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Agenda

●



Timeline - First Year of the Program
July 1 - October 1, 2023

- Exploratory meetings with Federal, State, and local partners 
- Solicitation of potential projects for FY2024 - over $60 million identified
- Consult local regions for project support
- Update Outdoor Adventure Commission

November

- DOR Staff refines list of projects. 
- Collect detailed project information for those on the final list - schedule presentations
- Applicants present projects to Outdoor Adventure Commission

December

- Applicants present projects to Outdoor Adventure Commission

January - March - 2024

- Applicants present projects to Outdoor Adventure Commission. 
- Outdoor Adventure Commission members score and evaluate projects using prioritization model
- Outdoor Adventure Commission votes to recommend projects for appropriation request
- Legislative appropriation request submitted for approved projects.

April - July - 2024

- Contracts sent out and projects can be started



Recommended Projects for FY 2024



Future Project Approval Flow

Solicitation Phase General Public submits 
projects through Project 

Interest Form

Ranking Phase 

Approval Phase 

Division staff 
solicit projects 
from partners 

Regional Councils plan 
and organize local 

projects

Outdoor Adventure 
Commission reviews 

project submissions for 
rankings

Regional Councils 
discuss and rank 

local projects. 

Outdoor Adventure Commission 
approves projects 

Funding Phase Legislature approves 
appropriation for approved 

projects

Division staff create contracts 
and work begins

Division staff 
organize all project 

submissions



Project Prioritization
To be considered for funding, projects will be ranked by how well they 
address the following prioritization criteria:

Significant Scope: Projects are expected to have a regionally significant scope. 
With the Division of Outdoor Recreation offering funding programs covering all 
types of outdoor recreation, Outdoor Recreation Initiative projects should be large 
enough in scope that existing grants cannot cover the project costs. 

Benefit to Local Utah Communities: With the expectation that federal partners will 
be active participants, projects should have the support of the local region and be 
of clear benefit to Utahns. 

Addresses Overcrowding: Considering the recreation experience, projects should 
attempt to solve overcrowding issues through expanded infrastructural offerings to 
increase asset capacity, or through disbursement in adjacent areas or within the 
same area. 

Addresses the Underserved: Whether population type or activity type, projects 
should look to support underserved communities. 



Project Prioritization (continued)
Cross-Jurisdictional: Through state involvement as facilitator, projects suffering from 
complexities of cross-jurisdictional planning and management will benefit from the 
State’s active role in project management, procurement, contracting, and on-the-ground 
support through the Outdoor Recreation Initiative. 

Addresses backlogged maintenance: Restoration projects of significant sizes on public 
land including state, federal and local, that cannot be supported by existing Division of 
Outdoor Recreation funding programs. 

Aligns with the Outdoor Adventure Commission Strategic Plan: Projects should look to 
follow state investment guidelines established in this strategic plan: 1. Build and support 
collaborative processes. 2. Increase the economic and health benefits generated by 
outdoor recreation. 3. Improve awareness and education about safe and responsible 
recreation. 4. Increase access to outdoor recreation while protecting natural and scenic 
landscapes. 

Shovel-ready: Planned projects that can be completed in a timely manner.





BUILD AND SUPPORT 
COLLABORATIVE PROCESSES

IMPROVE AWARENESS AND EDUCATION
ABOUT SAFE AND RESPONSIBLE 

RECREATION

INCREASE ACCESS TO OUTDOOR RECREATION WHILE 
PROTECTING NATURAL AND SCENIC LANDSCAPES

INCREASE THE ECONOMIC AND HEALTH BENEFITS
GENERATED BY OUTDOOR RECREATION






