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Strategic Direction

UDOT'S ROAD MAP
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Better Good Connected Strong
Mobility Heaith Communities Economy

ALL USERS

UDQOT’s goal is to apply an All Users mindset to transportation decision-making, responding to
community needs to create a safer, more reliable, and accessible transportation system.

To measure this, we are tracking adoption of the All Users mindset through a quarterly

employee survey.
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Strategic Direction - Keeping Utah Moving - Record Snowfall

Snow Budget FY 23 Expenditures _::::
$24,100,000 $42,836,069 ——2019
— 2020
— 2021
Snow Deficit -$18,736,069 —— 2022
2023
Flooding Deficit -$2,491,151 Average 6 yr
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Strategic Goals - Safety, Mobility, Infrastructure

ZERO FATALITIES OPTIMIZE MOBILITY PRESERVE INFRASTRUCTURE
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Strategic Goals - Safety - Focus Area Wrong Way Driving

. . ) © DETECT € WARN €© CAPTUREZ @ ALERT © REVIEW
5 Highest Fatality Actions CONFIRM
. .. o Detects an Flashing warning  Video analytics Event package Human reviews
Impalred Drlvmg 55.5% incoming wrong- lights activated confirm vehicle is ~ sent and alerts event and responds
way vehicle traveling the triggered
Unbuckled Driving 24.8% Wiond testien

Aggressive Driving  8.8%
Distracted Driving 6.3%
Drowsy Driving 4.4%

Wrong Way
Year Fatalities Fatalities
2020 276 9
2021 332 T
2022 319 9
2023 159 5(3.1%) Wrong Way Driving Devices

Over 13% of crashes caused by Wrong

Way Driving end up being a Fatality. 2 Active units

NB Legacy/Park Lane, I-80WB/ 1300E

m 10 Units Under Construction / 10 in Design
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Strategic Goals - Safety - Focus Area Wildlife Crossings

Wildlife Safety Statistics (Utah): W @ b
$138M in damages yearly . &
Loss of 5000 deer & 1000 elk (3 q°
60 wildlife crossings in place L m&? R
across the state &
Funding and Grant Applications
3 grant applications through the USDOT: [
($48.5M total PV w/ $21M match) o4
I-84 and I-80 Wildlife Safety Corridor Project D 6” S
(Priority Project via 2022 SB2 Bill) ——
US-40 Wildlife Safety Corridor Project Utah earned its spot as the first in the nation to
US-89 Wildlife Safety Corridor Project install a wildlife crossing nearly 50 years ago.

The crossing was near Beaver on I-15.

m Deseret News. March, 27, 2023
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Strategic Goals - Mobility

UDOT Statewide Mobility Dashboard OPTIMIZE MOBILITY

Region2 Region3 Region 4
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Strategic Goals - Mobility - Focus Area Traveler Assistance
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Strategic Goals - Mobility - Focus Area Utah Trail Network

Utah Trail Network - ATIF

(Active Transportation Investment Fund)

Regional paved trail network

Develop a multi-year trail program by end of 2023

Introduce project selection process & screening criteria

AOG and MPO stakeholder workshops this fall

Ranked list to Utah Transportation Commission in December

Connecting communities and people

LI007T throughout Utah.
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Strategic Goals - Infrastructure - Focus Area Bridge Program

Overall Progress By

: DI EI LU—\ Dollars Expended Bridge Status Pendl Plannng ® Design @ Construction ® Complete PRES ERVE IN FRASTRUCTU RE

Federal FY 22-26

Design Construction Complete 8 8 %
p= 19% 1% ﬁ 0%
-4 =l g7 1 v | o

INFRASTRUCTURE PERFORMANCE MEASURES
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80
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By Region 0

100
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