


Applied existing 
philosophy of 

continuous 
improvement 

Utilized data and 
expertise of our faculty 

and staff

Appreciated guidance 
and support from OCHE, 

campus community, 
legislators and staff

This Plan Makes Snow College Better



Strategic Framework for Decisions

• Metrics were created and used by academic task force 

• Data were selected to fulfill each legislative criteria
Data-driven Decision 

Making

• Reinvestments focused on improving student access and 
completion

• Programs aligned with student demand and regional/state 
need

Enrollment and 
Retention

• Efforts were made to minimize impact on employees’ 
careersEmployee ExperienceIn
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Academic 
Review Task 

Force

New 
Program 

Incubator
Deans 

Council
Cabinet

Guidance from Data Experts and 
Campus Community



Overview
o Limited-time early retirement 

opportunity

o No involuntary separations or 
forced layoffs 

o Some vacated positions will 
not be filled

o Some organizational 
restructuring and role changes

o Budget efficiency measures 
implemented

o Discontinuance of redundant 
degrees and certificates

o Elimination of one vice 
president position



Distribution of Reinvestment

Mandated

Proposed



Distribution of 
disinvestments

Distribution of 
reinvestments





• French

• Italian

• Analog Radio

• Analog TV

• Newspaper

• Foundations

• Service Learning

• Convocation

*Because Snow is primarily a two-year college with a general education focus, "programs" are not 
equivalent to degrees or majors. The programs eliminated include general education courses, elective 

courses, and curricular activities.



• Prison Education

• Elementary Education

• Biology/Life Sciences

• Automation Technology

• Respiratory Therapy

• Commercial Driver 
License

• Strategic 
Communication & 
Public Relations



• Behavioral Health

• Rural Entrepreneurship

• Radiologic Technology

• Pre-Architecture & Drafting



• Consolidate Tutoring Centers



Reinvestments Academic programs
Quintile #1



Reinvestments Technical programs
Quintile #1 & 2



• IT position
• French/Italian
• Media Studies
• Service Learning
• Convocation
• Geology
• Economic Development
• Foundations

• Online faculty reallocation
• Civitas contract
• Student Success 

coordinator
• Vice President

• Math position
• English position
• Registration position
• Trades Manager position

Disinvestments per Fiscal Year



• Elementary Education
• Pre-Architecture
• Respiratory Therapy
• CDL
• Tutoring Center
• Rural Entrepreneurship 

Position
• Prison Education 

• Strategic Communication
• Behavioral Health
• Radiologic Technology
• Automation Technology
• Prison Education

• Rural Entrepreneurship 
Student Pilot Program

• Radiologic Technology
• Biology/Life Science
• Prison Education

Reinvestments per Fiscal Year





Meeting Expectations



Summary of Reinvestment Plan

• Not a one-time exercise

• Committed to continuous improvement

• What we have already been working on with annual 
goals and program evaluation exercises

• Themes of the plan:

Workforce alignment 
and engagement 

through academic 
and technical 

programs 

Operational 
efficiencies 

Student support 
and success 

A commitment to 
thriving rural 
communities
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