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Overview: House Joint Resolution 18

• HJR 18 Originally passed during the 2019 General Session
• Requires each appropriations subcommittee to create an accountable 

budget process
• Approximately 20 percent of each subcommittee’s budget is to be 

reviewed in depth each interim
• All areas will be reviewed in depth every five years
• Each subcommittee is charged with creating a separate section of 

the base budget bill for the 20 percent reviewed each interim
• 2024 General Session changes: (1) H.J.R. 12 (annual review of 

nonlapsing appropriations) and (2) S.B. 296 (performance measure 
review)
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Welcome to 
Budget Nerd 
Bliss!
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Transportation and 
Infrastructure 
Appropriations 
Subcommittee 
Approach

June
- High-level review of entire 20%

August
- Agencies and staff 

present on programs of 
interest

October
- Staff present 

further analysis
- Draft base 

budget for 20%



What Budget 
Areas Are We 
Reviewing This 
Year?
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Utah Education 
and Telehealth 
Network



What is the Utah Education and 
Telehealth Network (UETN)
•UETN is the state’s central broadband, network 
services, and telehealth/education technology 
backbone, responsible for delivering connectivity 
and coordinating technology initiatives across K–
12 (including charter schools), higher education 
(public and private), libraries, and telehealth 
providers.
• Over 2,000 K-12 schools, higher education institutions, 
public libraries and telehealth sites in the state’s urban, 
suburban and rural areas are linked by UETN’s fiber 
and network.
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Creation of the Utah Education and 
Telehealth Network
• The idea of a statewide education network started in 1956 with a research 

proposal on educational use of closed-circuit TV. When KUED signed on 
the air in 1958, the collaboration of higher education and public education 
provided a foundation for UEN. By 1978 microwave technology made 
analog video conferencing possible. The Utah Legislature formally 
established UEN as the statewide delivery system for education in Utah in 
1989. As a broadband fiber optic technology replaced microwave, the 
Network expanded. In 2014 the Utah State Legislature merged UEN with 
the Utah Telehealth Network, creating UETN, the Utah Education and 
Telehealth Network.

• Source: https://uetn.org/about/history.php
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UETN Background

•UETN Mission:
• UETN’s mission is summed up in a deceptively simple 
statement: We Network for Education and Healthcare 
in Utah!
• That mission encompasses a variety of services and a 
substantial infrastructure that serves public education, 
higher education, libraries, hospitals and clinics.

Source: https://uetn.org/about/governance/tutorial/
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UETN Budget 
Structure
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UETN FTE and Staffing

• Technical Services – 75 FTE
• Instructional Support – 20 FTE
• Utah Telehealth Network – 10 FTE
• Administration – 19 FTE
• Public Information – 4 FTE
• KUEN Broadcast – 2 FTE
• Digital Teaching and Learning – 1 FTE

• Total FTE - 131
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UETN Personnel Budget
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AmountFiscal Year
$19,726,300FY 2024 Actual

$20,821,000FY 2025 Actual
$21,362,300FY 2026 Appropriated
$21,876,300FY 2027 Appropriated



UETN Pass-Through Funding
• UETN passes through $850,000 Utah’s Regional Education Support 

Centers to support essential personnel and services that directly benefit 
schools and educators statewide. 
• This funding supports regional trainers and help desk staff who deliver 

technical assistance, professional development, and ongoing 
operational support in urban and rural areas. 
• Funded entities include:

• Central Utah Educational Service;
• Southwest Education Development Center;
• Northeastern Utah Educational Services;
• Southeast Education Service Center;
• Utah State University Blanding, and:
• San Juan School District. 
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UETN and the University of Utah
• The University of Utah provides UETN with essential administrative 

support, including accounting, human resources, purchasing, and legal 
services. Each university department receives a set amount of legal 
support from the Office of General Counsel at no cost; UETN only pays 
if it exceeds that allotment. 
• The University does not charge UETN for accounting, human resources, or 

purchasing services.

• UETN is part of the University’s Information Technology organization, 
which improves efficiency and lowers costs through shared services. 
While UETN does not pay rent, it covers the day-to-day operating and 
maintenance costs of its office space. Capital improvements at the 
Eccles Broadcast Center, shared with PBS Utah and KUER, are generally 
not UETN’s responsibility.
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UETN Statutory Authority

• State Statute:
• UCA-53H-4-

213.4
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UETN Administration: 
Appropriations FY24 through FY27
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UETN Administration:
Expenditures FY24 through FY27
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UETN Administration Program

• The Administration program provides policy direction and 
operational oversight to ensure effective, accountable 
governance. It manages fiscal operations, including budgeting 
and accounting, streamlines statewide procurement, ensures 
compliance with the federal E-Rate program, and maximizes 
funding to sustain Utah’s education technology infrastructure.

• UETN executes hundreds of E-Rate contracts with private 
broadband providers on behalf of local education agencies 
(LEAs). By centralizing these functions, UETN eliminates 
duplicative effort and delivers substantial cost savings for 
Utah’s schools and districts, savings that would not be possible 
if each LEA were required to manage these processes on its 
own.
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Course Management Systems: 
Appropriations FY24 through FY27
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Course Management Systems :
Expenditures FY24 through FY27
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Course Management Systems Program

• The Course Management Systems (CMS) program serves 
as Utah’s primary learning management platform for K–
12 and higher education. While participation is not 
mandated, it provides a cost-effective, standardized 
solution that promotes consistency and access for 
students across the K–20 system.

• Canvas by Instructure is the primary platform in this 
program. In addition to the learning management 
system, UETN provides supplemental classroom tools 
selected and funded by local education agencies. 
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Instructional Support:
Appropriations FY24 through FY27
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Instructional Support:
Expenditures FY24 through FY27
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Instructional Support Program
• The Instructional Support program delivers statewide professional 

development for educators, manages Utah’s Online Library, and 
provides media content for teacher instruction, ensuring accessible 
training, digital resources, and high-quality content to support 
teaching and learning across the state.
• UETN provides a comprehensive catalog of professional 

development and support services to help educators effectively 
integrate technology into teaching and learning. These offerings 
include free and low-cost online, self-paced, and in-person courses 
on tools like Canvas, Zoom and Adobe, digital classroom strategies, 
and emerging technologies like AI, along with opportunities to earn 
licensure or graduate credit. Educators also receive access to 
tutorials, coaching resources, lesson content, and ongoing support 
designed to build practical skills and improve student outcomes 
statewide.
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Utah’s Pioneer Library

• The Pioneer Library is Utah’s Online School Library.  
• A statewide collection of licensed digital resources that 

gives students, educators, and residents free access to 
digital library collections via public and education libraries.
• It includes subscriptions to databases, journals, eBooks, 

videos, and reference materials covering a wide range of 
subjects. The service supports classroom instruction, 
homework, and lifelong learning. This statewide resource 
provides significant cost savings to libraries and schools if 
they were to purchase these databases individually.
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KUEN Broadcast:
Appropriations FY24 through FY27
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KUEN Broadcast:
Expenditures FY24 through FY27
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KUEN Broadcast Program

• KUEN-TV (Channel 9) was operated by UETN on 
behalf of the public and higher education institutions 
for over 30 years. 
• Following the loss of CPB funding in 2025, KUEN-TV 
operations were transitioned to PBS Utah in March 
2026 per state statute requiring coordination of 
public broadcast between the KUEN, the University of 
Utah and the Utah State Board of Higher Education.
• PBS Utah will operate the station moving forward. 
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Operations and Maintenance:
Appropriations FY24 through FY27
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Operations and Maintenance:
Expenditures FY24 through FY27
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Operations and Maintenance Program

•The Operations and Maintenance program 
represents the ongoing support costs for 
the Eccles Broadcast Center, which 
includes the data center and computer 
support. 
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Public Information Program:
Appropriations FY24 through FY27
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Public Information Program:
Expenditures FY24 through FY27
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Public Information Program

•The Public Information program supports 
outreach and stakeholder engagement for 
UETN. It funds staff responsible for 
coordinating UETN services with partners 
that both enable UETN’s services, as well 
as education and telehealth partners that 
utilize UETN services.
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Technical Services Program:
Appropriations FY24 through FY27
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Technical Services Program:
Expenditures FY24 through FY27
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Technical Services Program

•The Technical Services program provides the 
core infrastructure that supports the 
statewide network, delivering high-speed 
connectivity, network security, and data 
services to K–12 schools, higher education 
institutions, and libraries. It ensures reliable, 
secure access to digital systems, continuous 
monitoring, maintenance, and 24/7 network 
operations.
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Utah Telehealth Network Program:
Appropriations FY24 through FY27
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Utah Telehealth Network Program:
Expenditures FY24 through FY27
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Utah Telehealth Network Program

• The Telehealth program expands access to 
healthcare services statewide by leveraging 
secure, high-speed broadband and telemedicine 
technologies. It connects hospitals, clinics, and 
providers, particularly in rural and underserved 
areas. The program supports healthcare providers 
with technical infrastructure, training, and 
resources to improve patient care and outcomes 
across Utah. The Telehealth also coordinates with 
providers and state entities on policy issues 
related to telehealth, per state statute.
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Utah Telehealth Network Program: 
Utilizing Networks/Institutions
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• Bear River Health Department
• Beaver Valley Hospital
• Blue Mountain Hospital
• Carbon Medical Services
• Central Utah Public Health Department
• Central Valley Medical Center
• Enterprise Valley Medical Center
• Gunnison Valley Hospital
• Health West
• Intermountain Health
• Kane County Hospital

• Moab Regional Hospital
• Southeast Utah Health Department
• Southwest Utah Health Department
• Summit County Public Health
• TriCounty Health Department
• Uintah Basin Medical Center
• Utah Navajo Health System
• Utah Radiology Associates
• Wasatch Homeless Healthcare
• Wayne Community Health Centers



Utah Telehealth Network Program: 
Federal Network Funding
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• The Health Resources and Services Administration 
(HRSA) funds the Northwest Regional Telehealth 
Resource Center, which serves rural and underserved 
communities in Alaska, Idaho, Montana, Oregon, 
Utah, Washington, and Wyoming by providing 
technical assistance, training, best practices, and 
resources to advance telehealth services.



Digital Teaching and Learning Program:
Appropriations FY24 through FY27
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Digital Teaching and Learning Program:
Expenditures FY24 through FY27
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Digital Teaching and Learning Program

• The Digital Teaching and Learning program is a 
coordinated effort of the Utah State Board of 
Education (USBE), UETN, and others to leverage 
the potential education-enhancing effects of 
technology for learning.  UETN’s role has been to 
provide an inventory of technology utilization by 
LEAs to help guide educational technology 
investment strategies. The primary service is the 
inventory report on technology use in K-12, 
published biennially since 2015.
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UETN Performance Measures
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UETN Performance Measures
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UETN Performance Measures
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UETN Performance Measures
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UETN Performance Measures
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UETN Suggestions for their Budget 
Structure
• UETN believes that this alignment consolidates administrative 

functions, phases out legacy operations, and better aligns 
technical and instructional resources. 
• As a result, UETN’s core programs are restructured into five 

primary areas: 
• Administration;
• Technical Services;
• Instructional Support; 
• The Utah Telehealth Network; and
• Course Management Systems.
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UETN Suggestions for their Budget 
Structure
• With UETN’s recent reorganization, the following budget alignment is 

recommended to streamline programs and improve operational efficiency:
• Status Quo:

• Administration → Administration
• Course Management Systems → Course Management Systems
• Instructional Support → Instructional Support
• Technical Services → Technical Services
• Utah Telehealth Network → Utah Telehealth Network

• Recommended Changes:
• KUEN Broadcast → Sunset
• Operations & Maintenance → Administration
• Public Information → Administration
• Digital Teaching & Learning → Technical Services
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UETN - Additional Study Topics

• Following up on the 2026 General Session, explore cost-
sharing models or options with education and healthcare 
partners.
• Explore UETN’s long-term sustainability if federal funds 
continue to be reduced.
• Understand better the savings achieved for colleges, 
universities and K-12 education systems via UETN 
contracts.
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Questions?


