
Artificial Intelligence

Government Operations Interim Committee

Marvin Dodge, Executive Director

June 18, 2025

Heard in Government Operations Interim Committee on June 18, 2025



Demo of Gemini
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Gemini for Google Workspace

▷ Production launch on February 14, 2025
▷ 7,500 active users
▷ 146,000 Gemini interactions in last 4 weeks
▷ Statewide training Mar, Apr, June
▷ Further individual agency training and support
▷ Secure tool: all prompts and responses stay in our 

enterprise
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Gemini usage trends



Gemini usage trends
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Gemini pilot survey results
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Numerous AI Projects Underway

Gemini can and is positively impacting employee 
productivity, but it is one of many AI initiatives currently 
taking place in the state.
42 and counting generative AI projects

▷ 10 in production
▷ 4 production in progress (pilot completed now migrating to 

production)
▷ 15 pilots in progress
▷ 13 under initial review

Cautions about new AI cottage industry 

▷ Federal Risk & Authorization 
Management Program
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Growing Interest in Agency Chatbots
Production
Tax / DMV 
UDOT policies 

Pilots
Utah Insurance Search
DHHS ORS Policies
DWS UI Chatbot
GOEO Tourism Chatbot
DTS Service Desk Chatbot
And more…

We are actively preparing for citizen facing chatbots
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Utah Approach
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Balancing 
safety and 
innovation

Proactive and 
pragmatic

Giving our 
employees 

superpowers

Developing 
deep expertise

Focused to 
ensure ROI

Partnering 
with agencies



Questions?

16


