
UDC is using a system-wide, multidisciplinary approach to increasing public safety
by improving treatment in prison and in the community, an aggressive approach to
eliminating drugs entering the prisons, and improving overall reentry services and
leadership changes.

Comprehensive System ImprovementMANAGING CAPACITY

UTAH DEPARTMENT OF
CORRECTIONS

Goal: Create a capacity management
plan that results in a net reduction of
20 individuals (or more) from both
returns and releases each week,
resulting in an annual capacity buffer
of 1,560.

1. Capacity Management Team:
Multidisciplinary team of staff
working directly with inmates and
parolees to develop a plan for
simultaneously reducing the number
of people returning to prison on
Parole Violations and increasing the
number of people releasing to parole.

2. Warrant and Prison Return Review: 
AP&P will require Region Chief Review
of all BOPP warrants and prison
returns. Ensure those who pose a
significant threat to public safety are
prioritized for return to prison and
others are monitored safely in the
community through other
interventions and enhanced case
management. 

3. Active Reentry Planning: 
Reentry and Rehabilitation Case
Managers will employ an active case
management approach to ensure
releases are maximized based on a
12-month forward projection and
planning system. 

Immediate
Action Plan


