School & Institutional Trust Organizational Structure
Beneficiaries’ Advocacy Office

Land Grantor:

Mission: The Advocacy Office advances the rights and US Federal Trustee:
interests of the beneficiaries through accountability,
relationship-building, information sharing, and advocacy. Government Utah State Government

Programs and Staff:
Administration

(100% of budget | 2 FTEs, 3 FTE budgeted) Administrative Trustees:
Trust Funds: School and Institutional
Full-Time Equivalent Trust Fund Office (SITFO)
4 Trust Lands: Trust Lands
Administration (SITLA or TLA)
3
: Beneficiaries:
Public Schools, Schools for the Deaf and the Blind, Miners
Hospital, University of Utah, Utah State University, College
! of Mines and Earth Sciences, Colleges of Education,
Juvenile Justice and Youth Services, Reservoirs, and Public
) Building
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Advocacy Office Notable Budget Changes:

Funding Sources * In GS 2025, the Advocacy Office became their own
§720,000 Line Item in the Treasurer’s budget.
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Expenditures Accomplishments:
$800,000.00 « Passage of SB 43 which redefined the office purpose and
#/00,000.00 . l l . how the office functioned.
$600,000.00 .
$500,000.00
$400,000.00 Challenges:
$300,000.00 « Qutstanding in lieu and quantity grant selections for Utah
+200,000:00 trust beneficiaries
$100,000.00 . -y q-

N » Public Building trust
2024 2025 Est Appr Base

H Personnel Travel ®Other
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https://cobi.utah.gov/2026/4624/overview

Advocacy Office

Funding Source: Land Trusts Protection and Advocacy Account
Part of the Trust Fund earnings are used to fund the Advocacy Office, SITFO, and SITLA (TLA)
as they monitor, invest, and manage the trust funds and trust lands. The graph below shows the
change in the amount that the Advocacy Office uses since FY 2022
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Advocacy Office

Performance Measures:
- Measure 1: Annual System Accountability Report Timeliness (Days After January 15 That Report
Is Complete)
- Has consistently hit goal,
- Combine this measure with 4,
- and create a new measure
- Measure 2: Beneficiary Representation
- Continue measure
- Measure 3: Legislator Outreach Completion
- Could provide specificity to increase productivity of meetings
- Could narrow measure to newer Legislator
- Measure 4: Timeliness of Trust Reports
- Similar to Measure 1, so we could combine them
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https://cobi.utah.gov/2026/4624/performance

Advocacy Office

Budget Process

Plan Budget : :
Survey Beneficiaries to see around beneficiary Confirm Budget Quarterly review of

. ith Advocacy actuals vs planned
needs and impacts needs and Wi : )
i statutory duties Council spending

Internal Controls

« Quarterly review budget and post actual findings to Advocacy Committee Dashboard

 Practices separation of duties with the State Treasurer’s Office. All spending and travel is authorized
through Treasurer’s Office

« P-Card and Vendor contracts also go through Treasurer’s Office for approval
Audit Results

« 2024 Trust System Performance Audit (OLAG): Currently implementing recommendations with SB43
« 2025 Department of Finance Audit: No major changes to implement
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Advocacy Office

Recommendations:
« Agency suggests new performance measures that can be included in the base budget.

Areas of Further Study for Interim:

« Major projects currently being worked on (mainly Public Buildings Trust and in lieu and quantity
grant selections)

« Areas that could use new performance measures

 Duplication of work (OLAG’s audit found that there was duplication of work, and SB43 is designed to
correct most of it apart from any remaining duplication that is set as intentional checks and
balances. What are those remaining duplications and how do they provide checks and balances)
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