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The Trust Land System Implements 
the State’s Fiduciary Duties
• 53C-1-102(2): “The trust principles impose fiduciary duties upon 

the state, including a duty of undivided loyalty to, and a strict 
requirement to administer the trust corpus for the exclusive 
benefit of, the trust beneficiaries.”
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SITLA Has Great Flexibility in 
Decision-Making, Controls Over 
Policy and Operations Should Be 

Stronger

Chapter 1



SITLA Needs a Formal, Documented 
Approach For How It Handles Risks to Its 
Operations
• It appears that SITLA accepted 

the North Temple Landfill 
without fully quantifying its 
risks.

• SITLA identifies risks to its 
organization on a yearly basis 
but can improve its efforts to 
mitigate those risks.

4A Performance Audit of the School and Institutional Trust Lands Administration | Legislative Auditor General

SITLA
PG. 9

Align Process 
to Goals and 
Objectives

Identify Risks

Assess Risks

Select Risk 
Response

Monitor Risks

Communicate 
and Report 
on Risks

Essential 
Elements of 

Enterprise Risk 
Management



Utah Code and Administrative Rules 
Grant SITLA Staff Significant Discretion, 
and Controls Should Be Stronger

• Limited review of staff decision contributes to instances of 
inadequate or unfollowed policies
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There were no identified 
instances where trust 
fund revenue was 
allocated to the wrong 
beneficiary.



SITLA Can Improve 
Accountability Through Better 

Performance Tracking and 
Reporting

Chapter 2



SITLA Board of Trustees Can Improve 
Accountability of Its Decision Making
• Many of SITLA’s discussions for major transactions take place 

without a public accountability mechanism in place.

• SITLA board subcommittees make recommendations to the full 
board.

• Details about subcommittee discussions are not always brought 
to the level of the full board in its public meetings.
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SITLA Can Improve Its Strategic Plan
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SITLA Can Improve 
Effectiveness By Using Additional 

Best Practices in Asset 
Management

Chapter 3



SITLA Should Improve Its 
Understanding of the Land It Manages

• SITLA does not have a comprehensive 
inventory of the value and characteristics 
of its land.

• Without this, SITLA cannot track changes 
in property values through time to make 
opportunity cost decisions and measure 
performance, limiting revenue generation.
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Questions
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