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WHAT IS AN ACADEMIC MEDICAL CENTER?

5 Copilot

Ask me anything...
What is an academic medical center?

UUUUUUUUUUUUUUUU


https://www.bing.com/ck/a?!&&p=2400430aa8e9f01856eec270007515c142241158d1e572a404d47bf834fc9618JmltdHM9MTczNzkzNjAwMA&ptn=3&ver=2&hsh=4&fclid=2a86e839-6c36-621b-3bb5-fcc06db263dc&u=a1L2ltYWdlcy9zZWFyY2g_cT1jb3BpbG90JTIwbG9nbyZGT1JNPUlRRlJCQSZpZD1BMTg1RjJDQUM2QkIyRUJCMjQ2QThFRkI0RTJBRTNGNTVCRUY5MTE5&ntb=1

WHAT IS AN ACADEMIC MEDICAL CENTER?

5 Copilot

An academic medical center (AMC) is a healthcare institution that combines patient care
with medical education and research. Typically, an AMC is affiliated with a medical school
and includes a teaching hospital or a network of hospitals. These centers are designed to
ensure that medical research breakthroughs lead to direct clinical benefits for patients.

Here are some key features of academic medical centers:
Patient Care: They provide a wide range of basic and specialized medical services.
Education: They are primary sites for graduate medical education, training future
healthcare providers.
Research: They conduct cutting-edge medical research, often leading to significant
medical advancements.

AMC s are crucial for advancing medical knowledge and improving healthcare outcomes.
They often have access to the latest technologies and therapies, making them excellent
options for patients needing complex or specialized care.

)Ask me anything...

o What is an academic medical center? ,
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WHAT IS AN ACADEMIC MEDICAL CENTER?

5 Copilot

Ask me anything...

How do academic medical centers differ from regular hospitals? »
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WHAT IS AN ACADEMIC MEDICAL CENTER?

A .
2 Copilot
Academic medical centers (AMCs) and regular hospitals differ in several key ways:

Education and Training:

* AMCs: These centers are affiliated with medical schools and are primary sites for training medical students, residents, and fellows. They often have a strong focus on teaching and
mentoring the next generation of healthcare professionals.

* Regular Hospitals: While some may offer residency programs, they generally do not have the same level of integration with medical schools and may not have as extensive educational
programs.

Research:

*  AMCs: They conduct cutting-edge medical research and clinical trials, contributing to medical advancements and innovations. This research component is a significant part of their mission.

* Regular Hospitals: They may participate in research, but it is not typically a primary focus. Their main goal is to provide patient care.

Specialized Services:

* AMCs: Often provide highly specialized and complex care, including treatments for rare conditions and advanced surgical procedures. They are equipped with the latest medical
technologies and expertise.

* Regular Hospitals: They offer a wide range of general medical services but may refer patients to AMCs for highly specialized care.

Patient Population:

* AMCs: Tend to treat a higher proportion of patients with complex medical needs, including those requiring advanced treatments and those participating in clinical trials.

* Regular Hospitals: Serve the general population and handle a broad spectrum of medical conditions.

Funding and Resources:

* AMCs: Often receive funding from government grants, private donations, and research grants, which support their educational and research missions.

* Regular Hospitals: Primarily rely on patient care revenue, insurance reimbursements, and sometimes government funding.

These differences make AMCs unique in their ability to advance medical knowledge and provide specialized care while also eduating future healthcare providers.

)Ask me anything...

How do academic medical centers differ from regular hospitals? »
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CARING FOR OUR REGION

CLINICAL OUTREACH

St. Peter’s Health
Helena, MT | sphealth.org

Eastern Idaho Regional Medical Center

ldaho Falls, ID | eirmc.com

Caribou Memorial Hospital
Soda Springs, ID | cmhlc.org

Lost Rivers Medical Center
Arco, ID | lostriversmedical.com

Valor Health Hospital
Emmett, 1D | valorhealth.org

North Canyon Medical Center

Gooding, ID | ncm-c.org

Power County Hospital District
American Falls, 1D | pchd.net

Portneuf Medical Center

Pocatello, ID | pertmed.org

Nell ). Redfield Memorial Hospital -

Malad City, |ID
oneidacountyhospital.com

Carson Tahoe Health

Carson City, NV | carsontahoe.com

William Bee Ririe Hospital
Ely, NV | wbrhely.org
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@ Affiliote Partnars 4 Outreach Clinics () TeloHoalth Sites

Madison Memorial Hospital
Rexburg, ID | madisonmemeorial.org

Teton Valley Health Care
Driggs, 1D | tvhcare.org

St. John's Health

Jackson, WY | tetonhospital.org

Sublette County Rural Health Care District
Pinedale, WY & Marbleton, WY
subletteheolthcare.com

Evanston Re%ionol Hospital
Evanston, WY | evanstonregionalhospital.com

Memorial Hospital of Sweetwater County
Rock Springs, WY | sweetwatermemorial.com

Mountain West Medical Center
Tooele, UT | mountainwestmc.com

Shriners Hospital for Children
Salt Lake City, UT | shrinershospitalsfarchildren.org

University of Utah Health

Salt Lake City, UT | uofuhealth.org

Community Hospital
Grand Junction, CO | yourcommunityhespital.com

Blue Mountain Hospital
Blanding, UT | bmhutah.org

* Utah Navajo Health System

Montezuma Creek, UT | unhsinc.org
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CARE LOCATIONS
UNIVERSITY OF UTAH HEALTH

# 1 U Redwood Health Eemer1 &
Hospital in Utah '-F gu:\:] gel-slﬁg)lth West Valley )
Wortd Report (20152024 _ H

U South Jordan Health Center --..e

REGIONAL HOSPITALS
USNEWE

SALT LAKE CITY METRO
RECOGNIZED IN 20 TYPES OF CARE

2024-2025

-

e U Huntsman Cancer Institute
Vineyard Campus
(future site)
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BEST =

U Farmington Health Center

;oo Centerville Health Center

- W University of Utah Hospital

.- W Huntsman Cancer Institute

... W University Orthopaedic Center

.- W Huntsman Mental Health Institute

- W Craig H. Neilsen Rehabilitation Hospital
.- W John A. Moran Eye Center

W Madsen Health Center

U Redstone Health Center ----:

W Parkway HealthCenter
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NATIONAL QUALITY RANKINGS

CONSISTENT TOP TIER PERFORMANCE

Bernard A Birnbaum, MD
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EXCEPTIONAL PATIENT EXPERIENCE

% of patients providing highest rating to question “How likely are you to
recommend University of Utah Health to family or friends?”
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SERVING THE STATE

EDUCATION, ENGAGEMENT, AND CARE ACROSS UTAH
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BY THE NUMBERS

We train 2/3 of physicians and most allied health care providers who practice in Utah.

Top Tier
Health system in the
nation for quality and

Largest

School of Dentistry
clinical network in the
nation

# |

Academic medical
library in the nation
for web content use

#6 (5p)

Parks, Recreation,
& Tourism Program

#8 (4p)

Physician Assistant
Program in the nation

#11 (5p)

Physical Therapy
Program in the nation

#11 (9p)

Nursing Midwifery
Program

#25 (16p)

School of Medicine for
most graduates
practicing in rural areas

#25 (16p)

Doctor of Nursing
Practice program

#26 (25p)

PharmD program

#35 (#13p)

School of Medicine
for Research

#40 (#32p)

School of Medicine for
Primary Care
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OPERATING EXPENSES UNIVERSITY OF UTAH

Nearly 70% of Expenses are Employees of
University of Utah Hospitals & Clinics (UUHC)

University of Utah Operating Expenses

Purchased
Services,

13.3% 6.5%
5.3%
All Other University &
Salaries, 44, Component Units
Wages, and
Benefits, 69.3% 1.3%
Other Operating
Depreciation &
Amortization University of Utah ARUP
" Supplies Hospitals & Clinics | School of ToT—
m Claims Expense (UUHC) Medicine
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WORKFORCE IMPACT

HOSPITALS & CLINICS EMPLOYEES WORKFORCE
Clinical: Nursing, Nursing America’s Best Large Employers 2025
Q 489 support, Alied Heailth, &
! Other Top 8 nationally among AMCs

4 42 8 Professional Services: T,
/ Finance, HR, & Health Plan

| 953 s e Forbes

Environmental & Nutrition

] 005 Trainees: Residents & Fellows
/

] 6,] 75 Employees
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FUNDING STREAMS

UUHC SOURCES OF INCOME

*State Appropriations —

Annual amount used to fund
graduate medical education

shortfall —
_ oig, 92802 g
1304 S1579  $LZ14 g1.85; $a08 :
s1,187 L

2014 2015 2016 2017 2018 2019 2020 2021 2022

m State Appropriations $5 $5 $5 $5 $5 $5 $5 $5 $5

B Non-Operating Revenue $2 $3 $3 $1 $7 $30 $51 $112 $59
Operating Revenue $1,187  $1,396  $1,579  $1,714  $1,857 $2,064 $2,153 $2,502 $2,743

Operating Revenue B Non-Operating Revenue B State Appropriations

CONFIDENTIAL
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*Increased one-time
state appropriations
for special purpose
capital projects

I

e

o

$3410 =

$2,949 S
2023 2024
$6 $25
$43  $77

$2,949  $3,410
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CASH FLOW IMPACT

UNIVERSITY OF UTAH HOSPITALS & CLINICS

@ & = L)

Cash from Capital Spending Financing Academic
Operations Support
Goal: >6.5% Growth & Debt capacity & future Research & Education
Operating Margin Maintenance of funding needs Support
Facilities
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OPERATING MARGIN PERFORMANCE

COMPARISON OF ACADEMIC PEERS

UCLA P UC SanDi 7‘ \ Y4
uchealth  uesHealth ug e 4 HEALTH UCI K@? '

o il Health. EEEL!I-'IHf?ﬁFR‘CEI OHSU e
b\li}
-
) 10%
D
o
= 5%
]
S— Moody's Aa: 2.1%

-5%
University UCLA UCHealth  UC 5an Stanford | University | UC 5an  University UC Davis UC Irvine  Cregon Mew
of lowa (Colorado) Francisco Health of Utah Diego of Kansas Health Mexico
Hospitals Care Hospitals Hospital Sciences Health
and Clinics and Clinics Authority University

*Sourced from 2024 securities disclosures and other public audit reports. Moody’'s US Rated Healthcare Median’s 2023 Report.

CONFIDENTIAL 4 HEALTH

© UNIVERSITY OF UTAH HEALTH UNIVERSITY OF UTAH



OPERATING MARGIN HISTORY

OPERATING MARGIN IS THE MAIN FUNDING SOURCE FOR UUHC

$400 10.3%
9.6%
$350
$300
5% 6.8%
(I e e 5 6:5%
-
4.8
2 $200
2 $186 $187
$150 $178
$143 $151 $145 $135 $139
$100
$0 -
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Emm Operating Margin - =—=Operatfing Margin % = = Goal
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CAPITAL INVESTMENT

MAJOR CAPITAL INVESTMENTS INTO U OF U HEALTH CARE INFRASTRUCTURE

$350
301
$300 ¥ $291
$250 $234
8 $200 $]92
© $173
= $150 $139 $147
$122
$108
$100
$64
B . .
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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FINANCING & ACADEMIC SUPPORT

OPERATIONAL FUNDS ARE USED TO FUND DEBT OBLIGATIONS & ACADEMICS

% Debt service on capital investment financing.

Debt obligafions issued by the University are used to
fund capital investments and are fully repaid using
operating revenues. Debt capacity and cash
available to service debt are closely monitored.

HEALTH

Academic support funds research & education. el It
& Research and education are critical to the mission of

University of Utah Health. Funding of these missions is
used to advance clinical care and educate future

health care providers.
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CASH POSITION

COMPARISON OF ACADEMIC PEERS

UCLA \ W UCDAVIS
app -uchealth. &é) UG Hoalth / Uc HEALTH
Hearrhcare Stanford Health N7 ¢
- HEALTH CARE OHSU ’
5
L 300
=
R
=
o
Uooo [N BN 0 BN
-
o
o
100
0
UCHealth University  Stanford UCLA Cregon UC S5an  University UC Irvine  UC Davis
(Colorado) of lowa Health Health  Francisco of Kansas
Hospitals Care Sciences Hospital
and Clinics University Authority

*Sourced from 2024 securities disclosures and other public audit reports. Moody’'s US Rated Healthcare Median’s 2023 Report.
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DAYS CASH ON HAND

UUHC CASH IS WELL BELOW INDUSTRY STANDARDS IF MEASURED INDEPENDENTLY

300 $674
$630
274
250 $537
498
5 $486 $ $474
S 200
T 189 $A404—
8 $361
< 150 $330
@)
@)
5 100
QO
50
64 64 64
0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
. Doys Cosh ~ = Federal Loan === UUHC Goal == Moody's Aa =—Moody's ALL Cash Balance

Balance as of June 30. Moody’'s US Rated Healthcare Median’s 2023 Report.
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KEY TAKEAWAYS

UNIVERSITY FOR UTAH

The University of Utah is unique
Caring for patients & employees

Significant economic asset for Utah

CONFIDENTIAL 4 HEALTH
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