Weber County Republican Party
Executive Committee Meeting
Wednesday, April 9, 2014
Ogden Golf and County Club
Meeting  Minutes

Members in Attendance: Noall Knighton, Suzanne Ferre, Melissa Marler, Lynda Pipkin, Brad Sawyer, Chris Jenkins, Nathan Buttars, Justin Fawson, Allen Christensen, Matt Bell, Lee Perry, Brad Dee, Scott Jenkins, Dale Bennion, Bruce Anderson, Elizabeth Carlin, Christie Moore, Donna Stevenson
Members Excused: James Ebert, Jan Zogmaister, Leann Kilts, Jill Koford

6:00 pm Welcome and Call to Order:  Noall Knighton, WCR Chairman
Invocation: Bruce Anderson
Pledge of Allegiance: Lee Perry

Approval of Minutes: Melissa Marler, WCR Secretary
Motion to Approve: Elizabeth
Motion 2nd: Justin Fawson

Treasurer Report: Suzanne Ellison-Ferre, WCR Treasurer
*Leg chairs will be given their district’s pledges and try to collect any that still want to donate. If you can’t please return the envelope and Noall will send out an email “invoice”. Could maybe set up a Pay-pal button on our website to simplify payment.

Caucus Follow up: Leg Chairs
*Live training for precinct chairs was very effective
*Pre-registration was good
*Liked the sheet from Lynda that has the delegates and precinct chairs etc.
Ideas for Improvements:
*Colored maps for location with many precincts
*Precinct Chairs need to finalize documents & get to leg chair, not pass to new chair.
*Host/Hostess- directing people where to go for their meetings, some did this
*Discussion of changing to Leg districts and Senate Districts rather than geographical precincts…”party precincts” for meetings.
*In Voter-Click when you preregister you can get the location & room number… we just need to pre-assign them. Let’s be prepared to do this next time.
*Discussion of delegate status for county executive committee, and precinct chairs.	     
*Discussion of scanning the paperwork from caucus – Agreed it was a less than efficient use of time and money at this time. 

Convention: Noall Knighton/Lynda Pipkin/Suzanne 
*Agenda is Online. Location is Online. Call to Convention is out.
*A couple of changes to the rules… Rules online
More than 3 candidates for commission…with 3 we drop one, and have a final ballot for the remaining 2…Unless one gets 60% in the first round.
[bookmark: _GoBack]*The program will follow normal flow. …(Look at the rules or Noalls program) 
*We will pass the can in the main meeting.
*While waiting for votes to be counted we will hear from various elected officials, including State officials upon arrival.  If the Governor comes he can have 10 min.
*For the second ballot, give 2 additional minutes to the 2 remaining candidates.
Motion to give extra time: Lynda Pipkin
Motion 2nd: Elizabeth Carlin
*Leg districts will have breakouts for business: Acknowledge officials. Talk to the people and let officials in attendance speak. Open discussion… Set up next years convention… Talk about the organizing convention…this is a 2 year position. Have people sign up to help out candidates and the party in general… a voter registration drive. Sell the party & get to know people… How did they like the caucus, get feedback on what was good and what could improve. Make meeting time useful.

Assignments for the convention: 
Brad & Bruce: Help with tables
Suzanne: Facilities
Chris: Time Keeping
Dale: Spoof Booth
No Resolutions this time.
Elizabeth - Music: All 4 verses of Star Spangeled Banner…
Ballot counting room: 4-6 teams 2 counters and 1 watcher…4 boxes

Other Business: None

Reports: Elected Officials, Officers, Leg. Chairs, TARS
*Brad Dee: Campaign is going well. Great session. Productive. Challenging as a majority leader.  Senate worked well together. Balanced budget. No raised taxes. Northern Utah needs to stick together to get things done. 
*Lee Perry: Northern Utah Chamber group has helped bring everyone together to help everyone out, spread across the counties.
*Scott Jenkins: House was strong for No. Utah. Senate not so much.  Count my vote was a bummer for the legislature this year. Concerned about conventions to come.
* Christie Moore- Republican women: It was great having the Commission candidates at our luncheon this month.
*Matt Bell: This year at legislature we brought home some great funding for jails and homeless people. About a million dollars to the Sheriff’s office. Thank you for your hard work to get Weber County the help we needed!! We are on a great track. We are going to build some libraries, but we are going to control some expenses. The executive committee is doing a good job. Thank you.
*Elizabeth Carlin: Invited county delegates to my home to come and hear from candidates in contested county races. Will do the same for Senate 18 race.

Motion to Adjourn: Justin Fawson
Motion 2nd: Elizabeth Carlin 
Adjourn
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