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Utah’s Behavioral Health System
Suffers From Untapped Potential
Due to the Absence of a Central

Authority



Report Pages

Silos Create Obstacles to '
Governance and Coordination
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Utah Has Multiple Options to Create a
Stronger Central Authority

CURRENT PRACTICE BA'AM RESTRUCTURE OPTIONS

Assign DHHS to formulate a
suggested governance model

Elevate the Commission with
accountability oversight

The Commission is primarily tasked with
increasing coordination

Make the Director of OSUMH an
advisor to the Governor

OSUMH oversees a limited part of the
public behavioral health system

Make OSUMH its own division and

OSUMH has a limited role within DHHS elevate its statutory responsibilities

Behavioral health is governed by several
state agencies

Maintain the governance structure,
albeit with a few statute changes

Behavioral health services are fragmented
among several state agencies

Create a new Department of
Behavioral Health Services
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Chapter 2

Utah Does Not Have an
Action Plan for Behavioral
Health System-Level Reform



Utah Does Not Have an Action Plan for
Behavioral Health System-Level Reform

AAAAAAAAAAAAAAAAAAAAAAA INFORMED DECISIONS™

Early Childhood
Mental Health in Utah

d

Utah's Mental Health System

e the Kem C. Gardner Policy Institute
and the Utah Hospital A atiol

ation

y,and

A Roadmap for
Improving Utah’s

Behavioral
Health System

DAVID ECCLES SCHOOL OF BUSINESS

500 Recommendations

A Pathway for
Improving Early
Childhood Mental
Health in Utah

The

Children’s
Center Utah

where hope and healing happen

Utah Behavioral Health
Assessment & Master Plan

A guide for private and public sectors, systems, and stakeholders
striving to create more accessible, equitable, aligned, and effective
mental health and substance use disorder systems in Utah.

Version 1.0 | Januar 'y 2024

== 200 Recommendations =
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Report Pages
#17-23

The Current Lack of a Statewide v
Strategic Plan Makes It Difficult to Address
and Implement Recommendations

XNNOVATION

sta 'tisn'?:n
8 Elementsof a

Vision Statement ST RAT E G I C

PLAN

Strategies

Utah Behavioral Health
Assessment & Master Plan
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Chapter 3

The Office of Substance Use and
Mental Health Lacks Ownership

Over Accountability and Follow
Through



Report Pages

The Office of Substance Use and Mental #2\7',33
Health’'s (OSUMH) Insufficient Oversight Has
Enabled Deficiencies to Persist

Suicide risk surveys were either not administered to high-risk clients
or not properly used in treatment, reducing the likelihood that these
individuals received the help they needed.
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Several LAs do not adequtely track outcomes of mental
health services making it difficult to measure the
effectiveness of treatment.

I

In one LA, services provided continued to decrease since 2019
despite conitnual findings from OSUMH. The latest year shows a
drop in customers served of over 80 percent.
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The main role of an oversight body should be to help the system improve,
rather than focusing solely on compliance.




Questions?
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