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Requester Information
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Section 1. Requester Details

Description:

This request builds on the 2025 "know-by-name" pilot by developing a coordinated case
management approach for homeless individuals and testing it in two communities. Case
management for those experiencing homelessness is essential and key to the success
of Utah's efforts to address homelessness. However, current caseloads and capabilities
among service providers present a significant barrier to meeting the case management
needs of individuals experiencing and exiting homelessness. This funding request will
create a differentiated and coordinated system using 211 service navigators to reduce
case loads among service providers and address the critical need for continued follow up
and support when people successfully exit shelter.

Legislative designee contact information:
Name: Elizabeth Garbe

Organization: United Way of Salt Lake
Position: VP of Public Policy

Section 2: Funding Information

How will the appropriation be used?

Category One-time Ongoing
. 2026: $0.00
Personnel Services 5027 $0.00 $300,000.00
2026: $0.00
In-State Travel 2027- $0.00 $0.00
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Category One-time Ongoing
2026: $0.00

Out-of-State Travel 2027 $0.00 $0.00

. . 2026: $0.00

Supplies and Equipment 2027 $0.00 $0.00
2026: $0.00

Technology Purchases 2027: $0.00 $200,000.00

Infrastructure/Capital 2026: $0.00 $0.00

Investments 2027: $0.00 :
2026: $0.00

Other Charges/Pass Thru 2027 $0.00 $0.00

Expenditure Total

One-time 2026 One-time 2027 Ongoing 2027

$0.00 $0.00 $500,000.00

Funding Sources:

General Fund

Amount Requested:

2026 (One-time) $0.00
2027 (One-time) $0.00
2027 (Ongoing) $500,000.00

Revenue Total

One-time 2026 One-time 2027 Ongoing 2027

$0.00 $0.00 $500,000.00
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Is this a multi-year project?
No

Is this project scalable if the Legislature does not fund the full requested amount?
Yes

A short explanation describing how the project might be scaled?

211 Utah is a model public/private partnership supported by United Way of Salt Lake,
United Way of Central and Southern Utah, and United Way of Northern Utah. Both United

Way organizations are supporting the statewide 211 infrastructure with a mixture of private
sector funds and state appropriated funds.

Section 3: Agency Information

Subjects:
Health and Wellbeing
02205
Agency:
250 / Department of Health and Human Services
Type of entity to receive pass-through funding:
Private Not for Profit
Grant recipient
Yes
Requested Direct Award Grant Recipient
211 Utah, United Way of Salt Lake

Section 4: Performance Outcome Measurement



211 Utah

Social Services

Who would benefit the most from this request (who is the target audience)?

During the model development year, this request will benefit individuals experiencing
homelessness in Weber County, and one other community (possibly Provo or St. George).

What is this project or program intended to accomplish?

This project is intended to test a more efficient, effective and less costly way of providing
case management services to homeless individuals.

How will the Legislature know whether the project or program achieved its intended
purpose?

Pathway to Human Thriving" (PHT) measures: physical health, mental health, basic
needs, housing, employment/education/income, substance use, legal services, and social
relationships/self-success. HUD performance measures: length of episode, returns to
homelessness, employment income and growth, successful placement in housing.

Section 5: Other Supporting Documents

Intent Language Documents
Previous Funding Documents
Full Time Employees

0




