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How is Our Office Leading?
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· LEAD ·

Best Practice Toolbox / 
Handbook Health of Internal Audit Causal AnalysisCenter for High Impact 

Auditing



Recent Achievements
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· ACHEIVE ·



Overview
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Evaluation 
Selection

The participating 
organization or 

agency is selected for 
an evaluation of 

efficiency in service 
delivery savings, cost 

savings, or time 
savings.

Evaluation 
Released
The evaluation 

identifies efficiencies 
with 

recommendations 
and key metrics of 

success.  

Implementation 
Support

GOPB and LFA 
provide ongoing 

support and expertise 
while the agency is 

working to implement 
the 

recommendations.

Evaluation 
Follow-Up

OLAG follows up on 
recommendations 
and key metrics 

about one-year after 
the initial evaluation 
and performs limited 

on-site work to 
validate progress.

Follow-Up 
Released

OLAG releases the 
follow-up. This is 

typically alongside a 
Legislative Audit 
Subcommittee. 

Additional follow-up 
and support 

continues until 
recommendations are 

implemented.

Cost Savings 
Request

If the efficiency 
improvements 
resulted in cost 

savings, the 
participating 

organization may 
request a portion of 
the funds be non-

lapsing.



Most Recent Follow-Ups
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Step 5

Office of the Medical Examiner 2nd 
Follow-Up 

Inmate Placement 1st Follow-Up 
(Utah Department of Corrections)

Focus on time efficiencies with the 
release of final autopsy reports. 

Initial follow-up occurred in October 
2023 where all four recommendations 
were in-process.  

Focus on time efficiencies of inmate 
housing and formalizing housing 
processes.

Assure housing was commensurate 
with required treatment or training 
opportunities for release.



All Evaluation Recommendation Updates
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Scan QR code 
for most 
recent 

updates



Upcoming Follow-Ups

8EE Follow-Up | Legislative Auditor General

Step 3

1st Follow-Up Utah Division of 
Child and Family Services

1st Follow-Up Regulatory Services 
(Dept. of Ag.)

1st Follow-Up on Mental Health 
Assessment Process (BOPP)

2nd Follow-Up Transportation 
Technician Training (UDOT)

2nd Follow-Up on the Department 
of Alcoholic Beverage Services 
(DABS)
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