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Agenda

2025 Highlights
« Overview of Reports Released in 2025
« Update on Performance Measure Systems & Processes
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Best Practices Sharing

* NCSL Governing for Results Network - Scottsdale Convening
Dec 2025
o Colorado Evaluation & Action Lab
o North Carolina Office of State Budget and Management
o Tennessee Office of Evidence and Impact
o Minnesota Management & Budget

* Presentation to North Dakota Legislative Task Force on
Government Efficiency

 Interview with Pew Charitable Trusts State Fiscal Health Team
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Statutory Updates to Efficiency

Evaluation

Process — HB 317 (2025GS)

the inclusion of evaluation-specific performance

Formalized
f metrics to track the outcomes of efficiency evaluations

. Created a

nathway for agencies to request that savings

[[e-] resulting from efficiency cost-savings be non-lapsing, to

use toward

employee retention or performance incentives
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Selection Process for 2025-26
Evaluations

Highest-
Scoring

Projects Proposals
Proposed by Evaluated Projects

Agencies Against Rubric Selected

o g il il A

-
o
Public Relevance :
Scalability to Agency Meb?ﬁ;,ra_ Irﬁ Is;(ct
Mission >

Policy
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I Overview of Reports Released
In 2025



DHHS Division of Child & Family Services

Improve the process for screening and triaging child welfare calls
received by Child Protective Services

Enhance internal tools and training for
staff

Enhance external tools and resources
for the public

Improve standardization of call intake
protocols and quality assurance




UDAF Regulatory Services

Improve the cost- and time-effectiveness of UDAF’s onsite regulatory inspections
(with focus on food safety inspections)

Strategically Prioritize Inspections

Standardize Agency Policies and
Administrative Rules




Board of Pardons & Parole

Improve the efficiency and quality of the process for conducting pre-hearing inmate

sldgpe mental health assessments and reporting results to BOPP

Process Improvement Opportunities Evaluation Measures

Establish Process for Pre-Hearing $ ‘h
Record Summaries Cost Output
Cost of Mental Volume of Mental
Standardize Assessment Levels Health Assessments Health Assessments
Establish Triage System for 9 Quality &
Clinical Assessment Frequency of = " Outcomes
Reassessments, Parole Violation &
Clarify Required Content for Rehearings, and Return Rate
Assessment Reports Delays
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Medicaid Consensus (DHHS, GOPB, LFA)

Improve the accuracy and efficiency of the process for estimating Medicaid cost changes

Scope :
and coming to consensus

Process Improvement Opportunities Evaluation Measures

@ Improve Data Tools & $ Outcomes il Quality

Quality Percent error rate Variance between

between estimates initial and final

& actuals consensus estimates
= Refine Estimate
Methodology amts

Timeliness

Cost : Lead Time for
Improve Process & Staff Overtime LFA/GOPB Review

Workflow

Efficiency Evaluation Annual Report | Legislative Fiscal Analyst | Governor’s Office of Planning and Budget




Upcoming Efficiency Evaluation Reports

X

Department of Environmental i @P® Department of Veteran and
Quality: Individual UPDES Military Affairs: Veteran

Permitting Services Intake Process

» Scope: Review of the process for | » Scope: Review of the intake process
issuing and renewing Individual UPDES [ for veterans seeking assistance
Permits (for industrial and municipal | from DVMA
}/_va_sttewater discharge and pollution . Impact: Decrease wait times for
imits) appointments to improve veterans’

« Impact: Improve timeliness of permit | access to services and assistance
issuance to ensure that facilities are |
operating on updated permits ) - )
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Where to Find Our Reports

Governor’s Office of Planning & Budget and

Office of the Legislative Fiscal Analyst

Inventory Management
Efficiency Evaluation

A Report for the
Utah Department of Alcoholic Beverage Services

July 2023

» Efficiency Evaluation reports on
both LFA and GOP websites:
 https://budget.utah.gov/products/perf
ormance/

o https://gopb.utah.gov/efficiency-
evaluations/

» Information on implementation
Erogress for each report on the
OPB website: !
https://gopb.utah.gov/efficiency-
evaluations/

 Post-implementation follow-up
reports on OLAG’s website; _
https://olag.utleg.gov/audits all.js

p
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https://budget.utah.gov/products/performance/
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https://gopb.utah.gov/efficiency-evaluations/
https://gopb.utah.gov/efficiency-evaluations/
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I Update on Performance Measure
Systems & Processes



Performance Measures Update
Processes, Systems, and Dashboards

2025 Achievements

Internal LFA Dashboards for
Recommendation Scenarios

Dashboard Filters for
Substantive Recommendations

Created API Endpoints for
Dashboard Development

Proposed Line Item Measure
Modifications Dashboard

Current Developments

Reporting Status

N

Action Items
Overview Page &
Email Notification

System Rocures Reporing OtaNow @ Upeaming Reporing

@ Reporting Complete

DaSh boa rd for Table 4. Detailed Evaluation Measures
Note: Th /i the above table reflect data from calendar year 2024.

e numbers provided in th

Efficiency oon[remrs foeorron_[SLL0

1. Annual Total Cost | Annual total cost of contract mental | $55,500 $49,850

Eva I u atio n of Contract Mental health assessments reported by (Decrease
Health Assessment. the Board of Pardons and Parole 10% from
(BOPP). baseling)
Pe rfo r‘ m a n Ce 2. Average Cost per | Average cost per CHS report to $750 per Decrease
CHS Mental Health BOPP, including assessments and | Mental Health

Report. Clinical Status Reports.

Measures




Performance Measures Update
Recommended Process Change

Submit Actuals Prepare Budgets
Closeout Fiscal Year Submit & Analyze Recommendations
July

September October November

State
Agency Agencies

Education
Agencies

Issues:
1) Majority of Key Education

Reporting Rg plc;rt Report Indicators Should Be Available
/ by August
_____ Managers 2) Ed. Reporting Qccurs Afz.‘e.r
Should Actively Funding Motions to Measures Are Typically Modified
Legisiative Use Measures! Ttem Modify 3) Reporting Performance
Acti ] Actuals in Nov. Competes with
ctions Follow-up Line Item

Other Budget Activities

Report Measures
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Performance Measures Update
Recommended Process Change

Submit Actuals Prepare Budgets
Closeout Fiscal Year Submit & Analyze Recommendations
July

September October November

All State “Education \I
Agency Agencies s Agencies 1
Reporting (Incl. Education) Recommendatlan Report I
Report 8/15 11/1
Funding Motions to
Leg/:S'/at/.V@ Item Mod |fy

Actions

Follow-up Line Item
Report Measures
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