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Mission
The Division’s mission is to 
ensure health, safety, 
enjoyment, and economic 
benefit through life-enriching, 
high quality outdoor recreation 
for all of Utah’s residents and 
visitors.



2026 ORI Overview  



Mission:
The Outdoor Recreation Initiative will be the 
tool to deliver Utah’s Strategic Outdoor 
Recreation Plan. 



Vision:
The Outdoor Recreation Initiative (ORI) aspires to be a national model 
for effective, collaborative, and sustainable management of outdoor 
recreation infrastructure. By leveraging municipal, state, federal, and 
private resources, the ORI seeks to create a legacy of well-preserved 
public recreation opportunities, offering a multitude of recreational 
experiences that strengthen local communities and foster a deep 
connection between people and the great outdoors.

 



The Outdoor Recreation Initiative
The Outdoor Recreation Initiative was created in the 2023 General Session by 
H.B. 224 - Outdoor Recreation Initiative. 

● Partnership agreements 
● Local input and collaboration 
● “Managing, maintaining, expanding, restoring, and improving outdoor 

recreation infrastructure on public lands within the state”
● Building new and expanding existing outdoor recreation infrastructure 
● Address increased usage and to minimize overcrowding

Funded through:

- Appropriations made to the initiative by the Legislature, including any 
appropriation from the Outdoor Adventure Infrastructure Restricted 
Account created in Section 51-9-902.

- Contributions, including in-kind assistance, from public and private 
sources, including a federal agency, state agency, local government, or 
private entity.

https://le.utah.gov/~2023/bills/static/HB0224.html
https://le.utah.gov/~2023/bills/static/HB0224.html


Regional Recreation Councils 
Roster Construction

Ranking Committee
2 members from UAC 

2 members from ULCT
1-2 members from AOG

Federal Gov. Advisors (Non Voting)

General Recreation Council 

State
State Parks

Division of Wildlife 
Resources

TLA - Trust Lands 
Administration

PLPCO

Local Governments
County/City Elected Officials
Tourism/Econ Development

Parks/Recreation Staff

General Public/Counsel
User Group Organizations

Conservation/Advocacy Organizations
Access Protection Organizations

Tribal
Adaptive

Motivated Individuals

Federal
United States Forest Service

Bureau of Land 
Management

National Parks Service

Members that will 
vote for suggested 

projects. 

General advisory and 
collaboration purpose. 



2024 ORI Statistics:
$20,379,301 funded to 31 Projects

$40,731,188 total project cost

2024 Project Type Breakdown:

- NEPA/Planning: 9
- New Infrastructure: 8
- Restoration: 8
- Land Acquisition: 5

Outdoor Recreation Initiative - Overview 

2023 ORI Statistics:
$24,000,000 funded to 12 Projects

$101,822,090 total project cost

2023 Project Type Breakdown:

- NEPA/Planning: 2
- New Infrastructure: 4
- Restoration: 4
- Land Acquisition: 2



51 Project Submissions - $55,871,508 in Requests

Outdoor Recreation Initiative - 2025 

Project Type 
New Infrastructure - 23
Restoration - 12
NEPA/Planning - 12
Land Acquisition - 3

Requests By Region
Northern -  $7,301,186 (8 Projects)
Wasatch Front - $18,741,491 (14 Projects)
Central - $4,098,500 (5 Projects)
Eastern - $14,252,474 (13 Projects)
Southwest - $10,911,669 (10 Projects)



2025 ORI Debrief               Map of projects → 

Successes

- Awarded $21,029,750.01 
to 38 projects

- Demonstrated DOR 
project management 
success 

- Initiated long-range 
planning efforts 

Challenges

- Monthly Agenda 
Building

- Virtual meetings led to 
inconsistent 
engagement

- Not all counties 
represented on ranking 
councils

- Applying to the wrong 
program

Opportunities

- Greater attendance 
through in-person 
meetings 

- Connect council 
members to projects 
through annual site visits 

- Utilize long-range plans 
and regional priorities  to 
guide investment 

- Additional project 
management capacity



2026 ORI Overview  

Financial Forecasts indicate 
approximately $21-22 million 
available for the ORI 
program in FY 27



2026 ORI Calendar  

June Regional Council Meeting Schedule 

REGION LOCATION DATE

Central Sevier County  Office  June 10 @ 10am 

Southwest East Zion Discovery Center     June 11th @ 10am 

Eastern Price - DNR Regional Office     June 12th @ 10am 

Northern Bear River Migratory Bird Refuge  June 15th @10am

Wasatch 
Front Salt Lake City DNR Office June 16th @ 10am

June Regional Council Meetings - 
Determine regional funding priorities 

Mid-Summer ORI Site Visit - See 
project status or potential future 
projects. 

October Regional Council Meetings - 
Local project ranking  process 

Outdoor Adventure Commission 
Meeting - Project approval 



Outdoor Recreation Planning 
Assistance (ORPA) 
● Support for local area planning
● Transition from a technical assistance to a grant to fund:

○ planning assistance, 
○ stakeholder engagement, 
○ elements of NEPA, 
○ feasibility studies, etc. 

Intended to Build capacity at the local level through consulting 
services. 

● Project Types
○ Master Planning (Recreation Area, Trails, 

Community Parks and Recreation etc.)
○ Feasibility/Trail Alignment Studies
○ Community Engagement Efforts
○ Impact Fee Studies
○ Conceptual/Site Design 



● 10+ year strategy with local communities to 
guide future Outdoor Recreation Initiative 
(ORI) investments.

● Roadmap for outdoor infrastructure similar 
to long-range transportation planning

● First pilot effort is underway in the Central 
Region

Regional Long Range Planning 

Regional Plan Status

YEAR REGION PLAN STATUS

2025–2026 Central Region Plan In Progress

2026–2027 Northern Region Plan Funded

2026–2027 Southwest Region Plan Funded

2027–2028 Eastern Region Plan Unfunded

2027–2028 Wasatch Front Region Plan Unfunded



Regional Long Range Planning 



Regional Long-Range Recreation Planning 



Regional Long-Range Recreation Planning 

Utah Central Region Outdoor 
Recreation Plan

https://storymaps.arcgis.com/collections/bedde2fd159244a1b9390250bb15bd16?item=3
https://storymaps.arcgis.com/collections/bedde2fd159244a1b9390250bb15bd16?item=3


Regional Long-Range Recreation Planning 

Utah Central Region Outdoor 
Recreation Plan

https://storymaps.arcgis.com/collections/bedde2fd159244a1b9390250bb15bd16?item=3
https://storymaps.arcgis.com/collections/bedde2fd159244a1b9390250bb15bd16?item=3


What’s next for ORI? 

● Project management support 
● Utilizing state contracting 

efficiencies 
● Long-range plan informed state 

investment 

Examples: 
● Five Mile Pass Design & Engineering (BLM)
● Guacamole Mesa NEPA (BLM)
● North Wash Boat Ramp (NPS)



Example - Five Mile Pass Design & Engineering 



Example - Guacamole Mesa  



Example - North Wash Boat Ramp

Photo from 2023 Photo from 2022

Live project updates:
recreation.utah.gov/
north-wash-boat-ramp/ 

https://recreation.utah.gov/north-wash-boat-ramp/
https://recreation.utah.gov/north-wash-boat-ramp/


April 2026

Example - North Wash Boat Ramp



Questions?



THANK  
YOU

recreation.utah.gov 

http://recreation.utah.gov

