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School Safety Conferences Overview
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I Texas School Safety Conference

Overview

- Larger conference

Texas ScHooL SarETY
CONFERENCE

June 22-26,2025

- Strong law enforcement presence
« Guardian specific sessions
 Statewide focus on data

« Emphasis on planning and review
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Texas School Safety Conference
Session Highlights

e Uvalde
o Department of Justice debrief
o After Action Review of incident command
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Session Highlights

e Swatting
o According to the Texas School

Safety Center:

m Each incident costs $100K

m False threats cost K-12
schools more than $82M

m Non-monetary costs such as
missed class time, trauma,
and physical damages

exas School Safety Conference

8 5557,

All incidents

7.9%
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Texas School Safety Conference
Session Highlights

e Data Driven Leadership and Accountability

o Statewide

m Intruder Detection

District Vulnerability Assessments
Emergency Management
Technical Assistance and Training
Behavioral Threat Assessment
Resource and Supports
o District Level

m Safe Schools for Alex
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Texas School Safet

Session Highlights

e Collaborative Accountability
o District Document Review
o On-Site Assessment
o Debrief and Reporting

Scope of Work

District notification and
document requests (LEA
and TxSSC)

Review district
documentation to
understand the security
posture and training

Missing documents

request and clarifying
questions

y Conference

Arrival visit with
Superintendent and
Safety Personnel
Campus visits

=

F

-

Covering exterior and
inteérior components

Visits with staff on training
received

Best practices, impraovement
suggestions & required
carrective actions

Exit visit with
Superintendent and
Safety Personnel

SCHOOL SAPET
AND SECU

Analysis of Assessmeant

»  Obierved bost practices

#  Suggested Improvements

*  Regquired correctlye
actions

Complete Detalled

Report

#  District summary

»  Campus-lavel datalls

Superintendent

Debrief

~  Allgnment on any
deadlinas

#  Next steps
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e Student Safety

O

O O O O

Drills

Student Voice
Relationships
School Climate
Weather

exas School Safety Conference
Session Highlights

Stay Safe Choices
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Texas School Safety Conference
Session Highlights

i oful far survival in & toxie-5
e Addressing diverse student needs I e communy, ot thse same
g 3 aviors can be most disruptivie
il o clagsroom. In order to chooso
different behaviors, the student must

first foarn new ones. Learning anything
now takes time."
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CA School Safety Conference

Overview o —

WELCOME

» Smaller conference D

» “We are all on duty”

 Strong educator presence

* Focus on procedures and plans
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CA School Safety Conference
Session Highlights

e Pathways to Violence
o Dr. Peter Langman

m Psychology of school shooters
e Who they are and what happens to them
Precipitating Events
Biological
Social
Psychological
Cultural
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CA School Safety Conference

Session Highlights

e Behavioral Threat Assessment
o Focus on behaviors not profiling

o Utilizes existing school resources
o Not a discipline plan

Behavioral Threat Assessment

E——

n K-12 schools, a behavioral threat assessment is a proactive approach to identify,

assess, and provide appropriate interventions and resources for students who display
a behavior that elicits concern for the safety of themselves or others.

' Focuses on behaviors, not traits or profiles X s wot a criminal investigation

faci t school staff
v fnvofhfs mulhdi;c.lph nary R e
v Identifies threatening and other concerning
X Does not involve zero tolerance

behaviors, and assesses them in context
v Provides students with additional supports X Does not replace student support programs

¥ Utilizes existing school resources
; : r.g ; X [s mot a physical security measure
¥ Promotes a safe school climate
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CA School Safety Conference
Session Highlights

e Background and Behavioral Themes

PROTECTING AMERICA’S SCHOOLS

A U.S. SECRET SERVICE ANALYSIS
OF TARGETED SCHOOL VIOLENCE

Averting Targeted School Violence

A U.S. SECRET SERVICE ANALYSIS OF
PLOTS AGAINST SCHOOLS

2019

UNITED STATES SECRET SERVICE
National Threat Assessment Center

€
NATIONAL ENT CENTER
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Takeaways

« School safety requires a comprehensive approach

« Understanding the pathways to violence will support prevention efforts
« Common language is critical to responsiveness

 Drill styles and expectations should align with current needs

- After action reviews are necessary for improved response

- Emergency Response Plans must be current and relevant

- Data should be considered in emergency response and prevention

- Highlighting best practices and community heroes

« Have a rotational chair on multidisciplinary teams
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