
Operational costs

Ridership
Other key metrics

e Environmental Assessment (EA) - Early 2024

o Environmental impacts
e Current State Funding - $81 million
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The Point FrontRunner Station
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The Point FrontRunner Station

DRAPER
Potential South of Draper
Point Station
North of Lehi )
Additional (Additional) NEROELE
Double Track
needed to make
the station work North of LEHI
without adding NERICArCOIK North of Vineyard
delays to the (Additional)
system AMERICAN FORK
VINEYARD
LEGEND
OREM = Strategic Double Track
Vineyard to Orem == Existing Double Track
(Additional) Existing Single Track
North of Provo — Additional Double Track
(Additional) Required to Accommodate
a Potential Point Station
m @ PROVO O Existing Stations
cening Utah Moving | O Potential Point Station




The Point FrontRunner Station

Preliminary Budget

e Concept estimate $400m
e State funding $200m
e Separate project from strategic double tracking project

Next Steps

e Begin environmental and UPRR coordination 2023 to define alteartive
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