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SNOW COLLEGE
STRATEGIC REINVESTMENT PLAN

Keeping Utah Education Accessible,
Affordable, and Relevant




THIS PLAN MAKES SNOW COLLEGE BETTER

Applied existing
philosophy of
continuous
improvement

Utilized data and
expertise of our faculty
and staff
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Overview
o Limited-time early retirement o Budget efficiency measures
opportunity implemented
o No involuntary separations or o Discontinuance of redundant
forced layoffs degrees and certificates
o Some vacated positions will o Elimination of one vice
not be filled president position

o Some organizational
restructuring and role changes



Distribution of Reinvestment

MANDATED

ATLEASTE0Y 2025-2027 ATLEAST 70%
a8, 108671480+
PROPOSED

2025-2026 016% UFT0TALY 2026-2027 7/9.6% OF TOTAL

S608,008+9470,6 76+
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11 POSITIONS ELIMINATED INCLUDING ONE VICE PRESIDENT

:DISCONTINUED /ZEXPANDED - CREATED " Sewincevint

OGRAMS
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- DISCONTINUED

* French * Newspaper

* Italian * Foundations

* Analog Radio * Service Learning
* Analog TV * Convocation

*Because Snow is primarily a two-year college with a general education focus, "programs" are not
equivalent to degrees or majors. The programs eliminated include general education courses, elective
courses, and curricular activities.
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ROGRAMS

JEEXPANDEL

* Prison Education * Respiratory Therapy : P 4

* Elementary Education * Commercial Driver

» Biology/Life Sciences License s oo
- Automation Technology ° >trategic
Communication &

Public Relations



Behavioral Health
Rural Entrepreneurship
Radiologic Technology
Pre-Architecture & Drafting
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§ SUPPORT SERVICE
S ENHANCEMENT

* Consolidate Tutoring Centers
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REINVESTMENTS AGADEMIC PROGRAMS

Quintile #1
MAJOR DEGREE
. [ Behavioral Sciences AA/AS
BehaVIOral Health . Criminal Justice and Corrections AA/AS
. [ Biology AA/AS
BIOlogy . Life Sciences AA/AS
.  Education and Learning AA/AS
Elementary Educatlon e Childcare Management AAS
. . . Health Professi AA/AS
Respiratory Therapy/Radiologic Technology Vi e
. . . Communication and Rhetoric AA/AS
Strategic Communication General Education CER

buU ural entrepreneursnip

Basic Accounting CER
Computer Systems and Software AA/AS
Music AA/AS
Political Science AA/AS
Geography AA/AS

Economics AA/AS
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REINVESTMENTS TEGHNICAL PROGRAMS

Quintile #1 & 2

Pre-Architechture/Drafting Construction Tezhriology TCER

Machining Technology

Welding Technology TCER
Composites TCER
Automotive Technology TCER
Diesel Technology TCER
Networking and Cybersecurity TCER
HVACR Technician TCER
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Disinvestments per Fiscal Year

2025-2026 2026-2027

O6(06,808+5470,076%

IT position Online faculty reallocation
French/Italian * Civitas contract

Media Studies e Student Success

Service Learning coordinator

Convocation * Vice President

Geology

Economic Development
Foundations
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Reinvestments per Fiscal Year

ST, @@@ﬂ 0/

EIementary Educat|on Strategic Commumcatlon

Pre-Architecture Behavioral Health

Respiratory Therapy * Radiologic Technology

CDL * Automation Technology
e Tutoring Center * Prison Education

Rural Entrepreneurship

Position

Prison Education
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DISINVESTMENT REINVESTMENT

French & ltalian $109,427 Prison Education $134,695
GE Foundations — 5 positions $669,517 Elementary Education $97,115
Media Studies $142,383 Strategic Comm & PR $91,000
Convocation $62,515 Pre-Architecture & Drafting $95,000
Service Learning $35,439 Respiratory Therapy $130,000
Information Technology $123,737 Behavioral Health $130,000
Economic Development $135,435 Commercial Driver's License $112,000
Trades Manager $91,348 Tutoring Centers $80,000
Software Contract $150,000 Rural Entrepreneurship $300,000
External Affairs $60,000 Radiologic Technology $288,890
Student Affairs $88,899 Automation Technology $110,000
Registration $10,000 Biology/Life Sciences $110,000
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Meeting Expectations

RONG
" RODUCE ST Sn
V\I;ORKFORCE OUTCOME

e Elementary Education
e Respiratory Therapy

« CDL ‘
¢ Rural Entrepreneurship
e Prison Education

WITH DURABLE SKIL

o Strategic Communication
¢ Radiologic Technology

« CDL

. ,(A:utomation Technology
* Behavioral Health

TPLAN
STRATEGIC REINVESTMEN
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Summary of Reinvestment Plan %
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* Not a one-time exercise COLLEGE
*  Committed to continuous improvement

*  What we have already been working on with annual
goals and program evaluation exercises

* Themes of the plan:

Workforce alignment
and engagement
through academic

and technical
programs

Operational

efficiencies
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¥ BADGER

A PLAN FOR SNOW COLLEGE 2025-2028

ad

Ensure positive and sustainable Empower students Strengthen
growth in ENROLLMENT with durable skills Institutional
through effective, data-driven and WORKFORCE capacity on
recruitment and retention READINESS OPERATIONAL
strategies EXCELLENCE

Workforce

alignment and _
engagement Operational

through academic efficiencies
and technical
programs
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THANK YOU!
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