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INCREASED CRIME IMPACT WITH 
POPULATION GROWTH

“Ut a h  Wa s  Fa s t e s t - Gro w in g  St a t e  Fro m  
20 10  t o  20 20 ” -  Ce n s u s .g o v

• Percent change in population: 18.4%
• 2020 Census: 331.4 million people

• Detailed information is 
stored in the law 
enforcement agency’s 
Records Management 
System (RMS) database.

• NIBRS is maintained by the 
Utah Bureau of Criminal 
Identification.
⚬ It  a llo ws  

c o m p re h e n s ive  
a n a lys is  o f ye a rly 
c rim in a l a c tivity.

• Uta h  re p o s ito ry d a ta  
fo rwa rd e d  to  th e  FBI’s  
NIBRS re p o s ito ry wh e re  it  is  
u s e d  to  d e p ic t c rim in a l 
a c tivity n a tio n wid e . 



ACTIVE PEACE OFFICER POPULATION

• The number of active 
Peace Officers 

(Special Function 
Officers, Law 
Enforcement 
Officers, and 

Correction Officers) 
in Utah has 

increased over 15 
years. 

• 2008: 8,530 to 2023 
YTD: 9,281 



LAW ENFORCEMENT EMPLOYEES 
MANAGING UTAH POPULATION

• Each year, law enforcement agencies 
in Utah report the total number of 
sworn law enforcement officers in 
their agency to the Utah Crime Report 
program.
⚬ In fo rm a tio n  is  th e n  u s e d  to  

id e n tify th e  n u m b e r o f fu ll- tim e  
e m p lo ye e s  to  1,0 0 0  p e o p le  in  th e  
p o p u la tio n .



EMERGENCY CALL VOLUMES

• No t e  -  Ca lls  lis t e d  m a y  in c lu d e  
m u lt ip le  911 c a lls  a n d  c a lls  fo r 
s e rv ic e . All c a lls  fo r s e rv ic e  d o  
n o t  o rig in a t e  fro m  a  911 c a ll. Th e  
n o n - e m e rg e n t  c a lls  a re  n o t  
re fle c t e d  in  t h e s e  n u m b e rs .
⚬ Th e s e  n u m b e rs  a re  

in t e n d e d  t o  p ro v id e  a n  
u n d e rs t a n d in g  o f c ra s h e s , 
c rim e , p o p u la t io n , Ve h ic le  
Mile s  Tra v e le d  ( VMT) , a n d  
o t h e r in c re a s e s .



FUTURE STAFFING PROJ ECTIONS

• Population data.
• VMT -  Available from the Utah Department of 

Transportation. 
⚬ Th e  vo lu m e  o f ve h ic le s  o n  th e  ro a d s  is  th e  

p rim a ry d e te rm in in g  fa c to r fo r UHP 
wo rklo a d .  

⚬ Th is  m e tric  h a s  p ro p o rtio n a lly o u ts trip p e d  
fie ld  tro o p e r g ro wth .

• Re q u e s t fo r s e rvic e  c a ll vo lu m e  -  Ava ila b le  
fro m  th e  Uta h  Co m m u n ic a tio n s  Au th o rity.

*No te  -  Tim e  la g  d e la ys  o f o n e  ye a r d u e  to  
a g e n c y re p o rtin g

UTAH HIGHWAY PATROL 
METHODOLOGY:

EVALUATION OF PROJ ECTION FOR 
STAFFING RESULTS FROM:

*No te  -  Th e  fo llo win g  e m p lo ye e  p ro je c tio n s  a re  s p e c ific  to  th e  Uta h  Hig h wa y Pa tro l a n d  a re  
n o t  a n  in d ic a tio n  o f n e e d s  fo r o th e r la w e n fo rc e m e n t a g e n c ie s .

• No rth we s te rn  Un ive rs ity Po lic e  Allo c a tio n  & Po lic e  
Sta ff a n d  Co m m a n d  Re s o u rc e  Allo c a tio n  Mo d e ls . 

• Fo rm u la s  u tilize  o b lig a te d  ( re a c tive )  vs . 
u n o b lig a te d  (p ro a c tive )  tim e  a s  th e  p rim a ry 
m e tric . 

• Th e  id e a l ra tio  wa s  id e n tifie d  a s  6 0 % o b lig a te d  vs . 
4 0 % u n o b lig a te d  s p lit . 

• Utilizin g  th e  id e n tifie d  fo rm u la s , th e  wo rklo a d  a n d  
c u rre n t s ta ff s ize  c a n  b e  b ro ke n  d o wn  fo r e a c h  
UHP fie ld  s e c tio n . 

• Tro o p e r n e e d s  we re  th e n  id e n tifie d  p ro p o rtio n a lly 
b a s e d  o n  wo rklo a d . 



Se c t io n 20 11 Un o b lig a t e d 20 17 Un o b lig a t e d Tro o p e rs  n e e d e d  fo r 20 11 Tro o p e rs  n e e d e d  fo r 20 18

1 4 18 .5 2 76 0 .8 3 23 29

2 4 0 9 .5 4 799 .0 4 24 24

3 4 20 6 73.5 9 25 27

4 392.6 78 7.77 6 3 6 0

5 5 72.6 2 5 4 3.4 7 13 19

6 5 21.4 8 6 8 9 .79 25 34

7 320 .28 721.4 2 18 19

8 4 4 8 .5 7 6 0 3.6 9 14 16

9 36 4 .71 6 30 .8 8 17 16

10 70 7.21 8 98 .72 14 18

11 6 8 5 .5 5 97.6 9 12 16

12 5 5 3.8 5 74 5 .39 13 18

13 6 6 2 10 0 2.8 3 10 12

14 6 23.31 710 .31 13 16

20 18  STUDY 
FOR STAFFING 
NEEDS -  WITH 
REFERENCE TO 

20 11

*Do e s  n o t in c lu d e  
s p e c ia lty u n its



% Un o b lig a t e d  
Tim e

Se c t io n
Tro o p e rs  Ne e d e d  

fo r  4 0 / 6 0  Go a l
St a ff Ne e d e d  
Fo r Wo rk lo a d

20 23 Ac t u a l 
St a ff

Tro o p e rs  
Ne e d e d  
( 20 23)

% In c re a s e  fro m  
Cu rre n t  St a ff

37.30 % 1 30 .4 26 19995 30 27 3 12.6 9%

34 .0 5 % 2 35 .10 5 0 5 6 33 35 24 11 4 6 .27%

27.96 % 3 35 .16 8 27211 35 25 10 4 0 .6 7%

24 .37% 4 10 0 .5 76 14 19 10 1 74 27 35 .91%

35 .26 % 5 15 .4 4 4 5 78 0 3 15 11 4 4 0 .4 1%

25 .5 4 % 6 5 2.0 6 6 0 0 78 7 5 2 34 18 5 3.14 %

32.4 0 % 7 24 .25 0 4 716 1 24 19 5 27.6 3%

24 .8 4 % 8 25 .125 20 0 32 25 15 10 6 7.5 0 %

37.4 7% 9 19.18 4 8 3276 19 15 4 27.90 %

37.76 % 10 19.4 4 396 193 19 17 2 14 .38 %

24 .0 7% 11 19.5 5 25 76 4 6 20 19 1 2.91%

31.4 7% 12 22.74 190 0 5 7 23 17 6 33.78 %

33.14 % 13 17.6 6 4 710 72 18 12 6 4 7.21%

4 1.5 8 % 14 19.35 25 6 28 4 19 17 2 13.8 4 %

30 .4 5 % To t a l 4 36 .10 24 734 4 36 326 110 33.77%

20 23 STUDY 
FOR STAFFING 

NEEDS

*Do e s  n o t in c lu d e  
s p e c ia lty u n its





BACKGROUND 20 21- 20 23
BANGERTER HIGHWAY /  MOUNTAIN VIEW CORRIDOR 

• Lo c a l Ag e n c ie s  Re q u e s te d  
fo r UHP to  As s u m e  Po lic e  
Re s p o n s ib ility. 
⚬ Tra n s it io n  to  lim ite d  

a c c e s s  /  h ig h - vo lu m e  
ro a d wa y. 

• DPS /  UDOT Co o rd in a tio n  
a n d  In fo rm a tio n  Ga th e rin g . 
⚬ Ca lls  fo r Se rvic e  /  Cra s h  

Re s p o n s e  /  VMT.
⚬ In - p e rs o n  m e e tin g s  with  

lo c a l a g e n c ie s . 

• 20 22 Tra n s p o rta tio n  In te rim  
Co m m itte e  Stu d y. 
⚬ DPS /  UDOT An a lys is  a n d  

Pro p o s a l.

• 20 23 DPS Bu d g e t Re q u e s t  
fo r Ba n g e rte r Hig h wa y 
Im p le m e n ta tio n .
⚬ FY24  Ap p ro p ria tio n  -  

$ 3,5 38 ,10 0 .0 0  On - g o in g  
Fu n d in g . 

⚬ S.B.23 -  Tra ffic  Sa fe ty 
Am e n d m e n ts . 



CURRENT FY24  EVALUATION AND IMPLEMENTATION EFFORTS 

S.B. 23 IMPLEMENTATION BANGERTER HIGHWAY 
IMPLEMENTATION /  FUNDING 

• UDOT/DPS State Roadway 
Evaluation and Coordination
⚬ J u n e  5 , 20 23 /  Au g u s t 14 , 

20 23 /  Se p te m b e r 0 6 , 
20 23 

• DPS Co o rd in a tio n  with  
a ffe c te d  lo c a l a g e n c ie s
⚬ On g o in g

• Se c tio n  4  We s t Offic e  
⚬ Re m o d e l Old  We s t Va lle y DLD 

Bu ild in g  -  $2.2M 
• Po lic e  Ve h ic le s  /  Eq u ip m e n t /  

Co n s o le s  -  $1.7M
• Hire  a n d  Tra in in g  Ne w 

Tro o p e rs / Dis p a tc h e rs / Re c o rd s  
Ma n a g e rs  
⚬ (20 )  Swo rn  Offic e rs  
⚬ (5 )  Ce rtifie d  9 11 Dis p a tc h e rs  
⚬ (1)  Re c o rd s  Ma n a g e r

TARGET FULL 
IMPLEMENTATION OF 

OPERATIONS DURING FY25

• Ongoing Coordination 
with Local LE Agencies 



| FUTURE TRAFFIC SAFETY |
| ROADWAY RESPONSE | ENFORCEMENT | 

Da vis  Cou n ty  -  We s t  
Da vis  Corrid or /  S.R.89 

Sa lt  La ke  Cou n ty  -  
Mou n ta in  Vie w Corrid or

Wa s h in g ton  Cou n ty  -  
S.R.7

Uta h  Cou n ty  -  
Mou n ta in  Vie w Sou th  I- 15  Corrid or

• Anticipated 
Completion: 2023 / 
2024.  

• Resource 
Evaluation. 
⚬ (4 )  Ad d itio n a l 

Swo rn  Offic e rs . 
￭ (6 )  Swo rn  

Offic e rs  
Pre vio u s ly 
Re a s s ig n e d .

.

• An tic ip a te d  
Co m p le tio n  -  
Cu rre n t /  On -
g o in g . 

• Re s o u rc e s  
Eva lu a tio n . 
⚬ (14 )  Swo rn  FTEs .

• An tic ip a te d  
Co m p le tio n  -  
Cu rre n t /  On -
g o in g .

• Re s o u rc e  
Eva lu a tio n .
⚬ Es tim a te d  (2)  

Swo rn  FTEs .

• Ph a s e  3 -  TBD. • Co n s id e ra tio n s  
⚬ Cu rre n t a n d  

Fu tu re  
Gro wth  /  
Op e ra tio n a l 
De m a n d .

⚬ 24  /  7 
Co ve ra g e .

• Re s o u rc e  
Eva lu a tio n .
⚬ (36 )  FTEs .

1 2 3 4 5



Fo r  Yo u r  A t t e n t i o n

Th a n k  Yo u

Uta h  De p a rtm e n t o f Pu b lic  Sa fe ty
LECJ  In te rim  Pre s e n ta tio n

Pu b lic Sa fe ty.Uta h .Go v


