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Institutional Reinvestment Plans & UBHE Action

• In March, Board issued strategic reinvestment guidance to institutions and provided 
resources to inform decision-making, including:
• Workforce and program evaluation dashboard
• Market and program data through Gray DI
• Talent Ready Utah priority occupations list for workforce development
• FY 24 study on cost of instruction

• Board and Commissioner’s Office review centered on statutory compliance (e.g. 
implementation timeline, prohibition on supplanting with state funds or tuition 
increases, etc.)



Institutional Reinvestment Plans & UBHE Action

• Board and Commissioner’s Office review also emphasized substantial recognition of 
main goals and objectives (e.g. reallocations away from administration, net 
reinvestments in instruction, allowing for a participatory process among faculty and 
staff, etc.)

• The Utah Board of Higher Education approved institutional Strategic Reinvestment 
Plans on June 6th and August 12th



Updated USHE Strategic Reinvestment Summary
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Updated USHE Strategic Reinvestment Summary

• Over 85% of Strategic Reinvestments are supporting Instruction & Research
• Instruction/Research Reinvestments redirect more than $23 million in new resources to those areas



Updated USHE Strategic Reinvestment Summary

• Reinvestments in Instruction and Disinvestments in administration are generally reflected by changes in 
Faculty and Staff FTE



Updated USHE Strategic Reinvestment Summary

• Various areas include aggregated items for Accounting, Marketing, Anatomy, Transportation; Education 
and Prison Education programming, Aviation, and Communication, among other instructional items
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