
Social Services Appropriations 
Committee

April Graham, LCSW
JJYS Director

Critical Staffing Crisis:
The Division of Juvenile 
Justice and Youth Services



22026 Legislative session

$2,800,000

Juvenile Justice and Youth Services

Budget request

Ongoing General Fund





42026 Legislative session

Continuum of services

Youth services

Shelters/JRC

Detention
Community 
placement

Transition 
services

Day skills JJYS secure care Home
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39.8%  
turnover rate in frontline 
staff in FY25

131% 
increase in overtime 
since 2020

Staff pay increase
JJYS faces a critical staffing crisis 
impacting all mandatory 24/7 
residential operations.

There are severe staff shortages and 
alarming turnover rates. 
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Complex Youth + Unstable 
Staffing = Unsafe Facilities

The youth we serve today have 
more complexity than ever 
before.

113% increase in felony charges 
entering into secure care since 
2016
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● Limited program delivery
● Less effective interventions
● Declining scores for 

court-mandated measures
● Insufficient supervision 

disrupts education
● Increasing staff burnout
● Strained community services

Impact of staffing shortage
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Staff stability

Safer facilities

Lower risk

Better youth 
outcomes

Staff stability 
creates safer 
facilities, lowers 
risk, and enables 
better outcomes 
for youth.
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