Weber County Republican Party
Executive Committee Meeting
Wednesday, March12, 2014
Ogden Golf and County Club
Meeting Minutes

[bookmark: _GoBack]Members in Attendance: Noall Knighton, Suzanne Ferre, Lynda Pipkin, Melissa Marler, Jan Zogamaister, Nathan Buttars, Chris Jenkins, Jill Koford, Ricky Hatch, Justin Fawson, Dan Deuel, Matt Bell, Kerry Gibson, James Ebert, Kayden Gibson, Dale Bennion, Zach Hancock, Donna Stevenson, Elizabeth Carlin, Leann Kilts, Ray Cragun
Excused: Lee Perry

6:00 pm Welcome and Call to Order: Noall Knighton, WCR Chairman
Invocation: Matthew Bell                                                                                                           
Pledge of Allegiance: James Ebert                                                                             

Approval of Minutes: Melissa Marler, WCR Secretary
Motion to Approve: Elizabeth Carlin
Motion 2nd: Justin Fawson

Treasurer Report: Suzanne Ellison-Ferre, WCR Treasurer
We brought in about $16,000 with our Lincoln Day Dinner!!! 
Thank you to everyone!!! Really great feedback on the event!

Caucus Night: Noall Knighton/Lynda Pipkin/Suzanne/Leg Chairs 
*Hand out: Maps, Sign in Sheets, and Registered Voter Lists by precinct.
*Door hangers: Could print some mailing tags for these to show caucus location. 
*PRERIGSTRATION: Many people have preregistered online- to date lists distributed.
-People can pre-register on voterclick and bring the registration document. If they do not bring it they will need to sign in.
-If not pre-registered have sign in on V.R. sheet. Can fill out a voter registration sheet if they don't qualify for the other items. Have them update any information.
*If you have wifi and a laptop you could have people “pre-register” on-site, then you will have all their data loaded. This is optional.
*Webinar Sat. 9-10am. How to follow up after caucus night on voterclick.  Register. 
*Can register for precinct chair or delegate online. Use utgop.org Register for Caucus link. *So far the new site and tools are working. It is going to help us have more accurate information and thus become more efficient. This new program will be good for us. 
*Dale: Mock caucus trainings coming up, a schedule has been emailed… teach everything you've got and pass along the upcoming training information.
*James: We had a great training event last night for Leg. 29! ALL Precinct chairs attended!! They loved it so much that they had to be kicked out.
*Noall: 4-5 yard signs per precinct. I will notify you when they can be picked up.
*Discussion on encouraging donations at the caucus meeting: 
-Think ahead how to encourage people. Explain what the funds are for.
-Pass around before elections. Put money in yourself before passing.
	-Grassroots means we all contribute a little to make great things happen.
*Whatever information is not entered on votercllick Caucus Night we will input Fri. am.
*All the work we did on caucus tracker has been transferred to voterclick.
*If you have candidate requests for delegate emails, please let Noall handle them. *We want to be very careful not to “leak” emails, rather to send the came information at the same time to all candidates at the same time. No head starts!
*WANT ALL DELEGATES TO STATE and CANDIDATES BY FRIDAY. Friday morning plan to be here to help, send someone, or have it all turned in.

Motion to give a $75 gift card to dinner for leg chair and vice, to a restaurant of choice in Weber, for collecting the most money @ caucus meetings March 20th.
Motion: Dale Bennion
Motion 2nd:  James Ebert 

Motion to donate up to $5,600 of our Weber County caucus night donations to the State Party for the 2014 State Convention.
Motion: James Ebert
Motion 2nd: Jill Koford
Unanimous

Convention
*Will be held at Ben Lomond High. Booth set up 7:30am. Check in 8:30-10:00am.
*Booth Rates: $100 for Candidates & $150 for political issues committees.
*Credentialing: Melissa & Republican Women. Use12-14 tables and about 25 volunteers, check in alphabetically. Set up in big foyer.
*Use same layout as last year. We will get tables for the booth, chairs for break-outs, table cloths. Used diamond rental last year.
*Email rules to candidates when they register
*3minute speeches for all. Try to get people out by 1:00
*Elections Committee: Matt Bell and Jill Koford. Use paper ballots or punch ballots.

Reports: Elected Officials, Officers, Leg. Chairs, TARS
Jan: Legislation going on. Weber County is doing very well. We are receiving money for human welfare services. Ramp will be on the ballot. If we loose this it will have a negative impact on our county. There is a group putting together a campaign to educate people on what we are getting from it.
Ricky: Wants to meet with leg chairs after meeting, about precinct officer changes.
Kerry: Because of a health emergency, Stuart Adams is now in charge of the calendar for the remainder of the session, which could be good for us.

Motion to Adjourn: James Ebert
Motion 2nd: Dan Deuel
Adjourn  
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