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Primary Goals

→ Crea te efficient  domest ic a nd globa l ca rgo 
flow through inla nd port  fa cilit ies

→ Synergize investments to grow regiona l 
economies with susta ina ble growth

→ Strengthen Uta h’s shipping industry



How We Achieve Our 
Mission & Vision

Synergize investments to grow regiona l 
economies with susta ina ble growth.
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Port Authority Our Toolbox
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Legislative Audit 
Recommendations



Legislative Audit Recommendations

1. Northwest Quadrant Master Development Plan 
• Public/private stakeholder coordination
• Approved by UIPA board December 14, 2022

2. Treasurer Role 
• First appointed September 7, 2022
• Quarterly review of expenditures by board

3. Finance & Audit Committee
• Created by Executive Director to oversee finances and 

compliance
• Comprised of volunteer community members w/requisite 

knowledge and one board member



Legislative Audit Recommendations

4. Chief Compliance Officer
• Amy Brown Coffin appointed Sept. 7, 2022

5. Procurement Policy
• Approved by UIPA board November 21, 2022
• Added to Utah Code 11-58-205 in SB 241

6. Contract Review
• Most sole-source contacts expired/cancelled September 2022



Legislative Audit Recommendations

7. Tax Differential
• Develop & present annual review of forecasts
• Part of annual budget review & approval 

8. Statute Review & Integration
• UIPA management to implement best practices identified in 

audit to closely align with statute
• Eight corrective actions with corresponding policies and 

controls

9. Transparency & Accountability
• Continued work with public to facilitate full participation of 

UIPA business
• Making public documents available as soon as is practicable 



Bond History



Bond History

2021 Tax Differential Revenue 
Bonds
→ $150  million
→ UIPA Crossroa ds Public Infra structure 

Distr ict  Crea ted
→ 40 % of ta x different ia l from NWQ 

jurisdict iona l a rea  pledged for  repa yment
→ Principa l pa yments commence in 20 34
→ No pla ns to build t ra nsloa ding fa cility



Bond History

Bond Proceeds

→ Purcha se a nd remedia t ion of North Temple 
La ndfill

→ Increa sed ra il a ccess in northwest  qua dra nt
→ No pla ns for  a ddit iona l bonds



Inland Port Revenues



Inland Port Revenues

Legislative Appropriations
→ $1.1 million one- t ime (FY21) 
→ $6.9 million one- t ime (FY22)
→ $28 million infra structure funding (FY21- 23)
→ $3.2 million ongoing 
→ $6 million opera t ing expenditures 

Interest 
→ $1 million

Lease Revenue 
→ $80 0 ,0 0 0  from sublea se
→ Pa rt ia lly offsets lea se pa yments 

Sales Tax
→ $2.2 million
→ $1.4 million pa ssed through to loca l governments



Inland Port Revenues

Tax Differential
→ $15.6 million from NWQ jurisdict iona l a rea
→ $4.4 million to bond
→ $3.2 million from SLC for interloca l a greement
→ $1.4 million for  housing a fforda bility

New Project Areas
→ Iron Springs-  Expected t r igger da te 20 25
→ Verk Industr ia l Pa rk-  Expected t r igger da te 20 24
→ Golden Spike-  Expected t r igger da te 20 25
→ Centra l Uta h Agri- Pa rk

Future Project Areas
→ Minera l Mounta ins
→ Tooele County
→ West Weber County
→ West Va lley City



Logistics



Logistics

Lack of growth

Workforce issues

Lack of private investment

Infrastructure

Goods

Capacity

Higher Costs

Prohibitive capital requirements

Dependency on Trucks

Supply Chain Collapse

Higher costs

Increased overhead

Logistics
Sweet
Spot

Tools For Impact
• Investment
• AIB
• P3
• PID

Tools For Impact
• Recruiting
• Incentives
• P3
• Partnerships

Tools For Impact
• Investment
• Incentives
• Relationships
• P3
• Policy
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