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Utah’s Obligation to Those Who Serve:
Improving Veterans’ Access to Key Benefits
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The Challenge:
Appointment Wait Times Delay Benefits

6-week average wait time
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Efficiency Evaluation

Measures
Performance Measures Page 4
)" 4
a" Process Efficiency i¢ Quality .% Outcomes
How much work is moving through the process, How well is work being done? How do How are DVMA' services improving
and how quickly? veterans feel about their DVMA the lives of Utah veterans and
How are DVMA's resources being used? experience? supporting the agency’s mission?
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Opportunities for Process Improvement

Prepare Match VSO Optimize Data Promote and
Veterans Supply to Collection and Invest in
Through Veteran Analysis Success
Education Demand
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Frontloading

. Claim Prep
Opportunity #1:
. Page 8
Prepare Veterans through Education v
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Improving Workflow

Figure 3, Page 9

OppOI‘tunlty # 2. Figure 4, Page 10
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Opportunity #3:

Standardize Workflow
Data Collection

Figure 5, Page 14

Optimize Data Collection and Analysis v
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Triage and Prioritize

Opportunity #4: Promote and [k

Figure 4, Page 11
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Remarks from GOPB on
Implementation Support I
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Questions?

The published report can be found at:
le.utah.gov/Ifa/publications.htmi

gopb.utah.gov/efficiency-evaluations/
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https://le.utah.gov/interim/2026/pdf/00002271.pdf

Remarks from the
DVMA Commissioner I
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