4

Transportation Interim

June 19, 2024




UbDO

Update on

ransit Capital Projects



Major Upcoming Construction Projects - Next 5 years

S-Line Extension

Davis/SLC Connector (BRT)
Sharp-Tintic
FrontRunner 2X
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South Jordan Downtown Station at 11000 South
Midvalley Bus Rapid Transit (BRT)

FrontRunner Point of the Mountain Improvements



FrontRunner 2X Project Update




FrontRunner is Essential for Utah’s Growth

Population Growth by 2060 Population growth =
+2 2 million statewide Greater demand for transit choices

+1.5 million along the
Wasatch Front

Two-thirds of statewide job growth in Salt Lake
and Utah counties *

By 2050, I-15 travel times will surpass FrontRunner

North Temple North Temple to Provo*
Travel Time Comparison to Ogden*

Year 2019 2050 2019 2050
1-15 38 min 57 min 58 min 84 min
FrontRunner 53 min 49 min 68 min 68 min
*Peak times: 7 a.m.—9a.m. and 5 p.m. -7 p.m.
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FrontRunner 2X Goals

@ Increased Frequency: 2X the service during peak (every 15-min) and off-peak hours (every 30-min)

@ Improved Reliability: Increased double tracking = fewer delays

[—" Increased Choice: By 2050, FrontRunner travel time will be 17% faster than I-15, thereby offering a
W reliable transit alternative

O Improved Air Quality: 20 million vehicle-miles traveled reduction per year

M Increased Ridership: Ridership is forecasted to increase by 43% by 2050
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FrontRunner 2X Improvements
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FrontRunner 2X Timeline

204 ] 205 ] 20 ] 2027 ] 2028 ] 2029 ] 2030 |

FrontRunner 2X Double Tracking

Substantial

Procure Design Construction
Completion

Progressive Complete Start”
Design-Builder

FrontRunner 2X Train Procurement

Select Vehicle Type Procure Vehicle Manufacturing Start” Design Complete Substantial ~ Testing
Manufacturer Completion Complete
& Revenue

Service

*Upon signing Full Funding Grant Agreement (FFGA) between FTA and UDOT.
Schedule assumes procurement of long-lead items before grant is awarded.
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FrontRunner 2X Cost & Funding
Total Estimated Cost:
$1.5 Billion

Committed State Funds:
$445 Million

Seeking FTA Capital
Investment Grant

m Federal Grants
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FrontRunner Point Improvements Study



FrontRunner Point of the Mountain Improvements Study

Exp!grlng enwronmentgl impacts fpr a potential new station and N douttief Draper @
additional double tracking to contribute to FrontRunner Forward's vision Potential New Station
. . - . North of Lehi
of increased frequency, reliability and convenience Ertaniion %
North of Lehi LEHI
North of M
American Fork North of
1 4 Vineyard
New Strategic Double _ OREM
Station at Track Segments foora
The Point O Existing FrontRunner Station PROYO
[0 Potential New Station North of
— Provo

Potential Point
Improvements Double Track

Current Double Tracks
Proposed 2X Double Tracks

Preliminary Concept Estimate

$400 Million
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Study Timeline

Preliminary
Environmental Environmental Publish Environmental
Draft Purpose Impacts Public Study and Environmental Decision/Project
and Need Assessment Engagement Documentation Document Authorizations
Fall 2024 -
Summer 2024 Summer 2024 @ Summer 2024 Simn?er 2025 Fall 2025 @ Winter 2025
* Identify existingand  * Develop feasible * Local government = Conduct in-depth * Public * Respond to public
future conditions alternatives meetings analysis of Engagement and agency input
* Information impacts of « Obtain final
approval from

state and federal
agencies

* Define goals and

* Analyze impacts : .
objectives Y P gathering alternatives within

to the human and the study areas
natural resources

within the study

areas
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Point of the Mountain Transit




Point of the Mountain Transit

Project Overview

High Capacity transit from Draper to Lehi

* ~10 mile alignment

* 15 minute service assumed for all modes
« 2030 Service: 1,200-1,700 trips per day
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Point of the Mountain Transit

Alternatives:

Diesel Multiple Light Rail Transit Bus Rapid Transit
Unit (DMU) (LRT) (BRT)
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Point of the Mountain Transit (Phase 1)

@ PHASE 1 - DEDICATED SHUTTLES AND INNOVATIVE MOBILITY ZONES (IMZs)

"
I nteg rated M O b | I |ty ZO nes ( I M Z) An IMZ s an area that provides flexible transit @ [ s

service, using tools that may include:
+ Dedicated Shuttles + Partnerships with FrontRunner TRAX Draper
Draper Station  Town Center

e Will provide Dedicated Shuttles and other el b

Bike share R
such as Uber and Lyft G = DRAPER

potential IMZ solutions at FrontRunner Draper g

+ Support transit-oriented development

K
.
a n d Le h I Statl O n S . + Provide interim transit as development @/ B

becomes able to support a light rail system

e Service begins concurrent with initial ANNUAL OPERATIONAL COSTS

occupancy of The Point development. b v

« Traverse Mountain IMZ with Dedicated Shuttle Innovative S

e Phase 1 Services may be provided by UTA or —— oy S

All Costs in 2023 Dollars. Capital cost not anticipated.

a private vendor.
e 3$3M Ongoing Annual Cost (2023 Dollars) e

Service begins concurrent LEHI
with initial occupancy of \)'(TLE
The Point development. 032‘ """ - Timpanogos Hwy

Phase 1 Services may be
provided by UTA or a private vendor.

FrontRunner Lehi® . -

Station! N
Existing hourly regional bus service could gradually 3
be improved to serve The Point, and increase \_
frequency, concurrent with FrontRunner frequency —
improvements.

LIOOT

AWV Keeping Utah Moving




Point of the Mountain Transit (Phase 2

PHASE 2 ANTICIP. SELECTION - LIGHT R TRANSIT

+ $945M Capital Cost (2023 Dollars)
+ $6.3M Ongoing Annual Cost (2023 Dollars) i -

Light Rail

e Promotes the highest potential for economic
development opportunity.

e Generates the highest forecasted ridership.

e Has potential to integrate into the regional LRT
network.

e Offers the fastest transit travel times.

The anticipated mode selection of LRT is based on the b

findings from the Transit Study Update, coordination ! L)% 7!
with project partners, stakeholders, and the public, and . - —r
supported by the preliminary environmental review - — =

(Environmental Assessment is in FTA review). - — : —

1\
) : L FrontR
Key alternative performance of the LRT project criteria Drar;):r Slt?tri’:r: © w DRAPER @
include: RWERTONE. ¢ vista Station
Promotes the highest potential for economic { (Potential)

development opportunity. 1

The Point Station 1

\ \J
Generates the highest forecasted ridership. @

o, ® Proposed POM
Has potential to integrate into the regional Station

LRT network.

Offers the fastest transit travel times for trips
served by LRT within the project corridor.

LONG-TERM PHASING AND IMPLEMENTATION

+ Implementation of LRT could be phased starting

== Proposed LRT
Alignment

A\ Potential LRT
O&M Facility

== Bus Connection

=== Potential Aligment
For Future
Evaluation

(® Potential Future

| Point FrontRunner

i Station

©0e0o

at either end of the project, as funding becomes o:
] . 3 xistin
® $945|\/| Capital Cost (2023 Dollars o £
« $75M in state funds is available of the $945M Station
=~ FrontRunner

(2023 dollars) in capital funds estimated for full \

o $6.3M Ongoing Annual Cost (2023 Dollars) ey A0 AN

cost of Phase 2 is $6.3M per year (2023 dollars).
» New state and/or local funding sources will be 7

—=- City Boundary
County Boundary
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required to meet funding needs and for full project
implementation.

The Phase 2 schedule will be established as funding
plans develop.

.’l FrontRunner Lehi
| Station

- Ashton Station
by (Potential)
1
|
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Website: FrontRunner2X.utah.gov

Website: Udotinput.Utah.gov/FrontRunnerPointimprovements

Website: htips://udotinput.utah.gov/pointtransit
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http://frontrunner2x.utah.gov
http://udotinput.utah.gov/FrontRunnerPointImprovements
https://udotinput.utah.gov/pointtransit

State-owned Transit Infrastructure



Transit Capital Assets

e FrontRunner Right of Way

e FrontRunner Rolling Stock
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