ENT OF Cog,
?90‘ ’?eq}

()

YUt " UTAH DEPARTMENT

“’ OF CORRECTIONS

2026 General Session - Utah Legislature

STRATEGY: MOVING THE MIDDLE

Disruptors The Middle Positive Influencers

OUR STRATEGY IS TO

» Set firm boundaries for disruptors
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NeEEmEE UDC HAS ALWAYS HAD TIERED
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Require firm The persuadable majority. Seek growth and & i 7 2
boundaries. Without structure, they drift left. compliance. LOﬂg Standmg COI’TECtIOI‘la] goal

WA SHPPOIL they oV righi - Outlined in statute for many years

TRANSFORMING CUSTODY INTO OPPORTUNITY

;] Enhance Safety 'ﬂ@* Standardize Incentives Capacity Management
Reduce violence by housing * Educate staff & incarcerated E@ Build capacity at every
similarly behaving individuals on the FD20 level of privilege, not just
individuals together privilege reward system by security classification

REDEFINING TIERED HOUSING MANAGEMENT

CLEAR ENVIRONMENTAL & OPERATIONAL DIFFERENCES BETWEEN TIERS
The "betterment gap" between tiers must be meaningful enough to motivate behavior change
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Peer leadership expectation . . .
When expectations are clear and incentives

are real, behavior changes.
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